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Anomauyia. Cyuacnuii eKOHOMIUHUU PO3BUMOK O0dE 3MO2Y CMEepodcysamu, wo Ha
MeHeOHCMenm NIONPUEMCMEA 1l HA NPUUHAMMA He MINbKU ONepamusHux, aie i CmpameciuHux
VIPABNIHCOKUX PilleHb 3HAUHUU 6NIUB 30IUCHIOE MAPKEMUH208a OIANbHICMb Yb020 NIONPUEMCEA.
Lle 0ae niocmasu cmeepoxcysamu, Wo uepe3 KOMNIEKCHY OYIHKY eeKmusHoCmi Mapkemun2080i
OISIbHOCMI MOXMCHA OYIHIO8AMU epheKMUBHICb YNPABIIHCOKUX pilleHb | YCNIX MeHeOMCMeHM)
RIONPUEMCMEBA, a MAaKOAHC 0A8AMU BUCHOBOK NPO NEPCNEKMUBU NOOATLULO2O POZGUMKY.

Knwuoei cnoea: mapxkemuHne,  KOHKYpeHYis,  KOHKYPEHMO30AMHICMb,  eKOHOMIYHA
epexmuericms, NiIONPUEMCINGO, YNPABTIIHHSL.

Beryn.

3 METOI MIJBUUICHHS KOHKYPEHTOCIPOMOMXHOCTI — MIJIPUEMCTBO  MAae€
YIOCKOHAJIIOBAaTH M OCydacHIOBaTH BCi cdepu cBo€i AisibHOCTI. MojaepHizyBaTh
HEOOX1JHO Bce, MOYMHAIOUM BiJ TOBapy, LIHOYTBOPEHHs, MiA0OpY NEpcoHay,
(diHaHCIB, YNpaBIiHHA MEPCOHAIOM, OHOBJIEHHS OOyanHaHHs. BonHodac, omHi€ero 3
OCHOBHHUX c(ep, sika noTpedye NOCTIMHOIO OHOBJIEHHS, € c(pepa MApKETUHTY.

IHocTanoBka nmpodeMu.

EBostonist MapKeTHHry 3MIHIOE W CHUCTEMY YIpPaBIIHHA MiANPHEMCTBOM,
NPAKTUKYy  BHYTPIIIHbOKOPIIOPATUBHOTO  IUIAHYBaHHS, 1[I0  YHEMOXKJIMBIIIOE
PO3MEXKYBaHHSI MApPKETUHTY ¥ yIpaBIIiHHS, MapKeTUHTYy W BupoOHuUITBa. [li QyHKIil
CTalOTh BC€ TICHINIE TMO€IHAHUMHU. BojaHowyac, € HEOOXiJliCTh YTOYHEHHS
KaTeropiajabHOro anapary Ta cepH 3aCTOCYBaHHSI BU3HAUEHUX ITOHSTb.
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AHaJi3 OCTaHHIX J0CHiIKeHb Ta myOJikamiii. MeTonosoriss MapKEeTHHTOBOT
TISTTBHOCTI, € 00’€KTOM JIOCHTIPKEHb SK BITYM3HSHUX, TaK 1 3apyOKHUX BUYEHUX,
30kpema cepen Hux: AHTOHIOK B., Ancodpd I., babGiit 1., bamabanosa JI.,
bananpkuii €., benpTiokoB €., Boitnapenko M., T'onwap O., T'apkaBenko C.,
Hparan O., likcon P., Jlowins I1., EBanc [[x., IBanos 1O., Kotnep ®., Knumenko C.,
Ky3pmin O., Jlamben XK., Jlyk’snoBa B., Macnak O., Mennena 1., Merenenko H.,
Muux O., Hwxauk B., Onekcrok O., Omenbsaenko T., Opaor O., O’Ionecci JIx.,
[TaBnenko A., Iloprep M., Paiiko /., Pomantox JI., Pygniuenko €., Cagina I'.,
Caenko M., Cragnuk B., Crapocrtina A., Tapanenko I., Tkauyk I'., Tommncon A.,
®arxytainos P., [llepmnbosa 3., AnkoBuii O. Ta iH.

Pe3yabTaTn g0CaigxKeHb.

[IpuHUIMII MAapKETUHTY JAa0Th 3MOTY BU3HAYUTH OCHOBHI I[1JIl MAPKETUHTY, fKI,
Ha Hallly AYMKY, TICHO MOB'SI3aHi 31 CTPATErIYHUMH UUISIMU MIIPUEMCTBA 1 CIIPUSIIOTh
JOCATHEHHIO OCTaHHIX. AHaJ3 Tpalb BITYM3HAHUX 1 3apyOLKHHX aBTOPIB
YMOJKJIUBITIOE BU3HAYEHHSI OCHOBHUX IUJICH TTPUEMCTBA!

» 3aBOIOBAHHS PHUHKY, JI¢ OCHOBHUMH TTOKa3HUKaMH € HOT0 9acTKa, 000pOT, poJib i
3HAYUMICTh TOBapy Ha OCHOBI MIJBHUIIEHHS HOTO SKOCTi, 3aXOIUICHHS HOBUX
PHUHKIB 3aBJISIKM 33JIOBOJICHHIO 3POCTAI0UYHX MOTPEO;

» peHTaOebHICTh, 10  XapaKTePU3YETbCS  BUCOKUM  PIBHEM  JIOXOIY,
puOYTKOBICTIO 00OPOTY, BIACHOTO KamiTally, 3arajbHOr0 KariTamy;

» (piHaHCOBa CTIMKICTH, 10 TMOKAa3HHUKIB SKOi HAJEKaTh KPEIUTOCIPOMOXKHICTH,
JKBIJHICTh, PIBEHb CaMO(iHAHCYBaHHS, CTPYKTypa KaiTany;

» COILIaJIBbHI LTI, K1 XapaKTepU3YIOThCS 3a0€3MEUCHHSIM ONTUMAILHOT 3aHITOCTI
HACEJIEHHs, 3pOCTaHHSAM PIiBHSA JOXOJIB 1 A0OpPOOYyTY, 3M1MCHEHHSIM aJpeCcCHOrO
COILIIAJIBHOTO 3aXMCTY, 3a/JI0BOJIEHICTIO po00TOI0, (POPMYBaHHSIM COLIAJIBHOIO
napTHEPCTBA W COMIabHOT IHTETpallii, PO3BUTKOM OCOOMCTOCTI;

» MPECTIDK 1 TO3WIliE Ha PUHKY CyO'€KTiB TOCIIOAApIOBaHHS, IXHS CBOOOda i
IIParHeHHs J0 3r0JI1, HE3aJIeXKHICTh, 3MIITHEHHS IMIJIKY, JIOSUIbHE CTaBJICHHS 10
MOJIITUYHOTO KJIIMAaTy, CYCIUJIbHE BU3HAHHS;

» 301UIBIICHHS aKI[IOHEPHOT BapTOCTI MiAIPHEMCTBA, (DIHAHCOBHMHM ITOKAa3HUKAMHU
K01 € «IpuOYTOK HAa BUKOPUCTOBYBAaHUM KariTad», MapKa OIepariiHoro
npuOyTKy, epeKTUBHA JI0J]laHa BapTICTh, TPOIIOBI MOTOKH, 30UIBIICHHS 0OCATY
npoaaxis [3].

Criiika KOHKYpEHTHa TIepeBara € TI€0 OCHOBOIO, BiJl SKOi 3aJieUTh YCIIX
0i3Hecy. Crilika KOHKYpEHTHa repeBara — Ii€ JIOBrOTpMBaJia BUT0/la 3aCTOCYBaHHS
MIEBHOI YHIKaJIbHOCTI, 3aCHOBaHa Ha OCOOJIMBIM KOMOiHAIli BHYTPIIIHIX pPeCypcCiB
bipMu 1 gka He Moke OyTH CKomiiloBaHa KOHKypeHTaMu. BoHa 1ae MOXIHMBICTBH
¢bipMi MATPpUMYBATH ¥ MOKpAIlyBaTH CBOI KOHKYPEHTHI MO3UIli Ha PUHKY U OyTH
KOHKYPEHTOCIPOMOXKHOIO MPOTITOM TpUBaJIoro vacy [1, c. 89].

HoBi HampsmMu po3BUTKY €KOHOMIKM KpaiHW JJi1  3a0e3medeHHs 1l
JIOBITOCTPOKOBOTO ~ €KOHOMIYHOI'O ~ 3pPOCTAHHS BUMAaraloTh OUIbII  TITUOOKOTrO
NEPEOCMUCIIEHHSI POJI MAapKETUHTY B AISUIBHOCTI MPOMHCIOBUX MIANPUEMCTB 13
METOI0 TIABHUIIEHHS iX KOHKYPEHTOCHPOMOXKHOCTI Ta BH3HAY€HHI HOro sk
NOTY>KHOTO YMHHHKA MOJEpHI3alli OKpEeMHUX TOCHOJapIOIYuX Cy0'eKTiB 1 BCi€i
E€KOHOMIKH.
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[TosiBa IHTEPHET-TEXHOJIOTIM Yy TMOBCAKAECHHOMY JKUTTI JIIOAVMHM 3HAYHO
BIUIMHYJIA Ha i1 cmoci0 >KUTTA W MUCIEHHA. 3 OMIAMy Ha 1€ OI3HEeC 3MYILICHH
MOCTIMHO MIJUIAIITOBYBATUCA MiA Ti 3MiHM, sIKI OUKTye dYac. [losBa comiambHUX
MEpeX Ta pI3HOMaHITHUX OJIOTIB CTBOPHJIA HOBI YMOBH IS MIANPUEMCTBA, OCKUIBKH
Terep iH(opMallis crajia IOCTYIHINIOW IJis Jtojael. 3 ogHoro OOKy, 1€ 3HAYHUI
IUTIOC 71 KOMIIaHii, aJyke BOHAa MOXKE JIETKO 3asBUTH IMpo cede Ha PUHKY WU
3alliIKaBUTH CBOIMM TOBapaMH YW MOCIyraMu 3HAYHY KUIbKICTB JIIOJEH, a 3 JIPyroro
OOKy, dYepe3 MIBUIKE TMOMIMPEHHs 1H(OpMaIl JIOAM JI3HAIOThCS HE TUIbKU
MO3WTHBHI, aje W HeraTMBHI HOBHMHU MPO JIsUIbHICTh KoMIaHii. ToMy cbhorojasi
BAXXJIMBY pOJIb BIAIIpalOTh OpeHAM Ta IMIIK KOMIIaHli. 3Ba)Karoyu Ha Iie, Cy4acHe
MIIIPUEMCTBO MA€ PETEIbHO PO3pOOJISATH CTPATETIIO CBOEI pOOOTH 1 HaMaraTucs He
JOITyCKaTH Cepio3HNX MOMIIOK. CaMe TOMY Tak Ba)KIMBO PO3BUBATH CTpATETIdHHIMA
MapKeTHUHT Ha MiANpUeEMCTBI [2, c. 168].

CrpareriuHuii MapKeTHHI Ha CBOTOJIHI € HEOOXITHUM JUIS TiAIPHEMCTBA,
OCKIJIbKM CTIpUS€ MIBUIKIM HOro anamraiii B YMOBaX HACHYEHOI KOHKYPEHTHOI
O00poThOM Ta HASBHOCTI HEI[IHOBOTO AacMeKTy 1€l OopoThOM. 3HAYYIIICTh I
MIIIPUEMCTBA CaM€ CTPATEriYHOIO0 MAapKETUHTY IMOJsra€ B TOMY, IO BIH Hajae
nepeBary came KIJIIOYOBHM, JOBFOTPUBAIMM acleKTaM YCHiXy HiANpPUEMCTBA,
BUTpAYalOYu MpPU I[bOMY BCl CHJIM Ha BUPOOJEHHS HAWBAXKIMBIMIUX [T HBHOTO
OpIEHTHUPIB, SKI OyAyTh JIOBFOTEPMIHOBUMH ¥ TIOB’SI3aHUMHU 3 YyXBaJICHHAM
cTpareriyHux pimess [1, c. 81].

['o10BHUM 1HCTPYMEHTOM 30UIbLIEHHS MPOAYKTHUBHOCTI Ipali M MOJINIIEHHS
CTHIOKMBYMX XapaKTEPUCTUK TOBApY, 10 OYB MiJIKOHTPOIHHUM MEHEIKMEHTY, CTaJIN
JOCIIKEHHS Ta po3poOku. CyCcniabCTBO M ypsiJ OJHAKOBO CTPaXK/1ajiy Bl MOHOIIOJMIT
1 MIATPUMYBAIM KOHKYPEHI[II0, TOMY AINIUIA 3rOJY, 110 €KOHOMIYHHMI MpOrpec €
HEOOXITHUM.

Onnak kepiBHMKM ¢ipM 30arHyiu, 1o MpoOJeMu BUPOOHUYOI €pu JIyxKe
CKJIa/IH1, TOMY KMJAaTH iM BUKJIMK 1 BUMAaraT HETalHOTO PO3B’A3aHHS JOCUTh BaXKO.
VY 30BHIIIHBOMY CEPEAOBHUIII KEPIBHUKAM JOBOJUIIOCS MOCTIMHO OOpOTHUCS 32 YACTKY
pUHKY, IepeadayaTv 3aluTU CHOXKMBAYiB, 3a0e€3MedyyBaTH TEPMIHM IOCTaBOK,
PONOHYBATH JOCKOHAJII MPOJIYKTH, BCTAHOBJIIOBATH Ha HUX KOHKYPEHTHI I[IHU Ta
HamaraTucs 30eperT NpUXWIbHICTh OKYMIIB IO CBO€T pipMu. Y cepeuHi KOMITaHii
YIOCKOHAJIIOBAJINCS IUIAHYBaHHS I opraHizaiis BUpPOOHHUITBA, BIPOBAKyBajacs
aBTOMaTH3allis, Bi0yBaacs 60poTh0a 3a MiABUILEHHS TPOAYKTUBHOCTI.

SIk 1 mig yac mepuioro mepexoay BiJ BUPOOHMYOI 10 PUHKOBOI Opi€HTaIii,
HEMUHYYICTh MICIABUPOOHMYOI Opi€HTAIlll BCe IIe HE Oyja YCBIIOMIIEHOIO alo
CTHKaiacs 3 OMOpoM y OaraThbox KomrmaHifax. HaliBaxkiuBiiia npuyuHa HENPUHHATTS
3MIH — BUHHKHEHHS HOBUX HEBU3HAYCHOCTEH; MEHEKEepH, fKl 3aiiMalu TBEpAi
MO3HUIIi1, OOSIIUCS BTPATUTH CBOIO BJIajly, iM MOTPiOHI OyJiM HOBI 3HAHHS W HABHYKH.
Omip 3MiHaM 4acTo MPU3BOAUTH 10 HEBIAMOBIAHOCTI MOBEAIHKHM OpraHizailii yMoBam
30BHIIIHBOTO cepefoBuina. KommaHis mo-crapoMy (OKyCye OCHOBHY yBary Ha
MacoOBOMY MAapKETHHTY, HE BPaxOBYIOUM HpPH I[bOMY TEXHOJIOTIYHI ¥ MOJITHYHI
3MIiHH, MOKJIAJA€ThCS HA CBIM MHUHYJIMWA JOCBIA, XO4a BiH HE 3/aTe€H 3a0€3MEeYUTH
aKTUBHUU PO3BUTOK B Cy4aCHUX YMOBaX.

OcHOBHA MpUYMHA 3MIH MOJIATAE B TOMY, HIO CYCHUIBCTBO JOCSTJIO HOBOTO
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piBHS eKOHOMIYHOTO J00po0yTYy. Epa MacoBoro BupoOHuIITBa 3a0e3neuunsia KoMmpopt
1 crabuibHICTh TOTpeO OUIBIIOI YAaCTUHU HACEJIeHHS. 3 MPUXOJOM MaCOBOTO
MapKeTHUHTy KOMQOPT 1 CTaOUIbHICTh CTaJd 3MIHIOBaTHCS J0OpoOyToM, a
HICIIBUPOOHNYA epa 11 O1IbIIe 3aKpinuiia Horo.

3a/10BOJIEHHS! OCHOBHUX MOTPeO 1 3MiHA KYIIBEIbHOI CIPOMOKHOCTI MPU3BEIU
70 TpaHc@opmMallii camoi CTPYKTypH MONUTY. Y raiy3six, ki 00CIyroByBaJId OCHOBHI
noTpedu Jroie y BUPOOHHUY epy, BiIOYyJIOCS HACMYEHHS. 30BCIM He OOOB'SI3KOBO,
mo i cdepu BUPOOHMIITBA 3a3HAIIM HEMHHYUYOIO CIMaay, aje iX 3pOCTaHHS
CHOBUIBHUIIOCS.

VY 3B’3Ky 31 3pOCTaHHSM CYCHUIBHOTO A00poOyTy BHUKIMKAE CYMHIB cama
HEOOX1THICTh €KOHOMIYHOTO 3pPOCTaHHSI K TOJIOBHOTO I1HCTPYMEHTa COLIaJIbHOTO
nporpecy. ColiajibHi MepeBard MEPeXosiTh BiJ «KIIbBKOCTD» O «IKOCT1» >KUTTS.
KoHueHTpaniio MNpoOMHUCIOBOCTI PO3IISAAAIOTh yKE€ SIK 3arpo3dy 1 €KOHOMIYHOL
e eKTUBHOCTI (BUHUKae HebOe3neka (popMyBaHHS MOHOTMOJIN), 1 JeMoKpaTii. Benuki
MIIIPUEMCTBA CTYpOOBaHI CBOIMH MPUOYTKaMHU, HECTA4u€H) TBOPYMX 3/10HOCTEH 1
HEMOXMUIMBICTIO MIABUIICHHS €(PEKTUBHOCTI BUPOOHHUIITBA Yepe3 30UIbIIEHHS HOTro
MaciTabiB.

3MiHa COLIAbHUX MPIOPUTETIB (POKYCY€E HAIIy yBary Ha HETaTUBHUX MOOIYHUX
edeKkTax «TOHKH 3a NpUOYTKOM»: 3a0pyJHEHHI HABKOJUIIHHOTO CEpPEeIOBUIIIA,
KOJIMBAHHSAX EKOHOMIYHOI aKTHUBHOCTI, 1HQJIAIII, MOHOIMOJI3MI, «MaHIITyJTFOBaHH1»
CIIOKMBAa4eM 3a JOMOMOTOI0 CTBOPEHHS BCE HOBHUX 1 HOBHUX «KpAaIlIUX» 3pa3KiB
TEXHIKH, BYJIbrapHii peKiiami, HU3bKOMY PiBHI HICISNPOAaXHOro cepBicy. Choroasi
BpaXXaeThCsl, [0 KOMIAHIA Mae OyTH 3/1aTHOIO 3a0€3MeYuTH T00pOOYyT HE TIIBKU Y
BU3HAYCHUX MEXKaX, a 1 y34TH Ha ce0€ «COLIAIbHY BIAMOBIIAIBHICTEY [3].

BypxauBe 3pocTaHHsl KOHCIOMEPHU3MY, IO CIIOCTEPIraBCs B PO3BUHEHUX KpaiHax
B OCTaHHIM TpeTHHI XX CT., CBIAYUTH MPO T€, IO MOKYMI CBOEK CIOKHUBYOIO
MOBEIHKOI0 «aTaKylOTh» KOMIMaHIi i BUMararTh BiJl ypsiay 30UTbIICHHS KOHTPOIIIO
32 €eKOHOMIKOIO.

[HTerpoBaHa cucTemMa YMpaBIIHHS CTPATEriYHUM MAPKETHHTOM OXOIUTIOE
CTpaTeriyHy MapKETHHIOBY CTIWKICTh; CTpaTeridYHy MApKETHHIOBY 3MiHH; peali3allio
MapKETUHTOBUX CTPATET1i.

JIo OCHOBHMX NPHUHIMIIB YMPAaBIIHHS CTpPaTeriuHUM MAapPKETUHIOM MOXHA
3apaxyBaTH Taki [1, c. 87-88]:

v rnobaizamis: iHTepHamioOHAm3aIlisi He OO0INIIa CTOPOHOI W MapKETHHT Ta
0i3HeC B IUIOMYy, TOMY HIANPUEMCTBO 3MYLICHE MPUIIBUALIYBATH TEMITU

BUXOJy Ha MKHAPOJHUN PUHOK Ta CHIBIPALIIO 3 MIXKHAPOJHUMH (PipMaMu;

v KOMIUIEKCHICTh — TO€IHAHHSA B POOOTI IHTErPOBAaHOTO MAapKETHHIY,
(1HAaHCOBOTO CEKTOPA, YIIPABIIHHS IEPCOHATIOM, JAOCIIKEHHS Ta PO3POOKH;
v’ IeMOKpaTH3allis — 3ajJy4eHHS BCiX CIIBPOOITHHKIB MiANPHEMCTBA O

CTpATEriyHOr0 MPOIECY;

v/ IHTeNeKTyalli3allisl CTpaTEriYyHoro MpoIecy — BiXia Bia mabaoHiB, SKi iCHYIOTE
y CTpaTeriyHoMy MapKETHUHTY, Ha KOPUCTh aBTOPCHKHUX 1A€H, sIKi MPUAYMYIOTh
Ha cCaMOMY IMANPUEMCTBI HOTO MPaIliBHUKH;

v/ iHopMmaruszailiss — OCHOBHMM Yy 30iibIeHi TMPHOYTKY CTa€ He BUPOOHHIITBO
OpoayKuii, a 1HpopMallisi, TOOTO HOBUHKH, SIKUMH BOJIOJII€ MIANPUEMCTBO, a
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TaKkoXX KOMYHIKaTMBHA IOJITHKA mignpuemMcTtBa. Ha chorogHi icHye myxke
BEJIMKa KOHKYPEHIIis, TOMY JIMII€ OJHHM TOBapOM HE MOXIHUBO JOCATTH
JiepcTBa Ha PHUHKY, JUIsl IIbOTO MOTPIOHO Hpo cede 3asiBUTU 3a JIOIIOMOTOIO
peKsiaMu, OpeH Ty TOIIIO;
v/ KOMIT'IOTEpHU3allii — BIPOBAKCHHS B pPOOOTY HE TUIBKH 3acTapiimx
KOMIT FOTEpPHUX TporpaMm (TEKCTOBUX PENaKTOpiB, 0a3 NMaHWX), a ¥ HOBITHIX
mporpam, 3okpeMa 3D-rpadiku Tomo. lle moTpiOHO IS NPUIIBHAIICHHS
poIiecy poOOTH Ta MiJBUILICHHS HOTO SKOCTI;
v/ yHIKaJlbHa I[HHICTh — CTBOPEHHS BJIACHOTO OpeHIy, Croco0y poOoTH, SKUi
Oyne HalOUIbIl TMPUBAOIMBUM JJIA LUJILOBUX CIIOKMBAa4diB y MEBHUN 4Yac 1 B
MIEBHOMY MICIIL;
v/ cTpaTeriuba iHTerpaiis — Moe€AHaHHs Pi3HUX BHIIB JisSUIGHOCTI Ta KOOPAUHALIIS
poOOTH 3 IEPCOHATIOM 13 METOIO 30UIbIIEHHSI KOHKYPEHTHUX IepeBar;
v cTpareriyHa B3a€MOJiss — pIBHOIpPABHA B3a€MOJIS MPOAABIA Ta CIIOKHBAada 3
METOI0 0OMiHY 1H(hOpPMAITI€IO;
v/ cTpareriyHa KOHIPYEHTHICTH — «po0oTa BCiX IMiIPO3ALTIB IiANPUEMCTBA Ha
OJHIN XBHII»;
v/ IMHAMIYHICTh CTpATEriuHUX JOCHIKEHb — HOBAa KOHLEIIS AOCHiIKEHHS
MOBEIHKU CIIOKMBaYa, SKa nependadyae ncuxoioriyHy MOTHBAIIIIO TTOKYTILIS.
Jlns  onrTumizarmii MapKeTMHTOBHX 3aXOMIB 32 HOBUMH TEXHOJOTTYHUMH
BUMOTAaMHU BapTO MPOJIyMaTH CTPATETii0 HE Ha eTari caMoro MPOCYBaHHSA, a IIe i
gac CTBOPEHHS HOBOTO MPOAYKTY, MOAABIIM IO HHOTO, SKIIO I1€ MOXKJIUBO, Cy4YacHi
BUHAXO/M, IUTYYHU 1HTeneKT. lle 3HauHO BUAUIMTH NIAOIPUEMCTBO Ha (OHI
KOHKYpPEHTIB [2, c. 172].

BucnoBku. OTxe, Cy4acHUI EKOHOMIYHHUI PO3BUTOK A€ 3MOTY CTBEPJIXKYBATH,
[0 Ha MEHEHKMEHT MIAMPUEMCTBA W HA MPUUHATTS HE TUIBKH OTIEPATHBHUX, alie 1
CTpAaTEeTIYHUX YIPABIIHCHKUX PIlIEHb 3HAYHUNA BIUIMB 3/IHCHIOE MapKETHHIOBa
TUSTBHICTD IBOTO MANPUEMCTBA. TyT HEOOX1AHO PO3YyMITH HE BY3bKUI BIUIUB PI3HUX
€JIEMEHTIB MapKETUHTY (peKiama, 30yT, pO3MO/IiJI Ta iH.), a HOro KOMIUICKCHHUM BHSIB.
Ile noB'si3ane 3 TUM, HIO0 JO CHOTOJHI MAapKETUHT TMepedyBaB Yy TICHOMY
B3a€MO3B’SI3KY 3 MEHE)KMEHTOM, OCKUIBKM MAapKeTHMHTOBI ~ TEXHOJIOTii Ta
IHCTpYMEHTAapii €BOJIIOIIMHO MPOTPECYIOTh 1 MOYNHAIOTh MTPOHU3YBATH 1 BXKUBATHUCS
B poOOTY BCIX MAPO3AUIIB Ha BCIX PIBHAX YNpaBIiHHA MianpueMctBoM. Lle nae
MiJICTaBM  CTBEP/DKYBaTH, IO 4Yepe3 KOMIUIGKCHY OIIHKY €(EeKTUBHOCTI
MapKETHUHTOBOI AISUTBHOCTI MOXKHA OLIHIOBATH €(PEKTUBHICTH YIPABIIHCHKUX PIIIICHb
1 yCmix MEHEIKMEHTY MiANPUEMCTBA, @ TAKOX JIaBaTH BUCHOBOK IMPO MEPCIEKTUBH
MOJIaJIbIIIOTO PO3BUTKY.
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Abstract. Modern economic development makes it possible to assert that the marketing
activity of this enterprise has a significant influence on the management of the enterprise and on the
adoption of not only operational, but also strategic management decisions. This gives reason to
assert that through a comprehensive assessment of the effectiveness of marketing activities, it is
possible to evaluate the effectiveness of management decisions and the success of the company's
management, as well as to give a conclusion about the prospects for further development.

Key words: marketing, competition, competitiveness, economic efficiency, enterprise,
management.
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Anomauyia. Y npononosaniti cmammi cucmemamu308aHo  00C8I0  OOCAIONCEHb 3
KOMYHIKAQUIUHUX cmpameciu y cucmeml COYlAjlbHUX KOMYHIKAYylu, a came 6 aACneKml HAayKo60l
Keanighixayii ma Kowyenmyanizayii 'y 0iznec-disinbHocmi. Pozensnymo 0ocsio nonepeowix
00CNIOHUKI8 ma HOBIMHI Ni0Xoo0u 0o nobyoosu cmpameeii. Ha ocnoei meopemuynux 0ocuiodiceHs
ma NpaKmudHux Hanpaylo8aHb GUSBIEHO OCHOBHY NpoOiemM)y HemO4YHOCMI ma He8iono8IOHOCMI
maxux Keanigixayil.

Knrwwuosi cnoea. cmpamezisn, nayka, cmpameeiyni piuienHs, iHgopmayiiine 3abe3neyenms,
KOHMeHm-anani3, KOMyHiKayis, Oi3Hec, KOHYenmyanizayis.

Beryn.

KomyHikaniiiHa cTpareris — IUIaH-JOKYMCHT Ha IICBHHI IMPOMDKOK 4acy,
BiJIMOBIZIHO 710 IKOTO KOMIaHisi KOHTaKTY€ 31 CBOEIO LIJILOBOIO ayAUTOpieo. [i MeToro
€ CTBOPEHHS IMO3UTHUBHOTO IMIJKY KOMIIAHIi 3a JOMOMOIOI0 MPaBWJIBHUX CIOCOOIB
komyHikamii. [lpocrimme kaxyuyu, KOMYyHIKalliiiHa cTpaTerias Mae€ JOHECTH [0
CHOXKMBaya MOJIeJb IMO3UIIOHYBaHHA KOMIIaHIl Ta CHOPUATH 1 MPaBHUIBHOMY
CIIPUHHATTIO.

VY cuctemi coliagbHUX KOMYHIKallii cTpaTerii Ha ChOTOAHINIHIN JeHb HE MAlOTh
€1MHOT UiTKOI KBasi(ikaiii. Lle moB’s3ano 3 THM, 10 Hapa3l y TCOPETUYHOMY aCIEKTI
HE PO3IMHUCAHO Ta HE OOIPYHTOBAHO KBali(iKalilo KOMYHIKaI[ii Ha JTOCTaTHbOMY
piBHi. Yepe3 Opak 310paHOi aHAIITUYHOI HAyKOBOi 1H(oOpMAIii HEMa€E €IUHOTO
MIJIXOAY 0 BUBUCHHS KOMYHIKALIMHUX CTpaTerii, iXHbOI mpupoau Ta yHidikamii. 3
OTJIATy Ha I1e, MAEMO BCl MiJICTaBU MPUBEPHYTH YBary IOCIITHUKIB IO TOCTaBIEHO1
poOIeMHu.

Mertoro ui€i poboTH € TeOpeTUYHE OOTPYHTYBAHHS MPOOJIEMATUKK KBaTiPikaiiii
KOMYHIKAI[IHHUX CTpaTEriil y cucTeMi COIllaibHUX KOMYHIKAIIH.

3aBaaHHsAM cTaTTi € 30ip Ta aHalmi3 TEOPETUYHOrO Marepialy, aHali3
MPaKTUYHUX TPHUKJIQAIB CTBOPEHHS KOMYHIKAIIWHUX CTpaTerii Ta MPOIO3HUIIii
BJIOCKOHAJICHHS Y TPOOJIEMHOMY KOJIl JOCIIKEHHSI.

Koporkuii orasin myOJikauniii mo Temi. Ha choroguimHiii geHp 4dumano
JIOCIIITHUKIB OIMMCAJIO CYTHICTh Ta MPUPOAY KOMYHiKaiiiHoi cTpaterii. Tak, 3a M.
[To6epexnoto «KomywikariiiHa cTpareris MIANPUEMCTBA — 1€ KOMIUIEKCHA
B3a€MO/IIS OpTaHi3allii 3 BHYTPIIIHIM 1 30BHIIITHIM CEPEIOBHIIEM 3 METOIO CTBOPEHHS
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CIIPUSATIMBUX YMOB JUIsl CTa0LIbHOI MPUOYTKOBOI AisSJIbHOCTI HA pUHKY. DopMyBaHHS
KOMYHIKaI[IHOT cTpaTerii MANPUEMCTBA € IBOCTOPOHHIM MPOILIECOM: 3 OJJHOTO OOKY,
nependavaeTbCs Aisl Ha LIIBOBI 1 1HII ayauTopli, a 3 IHIIOK, — OTPUMAaHHS
3ycTpiuHOi 1H(OpMaIlii PO PeaKIiio UX ayJUTOpii Ha 3A1HCHIOBaHY (PIPMOIO J1I0»
[5; ¢.25].

O. Iccepc Harojolrye Ha TOMY, II0 KOMYyHIKalliifHa cTparteris — Le IUlaH Jii
PO3pOOJICHUI 331 JIOCATHEHHS ITUTI B3a€MOJIIi, SKWUH BHUKJIMKA€E 3aIliKaBICHICThH
YYaCHHMKIB KOMYHIKallli, Y CTBOPEHHI 1 PO3BUTKY JOBrux BigHOCHH [2; c.177].
JlocTiTHUK pOOUTH aKIIEHT Ha TOMY, IIIO CTpaTeris Mae OyTH came JOBTOCTPOKOBOIO,
TOOTO HAIlIJIEHOIO HA JOBTY Ta ePEeKTHUBHY B3aeMojito 3 peuunieHToMm. [ .Ilodenion
BU3HAYa€ KOMYHIKAIIIIO «SIK MPOLeC MPUCKOPEHHsI 0OMiHy 1H(popmarttieo» [3; c.35].
AMepukaHchbkuid TeopeTk KoMyHikamii B. Illpamm Haronomye Ha Tomy, IO
KOMYHIKAIlisl — 1€, HacamIepen, CHUIKYBaHHS MDK JIOAbMH, cama 1o coOi, 0e3
JOJICBKOTO (pakTopy BOHA ICHYBaTH He MoOke. T00To, JIs TOro, mooO 3po3yMiTh
MPUPOy KOMYHIKAIlli, TOTPIOHO PO3YMITH, SIK JIFOJU CHUIKYIOThCS MiX co00t0 [4;
c.15].

Pe3yabTatu Ta iXx 00roBopenHsi. bpak Takoi iHdopmarllii Mae HEraTUBHHIA
pe3yibTaT y BUKOPUCTaHHI caMuX cTparteriid. KoMmyHikarlii BilirparoTh BaKIUBY POJIb
y BCIX Tmporecax Ta Oe3mocepeaHbO0 Yy pe3ysibTari O0i3HEeCOBO1 ISIIBHOCTI.
Komynikamiiina crtpareriss mepenbadae He TINBKM IIaH Ail, a W YITKO OMMCaHI
IHCTPYMEHTH JUIsl TIOCATHEHHs 3a3HaueHux Luied. [Ipu npaBuisHOMY miaxoAdl 1o ii
pPO3pOOKM Ta BIPOBAKEHHS Taka CTpaTeris Oyle OCHOBOIO Jisi TOJAIbIIOTO
PO3BUTKY O13HEca Ta OTpUMaHHS NIpHOYTKY.

OCHOBHMMH CKJIJOBUMU KOMYHIKAI[IITHOI CTpaTerii €:

1. Anani3 curyaiiii.

2. Bu3sHauensd 1ijiei Ta 3amad.

3. AHauni3 IUIbOBOI ayIuTOPii.

4. KomyHikariiiHa JisTbHICTb.

Hns Toro, mo0 mpaBWIbHO CPOPMYBATHU 3aBAAHHA KOMYHIKAIIHHOI cTpaTerii,
HacamImepes, HeoOX1JTHO BU3HAUYMTU MOTOYHUU cTaH pedeil. [|jig 1boro mpoBOASTH
aHami3 curyarii. Y mepiry d4epry HEoOXigHO 3'ACyBaTd, SIK IUJIbOBA ayJUTOpIi
CHpUNHSAJIA TOTIEPEIHI KIFOYOBI MOBIIOMIICHHSI OpeHly. AKTUBHO BUKOPHUCTOBY€ETHCS
y po3po06iti crpareriit SWOT-anani3. Takuii miaxia gornomMarae BU3HAYUTH CHIIbHI Ta
cnabKi CTOPOHM Y B3a€EMOJII 3 KJII€HTaMHM, a TaKOXX MOMJIMBOCTI Ta 3arpo3m.
[Toka3oBuM TakoXX MOKe OyTH aHaji3 KOHKYpPEHTIB. fIK BOHM CHUJIKYIOTHCS 3
KJIIEHTaMHU, SIK1 MECEJI>K1 € OCHOBHUMM, 1110 € BJAJIUM Ta K1 JOMYCKAIOTh TOMUJIKH.

Iisi Ta 3agaui.

dopmyBaHHA IijIel Mae OyTH YITKUM Ta peaJiCTUYHUM — BIJMOBIIATH
niicHocTi. 3aBmaHHS cTpaTerii (GopMyeThCsi Ha OCHOBI Oi3Hec-3amad. OnauH 13
NOMYJSIPHUX Ta 3pO3yMUIMX METOJIB OILIHIOBaHHS Ta (opMyBaHHA 3ajady —
SMART-meTox.

s — specific (koHKpeTHHUI), m — measurable (BumiproBaHwmii), a — attainable
(mocspkumit), v — realistic (peamictnuna), t — time-related (oOmexxenuit y yaci).
OxkpiM mpOro icHye Oe3niy MeTomiB €(EeKTHUBHICTh SKUX III€ HE JOBeAeHa ado
JOBEJIeHa 4YacTKoBO [5, ¢ 15].
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AHaJIi3 HUIBLOBOI AyTUTOPIl

Jlist Toro, o6 moOyayBaTH KOMYHIKAIIHY CTpaTeTii0 HEOOX1THO pO3yMITH Ha
KOro BoHa Oyne cupsiMoBaHa. J[Jis 1Ib0T0 HEOOXITHO CKJIACTH TOPTPET MOTEHIIIITHOTO
CIIO’KMBava. 32 CTATHCTUKOIO OLIBIIICTh MapPKETOJIOTIB BUKOPHUCTOBYIOTh MeTOa SW:
what (mo0?), who (xt0?), why (domy?), when (xomu?), where (me?). 3a Biarykamu
KOMYHIKAI[IHHUKIB 1Ied METOJT € OJJHUM 3 HaWO1IbI ampoOOBaHUX Ta MOKA3aB OJUH 3
HaWikpamux pesynbTaTiB. [lpote icHye Oarato METOMIB Ie HE BHUMPOOYBaHI B
JIOCTaTHIN KIIbKOCTI [6, 54].

KomynikauniiHa QisJIbHICTh:

3 camoro mo4yaTky HeoOXiJHO 3'scyBaTH, uyepe3 skl KaHalu Oyje mepenaBaTucs
iHpopMalliss Ta SKUMU TUBSIXamMu OyJle TPOBOAMTHCS KOMYHiKamis. Jlis 1poro
HEOOX1IHO TMPOBECTH TOMEpPEeAHIA aHalli3 KaHaliB KOMYHIKaIli Ta CcrnocoOiB
KOMYHIKaIIii.

BumienaBeneHi CKIIaHUKA KOMYHIKAIIHHOT cTpaTerii € MOCiKEHUMH, ajie He
Ha HaJIe)KHOMY piBHI. CKJIQAHICTH TaKOTO OCHIDKEHHS TIOJNATAE Yy TOMY, IIIO
KOMYHIKAIIHI TIIXOAW JOCUTh INBHUIKO 3MIHIOIOTBCS, a OTXKE W METOIu
TOCITIKEHHST TeX. Y Yac, KOJU KOMYHIKAIlli BiAIrpalOTh OCHOBHY POJIb Y Pi3HUX
chepax KUTTS, HASIBHUX JOCIIKEHb HEeJOCTaTHRO. KOMyHIKaIli BUMIIIA HA HOBHUI
PIBEHb B3a€MOJIT 31 CBOEIO IITLOBOIO ayIUTOPIEI0, ajie OUIBIINICTh KOMIAaHIN pOOUTH
1€ Ha IHTYITUBHOMY PiBHI.

Pe3ynbraroMm 1bOro € Te, L0 HE KOXHA KOMIIaHII Mae€ YCHIIIHI KeicH
KOMYyHiKalii. Y 3B’A3Ky 3 IIUM JaJIeKo He KOXeH Oi3Hec B 3M031 e(PEeKTHBHO
npaitoBatd. Mera HayKd y IIbOMY MWTaHHI MOJSTa€ y TOMY, II00 TPYHTOBHO
omucaTtd KBajiikaimito KOMYHIKAI[IWHUX CTpaTerii y CHCTEeMi COIlaJlbHUX
KoMyHikamii. Tum camMum 3a0e3meduBIIM iXHIO KOHIENTyali3alilo B Oi3Hec-
JisTbHOCTI. BigmoBigHO HaWO1IBINOI yBaru camMe B HAyKOBOMY acIeKTiI MOTpedye
npoOiema kBamidikariii KOMyHIKaIiiHUX cTparerii [14, ¢ 35].

KomyHikariiiina cTpareris mMae Kijbka OCHOBHUX BXKE€ BIIOMHUX KiacH(iKaIlii.
Tax, 3a JIxx. ['epOHEpOM KEpiBHUKOM AHHEHTOEPCHKOI KON KOMYHIKAIlii OCHOBOIO
KOMYHIKalLliifHOT Mojeni € miHiliHa TpaHcMiciiiHa iHTepmperamis. [i cyTh monsrae B
TOMY, 100 BUKOPHUCTOBYBATH JJISI OMMMCAHHS CXEM KOMYHIKAIli 3MIIIAHOTO THITY:
JOIMHA, MEXaHI4H1 3ac00U, a TAKOXK PI3HUX KOMYHIKAI[IHHUX B3aeMOil [7, ¢ 65].

CxemMaTHYHO MOJEIIb MOKHA 300pa3UTH TakK SK Ha cxemi 1.

I'epOHep posrisgaB KOMYHIKAIil0 SK CyO'€KTHBHMI TIPOIEC, SKHMH BaXXKO
criporHo3yBaTu. Jlo ocHOBHUX efleMeHTIB Mojieni ['epOHepa Hanexatsb Taxi [9, ¢ 76]:

E (event) — mopis, 00'€KT 30BHIIIHBOTO CBITY, SKUH BIAOUPAETHCSA 3 IIHOTO
CBiTy, MO0 CTaTd TpPEeIMETOM JUIA KOMYHIKamii 1 B pe3yjabTaTi TOPOJUTH
TIOBITOMJICHHSI.

M (man) — ueHrtpanbHa (irypa Mojaeni — KOMYHIKATOp, SIKMM crpuiimae
nofito, hopmye yspieHHs npo Hei (E1) 1 Ha i OCHOBI CTBOPIOE TTOBIIOMIICHHS JIJIS
nepenadi (SE). Kpim Toro, migx M Moke po3yMiThCs 1 OKpema JIFOHA, HATTPUKIIA
KYPHAJICT, SIKMA BiAOWpae MOMI0 JUIsi HOBHMH, 1 TEXHIYHUN TPHUCTPIA, HAMPUKIA],
Mmikpodon abo TB-kamepa.

El — cnopwmitasita nomis, 06pa3 mofii y CBiIOMOCTI KOMyHiKatopa M (meprent
moii).
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SE (statement about event) — TOBIZOMJIEHHS TIPpO TIOAil0, CTBOPEHE
KoMyHikaTopoM M Ha miactaBi nepuenty nofii E1 Ta icHyroue sik €qHicTh hopmu S
ta 3micty E [1, ¢ 5].

Bip6ip
AocTynHicTb

1

5

E ]

g. 5 AHani3 poctynHocTi i

o o MOJXK/INBOCTEV BUKOPMCTAHHA
o : 3aco6iB cTBOpeHHs i nepepavi
s .

o E nosigomMmneHb

© z

Er

9 x

=

—

¢0pMy G 3MiCT

Cxema 1 - cxemaTu4yHe 300paskeHHs1 KOMYHiKaniiiHoi moaesi 3a /I:xx. 'epOHepom

Takox y pamkax Mojiesi BiToOpakatoThCs TaKl TapaMETPH:

KonTtekcr;

BubipkoBicTs;

JloCTyIHICTB;

Kananu 3B's13Ky.

MoxHa [pOCHIIKYBaTH CXOXKICTh Il€1 MOJeNl 3 JIHIAHOI MOJCIUIIO
komyHikamii I'. Jlaccyemna [10, ¢ 15]. Bona Burismae tak: XTo moBigomisie? o
came? 3a JOIMOMOTOI0 AKUX KaHaMB? KOMY? KU epeKT?

Jlana mojiens Oyiia 3acHOBaHA Ha JIOCBIJI BEJEHHS MporaraHad B 4acu Jlpyroi
CBITOBOI BII{HH.

Tabauus 1 - giniiina moaeab komyHikamii I'. Jlaccyesna

XT0? [lo? ki xamamm? | Komy? Sxwuit ehext?
Komymnikatop | I[loBimomiienns | Kanan OtpumyBau | Epexr
Amnani3 Amnani3 Amnani3 Amnariz Amnani3
YOPaBIIHHSA | 3MICTY 3aco0iB ayuTopii pe3ynbTaTiB

1 KaHAJIiB
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CeHc 1i€1 Mozeni MOJsAraB y TOMY, 110 KOMYHIKAIlll CKJIQJAa€TbCs 3 TPhOX
€JIEMEHTIB: opaTopa, TpeaMeTra, Mpo SKU MoBa Hae, 1 aapecaHta, TOOTO Ti€i
JIOJTWHY, SIK1M HampaBIIeHa 11 MOBA.
K. lllenHOH € 3acHOBHHMKOM Teopii iH(opMaIllii, sika 3HAWIIIA 3aCTOCYBAHHS y
Cyd4aCHHX BHCOKOTEXHOJIOTIUHMUX CcHUcCTeMax 3B'si3ky. HamaB ¢yHmameHnTanbHi
MOHATTS, 171el Ta 1X MareMaTu4Hi (GOpMyIIOBaHHS, sIKI HUHI (DOPMYIOTH OCHOBY JUIS
Cy4aCHMX KOMYHIKAIlIHHUX T€XHOJOT1H.
Pazom 3 V. YViBepom CTBOpHIM IIIyMOBY MO/IEJb KOMYHIKAaIIii.
Mertorw Teopii komyHikaiii IllenHoHa-YiBepa OyJio BHUSBJICHHS MPUHIUIIIB
nepeaayi, TOOTO 3IMCHEHHS 3B'S3KY MIXK IMOJIF0CAMU TEXHIYHOT CHCTEMH.
IIpornec nepenaui inpopmariii o llleHHOHY-Y1Bepy BUTIISAIA€ TaK:
e Keperno iH(opMallii, o 3A1HCHIOE TTOBITOMIICHHS (30KpeMa, BYCHI BUBYAIH
MIPOMOBY TI0 TeJie(hOHY);

e MepemaBad ad0 KOAYBaJIbHHUK, IO TIEPETBOPIOE IMOBIIOMIICHHS Ha CHUTHAJIH,
IO MiAJAI0THCS Tepeadi, MaloTh Ha yBa3l MEPETBOPEHHS 3BYKIB JIOACHKOI
MOBH B €JIEKTPUYHHI CUTHAI;

e kaHal sK 3acid mepenaui curHany (teneoHHME Kabenw); aexoaep ado

pecuBep, 1110 PEKOHCTPYIOIOTh MOBIIOMIIEHHS 13 CUTHAITY;

e MpuiiMay, HAMPUKIIA]I, IEPCOHA a00 arapar, sSIKUii OTPUMYE TTOBIJOMJICHHS.

Jlana cxema, 110 CKJIQJAa€ThCs 3 5 €IEMEHTIB, OTpUMalia Ha3By 'TpaHCMIicCiitHa
MOJIeIh" Ta cTaa MIITHOIO OCHOBOIO CyYacCHHUX TeOpil mepeaayi iHpopmariii.

Posrnsnemo npukian e(peKTUBHOCTI 3aCTOCYBaHHS KOMYHIKaLlIHHOI cTpaTerii
YKpaTHCHKUX PO3APIOHUX MEPEX.

BignoBimno nmo gocmimkenHs Marketing Media Review [12, ¢ 98]
HAUMOMYJISIPHIIIUMU  pO3JIPIOHUMHU Mepekamu it ykpaiHiiB €: Cutbrio — 40%;
Novus — 23%; ATb — 18%.

[Ilo  crocyeTbCsi ~ ONMUTYBAaHHS  PECHOHJEHTIB  MIOAO0  €(EeKTUBHOCTI
KOMYHIKaIlIMHUX CTPATerii, TyT BOHU BUIUIMIIA TaKl MOKa3HUKU:

» 12% pecnoHneHTiB BBaXaroTh SMM HaileeKTUBHIIIMAM 1HCTPYMEHTOM

pexkiiamu; 11% — iHpopMallito 13 30BHIIIHBOI PEKIJIAMU;

» 11% — He pearyroTh Ha peKJIaMy 30BCiM;

» 8% omuTaHUX BBaXar0Th SMS/MeceHKEp PO3CHIIKH JII€EBUM IIPOMO.

Pemra ycix pexkiiaMHUX KaHATIB OTPUMAIM TPAKTUYHO OJIHAKOBY KUIBKICTh
roJIOCiB pecrnoHAeHTIB. 2,3% omnutaHux y psaaky «lHime» Bkazaim MOOUTHHUIMA
nonatok Mepexi CuteIio sik (paxTop, M0 BIUTMBAE HA BUOIP TOUKH.

OmHak  BeMWKMA  BIJICOTOK  PECIOHACHTIB  HEBJAINM  CKJIAJIHUKOM
KOMYHIKaIIfHOT ~ cTparerii  OIBIIICTh  PECIOHJEHTIB BBa)Ka€ PO3CUIKH B
MeceHpKepax Ta SMS, a Takok aKIlii 1o TUITY «KyIH JiBa — TPETiH B MOAAPYHOK.
3% onMUTYBaHMX 3a3HAYMIIU, IO JPATYE CEIeOPITI-MaAPKETUHT .

[To3uTuBHMII BIUIMB BOAUaroTh y pekinamMuux kommnanisx ATbh ta Cinbio, a came
Omaromifiny akiiro «MeHe 1e crocyeThesi! A Tebe?» Ta mnependadeHHsS y 4YeKax
BI/IITOB1IHO.

BpaxoByrour 0COOJIHMBOCTI BOEHHOTO CTaHy, OLIBIIICTh KOMIIAHIA 3MIHHIIO
miaxig A0 noOydoBHM KOMYHIiKamiiiHui crparerid. Hampukman, ATB y cBoix
pPEKJIaMHHMIM KOMITaHIAX POOUTHh aKIEHT HE Ha BIACHIM MpOAYyKLii, a HA TOMY, SIKY
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JIOTIOMOTY BOHHW HAJalOTh MOCTPAXTATUM JIIOIIM YU YKPAiHCBKUM BiCHKOBHM.
Skmo mpoaHamizyBaTH TaKUW MIAX1A 3a cTpaTeriero ['epOHEpa, TO y MbOMY BUIAIKY
KOMYHIKaIlisl He € Cy0'€KTUBHUM TIPOIIECOM, SIKAW BaJKKO CIIPOTHO3YyBaTh. Tomy 1110 B
HUHIIIHIX YMOBaX MOAI0HI MECEKI BUKIUKAIOTh Y PEIUITIIEHTA TTO3UTUBHE BPAKCHHS
1, BIATIOBITHO, (DOPMYETHCS O3UTUBHUN IM1JK KOMITaHIi.

IJocTaBKa NpoAYKTiB
Xap4YyBaHHA Y 0,€0KYMNOBaHi
MicTa YKpaiHuM

i
A I E - YKPIMOLWTA
h . / FONOBHA NOLWTA KPAIHW

3o0pa:kenns 1 - pexiaama ATH
IDicepeno: https://instagram.com/atb.market.official?igshid=YmMyMTA2M2Y=

[Ipu mMoxepHi3ailii TpaHCMICIHHOI MOJEN TaKuW MiAXiJ MOBHICTIO CIIBHAAAE 3
onucoM KomyHikariiiHoi crparerii [llenHona-Yisepa. [Iponec nepemaui indopmairii
HAJIarO/UKCHO HAJICKHUM YHHOM U iH(OpMalis [IOCTynmHA I CHOPHAHSATTS
PELUITIEHTOM.

lo ctocyerbess ToproBoi wmapku Cinblo, TO BOHHM TaKOX aKTHBHO
BUKOPHCTOBYIOTh BHINE3TaJaHy CTpaTerif0 W, OKpiM TOro, PO30aBISIIOTH TOAAYY
iH(popMarIli po3BaKaJTbHUM KOHTEHTOM, a TAKOXX MAlOTh JJIs KJIIEHTIB IIKaBl Ta
aKTyaJbHI TpOMo3uIlii Taki, sik: BmIoma Hemae cBiTina? mpuxonb B Cimsno. Hy i,
3BICHO, OE3MpOTpaliHiii Ha AYMKY OUIBIIIOCTI ONWTAHUX Yy BHUINE3HAYCHOMY
OTUTYBaHHI, Iepea0aueHHs y Yekax. MapKeTHHTOBHH XiJ, 10 3 YacOM He HaOpumae
Ta 3ATUIIAETHCS AKTYATHHUM.

Bumeonucani crpaterii € OCHOBOIIOJIOKHUMH, ajié B CY4aCHOMY CBITI Takoro
OMHUCYy HE JIOCTaTHhO, MO0 cTpaTeris Oyia ycmimHo. Sk 0ayuMo, 3 TPHUKIIAIIB
KaMIIaHi¥, Hapa3l HeJAOCTaTHLO MPOCTO PO3YMITH, IO 1 K Ipalroe. 3apa3 moTpiOHO
IIyKaTU HOBI TMIAXOAM 10 TMOOyJAOBM CTparerii, WTH B HOTy 3 YacoM Ta
M1JIJIAIITOBYBATUCS 1] CydacH] peatii >KUTTS Ta OyTH B TPEHI.
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XEMIBAMEHHA

- KOMM NEPEJBAYEHHS 3 UEKA
3POBHIO TBIW AEHD WE KPAIMM

#silpomova

3o0paxkenns 2 - pexiaama “Cuibno”
IDicepeno: https://instagram.com/silpoua?igshid=YmMyMTA2M2Y=

BucHoBku
[IpoanamizyBaBiM  BUIIECKAa3aHE, MOXKHA  3pOOMTH  BHCHOBOK, IO
KOMYHIKaIliiiHa cTpareris — ¢QyHIaMEHT B3aeMoOfili 3 ayaurtopiero. Bim Toro,

HAaCKUTBKM BJAJI0 BOHA CKJIAJICHA Ta peajli30BaHa 3aJIeKUTh MOMAIBIINNA PO3BUTOK
Oynp-skoro Oi3Hecy. 3ajyisi MOKpaIeHHs IIbOTO MPOIecy Haja il CTBOPEHHSIM Mae
mpaipBaTd KOMaHaa IpodecioHaniB, HEOOXIIHO NPOBOJUTH MAapPKETHHIOBI
JOCIIDKEHHSI Ta SKOMOTra TOYHINIE BU3HAYaTH IUJIBOBY ayJUTOPIIO, ajKe e —
OCHOBa OyJb-sIKOi cTpaTerii. Bapro He OOATHCS HECTaHIAPTHUX MIAXOMIB y XOJi
peanizalii cTparerii, aake MapKeTHHT Hapasi JOCUTh IIBUAKOIUIMHHUN Ta HEOOX1aHO
3aBXkaU OyJy y KypcH OCTaHHIX 3MiH y dopmax Ta MeTojax nojadi iHdopmarii, a
TaKOXX y MeToJIax aHamizy eheKTUBHOCTI ii cripuiiHaTTsa. KomyHikariiiina ctpaTeris —
THYYKHH 1HCTPYMEHT, SKUH B 3aJ€KHOCTI Big 0OCTaBUH Tpeda 3MIHIOBATH
KOPUTYBATH Ta aJanTyBaTH.

YuHHI 1 TpUIHATI B HAyIll HA CbOTOAHI CTpaTerii He € YHIBEpCAJbHUMU 1 X0 1
MOXKYTh BpaxyBaTH fKICh MPOLIECH — YMOBU CHOTOJHIIIHBOTO 1H(OPMAIIITHOTO
IPOCTOPY AMKTYIOTh CTpaTerito, sika O BpaxoByBajia MOPSA 3 TPATULIAHUMH IS
KIHI] TIOTIEPEIHBOTO - TMOYAaTKy HHUHINIHBOTO CTOMITTS -— HOBI UYWHHUKH —
COLIMEPEXi, AaKTHUBHICTh CIHOXHUBa4yiB y (OpMyBaHHI CBOTO 1HIMBIAYaJbHOTO
iH(popMaIiitHOTO TPOCTOPY, MealaTU3allll0 — 3JaTHICTh MyOJIYHO pearyBaTd 1
BUCJIOBJIIOBATUCS B COIIAJIbHUX MeJia, CTPIMKICTh Ta BHCKY HAlOBHIOBAHICTh
iHpopMaIiiHOTO TOTOKY JUIsi KOXXHOTO chpuiimMada (TOOTO MeEHIe Yacy Ha
CIIpuiMaHHS 1 YCBIIOMJIEHHS — 00 TOpsia MUTBHOH 1H(OpMaLIMHUX MOJIPa3HUKIB,
COIllaJIbHI aKTyali3aTopu
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Abstract. The proposed article systematizes the experience of research on communication
Strategies in the system of social communications, namely in the aspect of scientific qualification
and conceptualization in business activities. The experience of previous researchers and the latest
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Anomauia. Pozensnymo ocobausocmi eedenHs 6izHecy nionpuemcmeom y cgepi peanizayii
OyoigenvHux 6upodie. A noutyKy nepcneKmueHUX HanpsamKié npoeodeHo OYIHKY cepedosuna 3a
oonomoeoro modeni SWOT—ananizy, uznayeHo cuibHi ma ciabi CMopoHU, BUABILEHO MONCIUBOCTE
ma 3azposu. /lana 3a2anbHa OYiHKa cepedosuyy, y AKomMy npayroe nionpuemMcmeo. 3anponoHo8ano
anzopumm 3axo0ie, w0 HanpasileHi Ha PO3UWUPEHHS NPUCYMHOCT NIONPUEMCINGA HA MIHCHADOOHUX
punkax. 30ilicCHeHO aHaniz CMAMUCMUYHUX OAHUX WO0O0O0 MOP20BeNbHUX 000pomie  eupobis 3
Odepesunu 5K 8 yYilomy Nno ceimy, maxk i 6 po3pizi okpemux Kpain. Buseneno menoenyii no
CBIMOBOMY IMnOpmy NpPoOyKyii , makK i no eKCnopmy YKpaiHcbKumu komnauiamu. Ilpoananizosano
308HIWHIO MOP2IBNI0  BIMUUBHAHOW 0epedoobpobHOI0 npodykyicto 3a nepiod 2018-2022pp.
Bcmanoeneno nepcnekmugu nooanbuio2o po3sumKy Ha puHkax kpain €6pocoio3y .

Knrouosi cnosa: excnopm, imnopm, depesooopodbrna npooykyis, SWOT—ananis.

Po3BUTOK Cy4acHOTO CyCHIJIBCTBA CYHPOBOKYETHCS MpoIEecoM riolamizarii,
KU OXOIUIIOE BC1 cepu KUTTETISIILHOCTI, B TOMY YHCII €KOHOMIKY. CTBOpEHHS
MIIIPUEMCTB 3 1HO3EMHHM  KamiTajJoM € HOBOKO (HOPMOIO  MIKHAPOIHOTO
criBpoOiTHULTBA. OcoOnMBOi  akTyaldbHOCTI HaOyBae oOLiHKa €(EeKTUBHOCTI
JISUTBHOCTI  1HO3€MHOTO  MIJIPUEMCTBA, OCKUIBKM JUJIsl JIOCATHEHHSI YCHIXy Ha
BITUM3HSIHOMY PHUHKY, 1HO3EMHI IIJNPUEMCTBA MOBHHHI MaTH TIIMOOKE PO3YMIHHS
oco0MMBOCTEN pUHKIB 30yTy. JlocmimkeHHsT €hEeKTUBHOCTI JiSTILHOCTI 1HO3EMHUX
HiANPUEMCTB HA YKPaiHCHKOMY PHHKY JIOTIOMOXKE 3pO3YMITH, SIK BOHHU MOXYTh
TOCSITTH YCIIiXy Ta 30€perTi KOHKYPEHTHY MepeBary Ha puHKY.

[IpomucnoBicTh MarepiamiB 1 OyIaiBEIbHUX BUPOOIB € OCHOBOIO OYIb-SKOI
€KOHOMIKM. PO3BUTOK 1H(QPACTPYKTypU BBAXKAETHCS OJHUM 13 TPIOPUTETHUX
HampsIMKOM Oy/b-SIKUX PO3BUHYTHUX KpaiH a0o KpaiH, 110 pPO3BHUBAIOThCA. Takum
YUHOM, Tally3b CTa€ OJHUM 13 HAWOULIBIIMX POOOTOMABINB y CBITi. Marepianu Ta
OyniBenbHI BUPOOM BHUKOPUCTOBYIOTHCA B PI3HHX 1HOPACTPYKTYpPHUX IMPOEKTaX,
BKJIFOUAIOYM JIIKApHI, IIKOJIH, OOOpPOHHY 1HGPACTPYKTypy Ta BOJHI PECYpCH.
3pocTaHHs 1HBECTHUIIA y Trainy3b MPUHECIO MPUOYTKOBI pe3ylbTaTH, IO 3pPOOHUIIO0
ManOyTHE TIPOMHUCIIOBOCTI MarepiajiB 1 Oy/liBeIbHUX BUPOOIB OLIBII MEPCIIEKTUBHIM.
3anpoBa/pKeHHST ypSJIOM Pi3HUX OyHiBEIbHUX CXEM, TaKUX SK MPOEKTH PO3YMHHUX
MICT, 1HAYCTpiajbHI MApKH, a TaKOK BOJHI NPOEKTH, CTBOPUIM LUIAX IS
paauKaIbHUX 3100yTKIB 1HBECTOPIB y HaOmvkyl axi [1,2] .

[Tomryk nNepcrneKTUBHUX HANPSMKIB MIABUIICHHS €()EKTUBHOCTI IISTIBHOCTI
HIINPUEMCTBA  Cy0’€KTa MIXKHAPOJIHOTO OI13HECY JOLLIBHO PO3MOYaTH 3 OI[IHKHU
(aKTUYHOTO CTaHy Ta CTPATEriYHUX TMEPCIEKTHB PO3BUTKY JOCIHIIKYBAHOTO
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HiAPUEMCTBA 3a JOTIOMOTOI0 BUBYEHHS HOTO CHJIBHHX 1 CTaOKMX CTOpiH, PUHKOBUX
MOKJIMBOCTEH 1 (hakTOpiB pU3UKY Ha 0CHOBI moOyaoBr SWOT—marpui (Tabdm. 1).

Ta6auus 1 — SWOT-anaJi3 cepeoBuIlA NiANPHEMCTBA

30BHILIHE CE

CAOBHUIIC

MoxrBoCT1

3arposu

1. CipusiTIMBI YMOBH IS HAPOUTYBAaHHS MTOMUTY
Ha MPOAYKLIIO

2. CiBpOOITHHUIITBO 3 CYCITHIMH JIepKaBaMu

3. Po3Butok iH(opMamifHUX TEXHOIOTIH JIst
aBTOMATH3aIlil BHYTPIIIHIX O13HEC-TIPOIIECIiB
MiIPUEMCTBA

4. JlepxaBHa JOBrOCTPOKOBA IMiATPUMKA
JIOTICTUYHUX I AMPHUEMCTB

5. Bucoki TeMmnu po3BUTKY €KOHOMIKH KpaiHH,
rno0ai3ailii eKOHOMIKH

1. JIoBroTpuBaIiCTh BOEHHOTO CTaHY.

2. 3arocTpeHHs KOHKYPEHIii

3. 3pocTaHHs OJAATKOBOIO Ta MUTHOTO
HaBaHTAXKCHHS

4. YIOBIIbHEHHS TEMITIB PO3BUTKY €KOHOMIKH,
IeBajIbBallisl HAIllOHAILHOI BAJIIOTH

5. He3nauna migrpuMka epskaBu
JIepeBooOpOOHOT ramys3i.

6. [linBuIeHHs 1iH HAa €HEPTOHOCIT Ta
Marepiain

BryTpintHe cepenoBuiie

CuJbHI CTOPOHH

CnaOki cTopoHH

1. HasiBHICTh BHYTPINTHIX Ta 30BHINIHIX PUHKIB
30yTy

2. Bucoxka e(eKTUBHICTh €KCTIOPTHOI MisUTBHOCTI
3. HamaromkeHi 30BHIITHHOCKOHOMIYHI 3B’SI3KH 3
nignpuemctBamu lBeiapii

4. Burinne reorpagidie po3TairyBaHHS.

1. BpaznuBicTh 710 3MiH y 30BHIIITHEOMY
CEPEIOBHILII.

2. OOMEeXeHICTh ACOPTUMEHTY TTPOIYKITIi
3. HenocraTHst KOHKYPEHTOCIIPOMOXKHICTh
MIIMTPUEMCTBA HA MIKHAPOIHUX PUHKAX
4. HermoBHE BUKOPUCTAHHS BUPOOHUYINX

5. BucokokBaidikoBaHu# IepcoHa MOTYXKHOCTEH
6. BucokoTexHomoriuHe o0MaHaHHS

7. HasiBHICTE BlIaCHHUX CKJIQIIB.

OTxe, MANIPUEMCTBO, IO JOCHTIKYETHCS MA€ CHIIbHI CTOPOHH, 3aBISKH SKAM
MOXKE YCIIIIHO TpalioBaTd Ha MDKHApOJAHHUX pHUHKAaX BHPOOIB 13 JIEPEBUHH.
Busnaueni cnabki CTOPOHM, SIKi TajJbMYIOTh PO3BUTOK 30BHINTHBOCKOHOMIYHOT
JUSITBHOCTI, BUMaraloTh MOCTYIIOBOTO BUPIIIEHHS. [CHYI0Y1 MOXJIMBOCTI Ta 3arpo3u
JSJIBHOCTI MIANMPUEMCTBA BIUIMBAIOTh Ha IIOTEHIIMHE 3pOCTaHHS KOMMaHli Ta
CTBOPIOIOTH ii KOHKYPEHTHI IepeBary.

[Ticns mpoBeeHOro aHaiizy MOKHa 3pOOMTH BUCHOBOK, IO 3arajioM 30BHILIHE
CepeIOBUIIE HE € CIPUATIUBUM. BOHO MICTUTBH Oijbllie 3arpo3, HiXK MOXKJIUBOCTEH
JUISl TIOJAJBIIOrO PO3BUTKY KommaHli. Tomy, I yCHIIIHOTO (YyHKI[IOHYBaHHS
MIIIPUEMCTBA HEOOXITHO CHUCTEMATHYHO [[1arHOCTYBATH 30BHINIHE CEPEIOBHIIE 1
MpUKAMAaTH 3aX0au JJIs afanTalii 1o Heoro [3]. [omoBHe, mo6 kommaHis He oOupasa
MAaCUBHY CTparerito, a Oyjga MPOHUKIMBOIO 1 3/IaTHOIO 3MIHIOBATUCS BIAIOBIIHO J0
YMOB CBOTrO (DYHKITIOHYBaHHS. BapTo Tako)k 3a3HAYUTH, 10 BUKOPHUCTOBYIOUHU JIaHY
MaTpHuIlio, Tpeba BpaxoByBaTH, IO MOXJIMBOCTI 1 3arpO3W MOXYTh 3MIHIOBATHUCS B
MIPOTUIICKHOMY HAMPAMKY:

» HEBUKOPHCTaHA MOXJIMBICTh MOXE TEPETBOPUTHUCS Ha 3arposy, SKIIO

KOHKYPEHTH BUKOPHUCTAIOTh 11 IIEpE] BaAMHU.
» BiZIBEpHyTa 3arpo3a MOXe CTBOPHUTH JIOJJATKOBY MepeBary JIjsi KOMIaHii, SKIIOo
KOHKYPEHTHU HE 3MOXXYTb YCYHYTH 1[I0 3arpo3y.

ISSN 2567-5273 www.moderntechno.de

18




Modern engineering and innovative technologies Issue 29 / Part 2

BpaxoByroun oTpuMaHi pe3yibTaTd JOCIHIHKEHHS, JOLUIBHO IIiABHIYBaTH
€(eKTUBHICTb EKCIOPTHOI MJISUIBHOCTI 3a PaxyHOK PO3UIMPEHHS MIKHAPOTHUX
PHUHKIB. 3 11€}0 METOIO MPOTIOHYEMO HACTYITHHI aJrOpUTM 3aX0/iB (pHcC. 2)

AHaJti3 CBITOBOTO PHHKY BUPOOIB 13 JepeBa.
[TpoBecTu AeranbHE AOCHIHKEHHS, OLIHUTH 3aIIUTH, KOHKYPEHIIIO Ta MEePCIEeKTUBYU MPOIYKIIii Ha
MDKHADOIHUX DUHKaX Ta BU3HAYUTU HAWOUIbII MEDCIEKTUBHUN

¢

BuznaueHHs 1iIb0BOT ay TUTOPIT
3 IKUMH KOMIIaHIAMUA 00DAaHOI KDalHU MOKJIMBA CIIIBIIDALA

v

Po3pobka MapKEeTHHTOBUX 3aXO0/IiB.
Po3pobOka edekTuBHOT cTpaTerii MApKETHHTY 1 PEKJIaMH JIJIsl POCYBAHHS CBOIX TOBapiB Ha OOpPaHUI PUHOK

v

BceranoButu 38’5131 3 BUOpAaHHMHU NTapTHEPAMH Ta MPOBOAUTHU TIEPETOBOPH
Jli1st BXOo4y Ha oOpaHHil pHHOK HEOOX1IHO BCTAHOBUTH 3B’ SI3KU 3 BUOPAHUMHU HapTHEPAMU

y

Po3pobutn epekTUBHY JOTICTUKY.
Jnst 3a6e3neueHHs e()eKTUBHOTO MOCTa4aHHS Ha 00paHuil pUHOK HEOOXiTHO PO3pOOHUTH
edextuBHY JoricTuky. Lle BKirouae B ceOe opranizaliiro TPaHCIIOPTY Ta CKIAACHEKOro 30epiraHHs.

v

ExonomiuHa eeKTHBHICTh
Po3paxyHOK BUTpaT, OB’ sI3aHMX i3 OCBOEHHSIM HOBOTO PUHKY Ta IPOTHO30BAHUX JOXOJIiB
2

PucyHoxk 2 - Anroputm 3axoaiB, HANPaBJieHi HA PO3MIMPEHHS MPUCYTHOCTI

MiANPHUEMCTBA HA MIZKHAPOJAHMX PHUHKAX
Ilobyoosano 3a [7,10,11]

CaiToBu# puHOK BHUPOOIB 13 nepeBuHH y 2021 p. 3a3HaB MO3UTUBHUX 3MIH 10
3pocTaHHsa 00CATIB peani3OBaHo'1' npoxaykiii. Tak, obcsru peani3OBaHo'1' npoz[ylcui'l'
nepeBooOpooHoi mpomucioBocTi y 2021 36inbmunucs Ha 6,8% y nopiBasHHI 3 2020
p. 1 cranoBuwiu Omu3pko 666,43 mapn gonapie CIIA. OcHoBHMUMH TpHUYMHAMU
3pOCTaHHA € MepPecCTPyKTYpyBaHHS [ISJIbHOCTI KOMMAHIA Ta BIAHOBJIEHHS MIiCI
HETaTUBHOTO BIUIMBY, 110 BUHUK BHachigok COVID-19, sxi panimie npusBend 10
00MEXXyBaJIbHUX 3aXOJiB, TAKUX SIK COIllaJIbHE TUCTAHIIIOBAaHHS, BiJJlajieHa poOoTa
Ta 3aKpUTTA KOMEpLIMHOI misibHOCTI. CremianictaMd ¥ Hajajdl MpPOTHO3YEThCS
HIOpIYHE 3pOCTaHHs 00CATIB rajgy3i Ha piBHI 7% mopiuHo [4].

[Ilo crocyerbest Oe3mocepeHbO MPOAYKIII, SKY BHUTOTOBJISIE MiJANPUEMCTBO
«4418 cronsipHi Ta TECHSAPCHKI OYIIBENIbHI JIeTaji», TO 3arajbHUN OOCAT EKCIOPTY
miei nmponykmii y 2021 p. cknaB 18,18 mun. gon. CHIA, mo wa 31,87% Oinblie,
MOPIBHSHO 3 TOMEpenHIM pokoM. JlaHa MPOAYKINS TPOTATOM JOCIHIIKYBAHOTO
nepiofy Maja HOpIYHy AUHAMIKY /10 3HM)KCHHSI, TPOTE HAMOUIBIIOT0 3HAYEHHSI BOHA
Ooyna came y 2021 p. 3aranpHuii excropT mnponykuii 4418 3a octaHHi 5 pOKiB
30utbmuBea y 1,2 pasu. HaitbinpimmMu kpaiHaMu-ekcrioprepaMu npoaykiii «44 18
Oynu ABCTpisi, yacTKa eKCHopTy sikoi ckiana 11,72% Bi ychboro eKcmopTy JaHOi
nponykiii, Himeuunna — 9,43% ta Kanana — 9,36%. Ykpaina y 2021 p. 3Haxoaumnacs
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Ha 22 Micli cepel KpaiH-eKCIopTepiB i€l MPOAYKIIii 13 YaCTKOI €KCIIOPTY OJM3bKO
1,37% (puc. 3).
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Pucynok 3 - Ton-10 kpain-imnoprepis npoaykuii «4418» y 2021 p.[ 5]

IIpy YoMy, psAx €BpomMEHCHKUX KpaiH 3a OCTaHHIM piK 30UIBIIMIM TEMIH
3aKkymiBil npoaykiii «4418y». Cepen Hux Itamis, sika 3011bIIMIA IMIOPT TPOAYKINT Y
2021 p. Ha 79,8%, ®panuis — Ha 28,8,6%, Hinepnanau — Ha 25,1%, IIBeitmapis —
16,6%.

Ha mpoayxkuito «4418y», sika BKJIIOYA€ CTOJSIPHI Ta TECISPChbK1 Oy/I1BENIbHI JeTall,
CIIOCTEPIraeThCsl MOCTIMHE 3pOCTaHHS Ha €BpOMNEHChKOMYy pHUHKY. lle 3pocranHs
BU3HAYAETHCA KUIbKOMA (aKTopamu, $Ki O€3MocepeHhO0 ab0 OMOCEPENKOBAHO
BIUTMBAIOTh HA CTIOKUBAHHS MTPOAYKILT JaHOT TPyTIH:

1) 3pocTaHHs HaceNEHHS €BPOINEUCHKUX KpaiH.

2) BigHOBIIGHHS OymiBeIbHOTO Oi3HECY Ta PUHKY HEPYXOMOCTI, $KI aKTHBHO
B1THOBJTIOIOTHCSI MICJISI KOPOHABIPYCHOT KPH3H.

3) 301IbIIIEHHS JIEPKABHUX 1HBECTHUIIIN Y PO3BUTOK 1H(PPACTPYKTYpH, IO CIPHUSIE
30UIBIIICHHIO TIOMUTY Ha JKUTIOBI Ta KOMEpIIMHI 00'€KTH 1, BIAMOBIIHO,
M1JIBUIIICHHIO MOIMUTY Ha JePEBOOOPOOHY MPOAYKIIIFO.

Jlami BaXJIMBO BU3HAUMUTH, B SIKI KpaiHU 3apa3 BITYM3HSHA AepeBOOOpOOHA
MIPOMUCJIOBICTh  €KCIIOPTYE CBOK MPOAYKIIO, OCKIJIBKM OUIbIIE IEPCIEeKTUB
3aBOMOBYBAaTH T1 PUHKH, JI€ BITUYM3HSAHA MPOIYKILIS 3 JEPEBUHU BXKE MA€ MO3UTUBHY
penyrtamito. Y Tabm. 1  BigoOpakeHO  TEHACHINI  30BHINIHBOI  TOPTIBII
nepeBooOpoOHO0 mpoayKIlieto «4418y» Yikpainu 3i cBiToM 3a niepion 2018-2022 pp.

Bitunsnsna nepeBooOpobHa mponykuis «4418» nocuTh momupeHa Ha pUHKAX
€C. 3okpema, HaiOuIbIIa yactka y 2022 p. mpumamgae Ha [lombmry, IlIBefiriro,
Pymymniro. HiMenbkuii puHOK Takox Ma€ 3HayH1 o0csiru, micist @panuii 1 PymyHnii.

BpaxoBytoun, 1m0 miJMPUEMCTBO  YCIIIITHO CIIBIPAIIOE 31 MIBEUIIAPCHKUMU
KOMITaHISIMH, JIOIUIBHO Oyno OW  JOCHI)KYBaHOMY TOBapUCTBY ITiJIKOPIOBATH
HIMELIbKUI pUHOK, amke Himeuunna e cycinom lBeiiiapii 1 BC1 MapipyTH NOCTaBKU
nepesunu no llBelinapii nponsratots yepe3 HiMmeuuunny.

[{inun Ha nepeBoOOPOOHY MPOMYKIIIO0 Pi3KO 3pOCiu MOPiBHAHO 3 IV KBapTamom
2022 poky. IlomuT Takok 3amuIIaETbCsl BHCOKMM. Bcynepeu mnonepenHiM
MOOOIOBaHHSIM, MOMUT Ha BC1 BUJIU AaHOI npoaykiii y HiMeuuuni gyxe Bucokuid. Lle
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O3Hauae, 110 CUTyalls 3 NPOAAaXKeM J1epeBOOOPOOHOI MPOAYKIIT NEPCIEKTUBHA AJIs
PO3BUTKY, 3a3HauYalOTh B acoliamisx JicoBmacHukiB [4]. Kpim Ttoro, pesymbratu
JAOCTIDKEHHST MIATBEPIMIA LIOPIYHE 3POCTaHHS OOCATIB IMIOPTY MPOAYKIII, SIKY
BUTOTOBJISIE KOMITaHIA, a HIMEIbKI CHOXHBaul yxe OOI3HaHI 3 BUpOOaMH TpymHH
«4418» ykpalHChKUX BUPOOHHKIB, 1[0 JI03BOJIUTH TOBAPUCTBY 3€KOHOMHTHU BIIACHUX
3yCHJIb.

Taoauus 1 - 30BHIIIHSA TOPTiBJIfA BITYU3HAHOIO 1€PEeBO00OPOOHOI0 MPOAYKLIED
«4418» 3a nepiox 2018-2022pp.
Importers 3poctanns 3poctaHHda  3pocTaHHs  3pocTaHHsS ExcnopTtoBaHa

BapTOCTI BapTOCTI BapTOCTI BapTOCTI BapTICTh Y
EKCIIOPTY  €KCHOPTY EKCIIOPTY EKCIIOPTY 2022 pori,
B 2018- Mk 2019- Mk 2020-  Mixk 2021- TUCSYA
2019 2020 2021 2022 nosnapis CIIIA
pokax, % pokamu, %  pokamu, %  pokamu, %
World 9 1 33 -19 206660
Poland 17 -8 19 4 76210
Sweden 9 -12 -1 10 14511
Romania 6 25 45 -38 13372
France 60 52 43 -6 11013
Germany -2 18 9 -31 10758
Czech
Republic 17 36 46 19 7473
United
States of
America 7 27 71 -43 7171
Lithuania 118 59 111 -20 7102
Italy 5 -30 54 2 6244
United
Kingdom -9 -10 3 -12 6122
Moldova,
Republic of -2 -6 15 32 5431
Hungary -8 57 521 -12 4012
Israel 67 40 67 22 3985

IDicepeno: nobyoosarno asmopom Ha ocHo8i Oanux [5]

HimeuunHa € Ba)XJIMBUMH TOPTOBEIbHO-CKOHOMIYHMM IapTHEPOM YKpaiHu.
Kpaina Bxoaste g0 €Bponeiicbkkoro mutHoro corosy (EUCU). BianosigHo no Yroau
po acorriaiito Mix Ykpainoro ta €C nependadeHo 3HauHy JiOepasizallio TOpriBii
yepe3 cKacyBaHHS TapudiB Ta KBOT MIDK CTOpPOHAMU 30HU BUIBHOI TOPTIBII,
BIIMOBIIHICTh 3aKOHOAABYOI 0a3u. BiAmoBiiHO 3a3HaueH1d yroai Al 10 CI Ky BaHO1

MpOayKIii Kpainu €Bporneiickkoro Coro3y He 3aCTOCOBYIOTH KOAHUX TOPTOBEIBLHUX
3aco0iB [2,6].
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BucnoBkmn.

[1in yac mpoBeneHHs AOCTIKEHHS OyB BUKOHAHUN aHaMI3 JaHUX II0A0 000poTy
TOBapiB 3 JIEPEBUHH SIK B CBITOBOMY MacmiTall, TaKk 1 OKpEeMO AJisi Pi3HUX KpaiH.
BusiBneHo TeHIeHIIT y CBITOBOMY IMIOPTI Ta €KCHOPTI Takoi MPOAYKIIii, a TaKoX
MPOAHATI30BaHO 30BHIIIHIO TOPTIBIKO BITYM3HAHUMU BUPOOAMH 3 JIEPEBUHHU 32
nepiog 3 2018 mo 2022 poxu. I[IpoBeneHuii aHami3 BKa3zye Ha NEPCHEKTUBU Ta
MOXJIMBOCTI ~ BIJKPUTTS  PUHKIB  €BPOMEHCHKUX  KpaiH IS  yKpaiHCHKOI
JepeBOOOPOOHOT TaTy3i1, 1110 JO3BOJIUTH il aKTUBHIIIE PO3BUBATHCS Ha 3aKOPIOHHUX
pHUHKAX.
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Abstract. Consideration is given to the peculiarities of conducting business by an enterprise
in the field of selling construction products. In order to identify promising directions, the
environment was assessed using the SWOT analysis model, strengths and weaknesses were
determined, and opportunities and threats were identified. This represents a general assessment of
the environment in which the enterprise operates. An algorithm of measures aimed at expanding the
company's presence in international markets is proposed. An analysis of statistical data on the trade
turnover of wood products was conducted both worldwide and in individual countries. Trends in the
world import of products and exports by Ukrainian companies have been revealed. Foreign trade in
domestic woodworking products for the period 2018-2022 was analyzed. Prospects for further
development in the markets of European Union countries have been established.

Keywords: export, import, woodworking products, SWOT analysis.
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ACCOUNTING AND ANALYTICAL MANAGEMENT SUPPORT
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AHAJIITUYHE 3ABE3INEYEHHSA YIIPABJITHHS
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Kponusnuyvkuu, npocn. Ynisepcumemcorxuii, 8, 25030

Abstract. The publication highlights the specifics of the functioning of medical institutions in
the field of health care and proves the need to build an accounting model that takes into account the
specifics of activity and meets both the requirements of the current legislation in the field of
accounting and the requirements of departmental accounting regulations developed by the National
Health Service of Ukraine. Health care is a sphere that ensures the physical existence of society.
Traditionally, in Ukraine, this sphere was financed from the budget, and under the conditions of the
implementation of market relations, there is an expansion of the network of commercial institutions
operating in this sphere to ensure competitiveness and increase the efficiency of the use of
budgetary resources aimed at preserving the health of the nation. A reform strategy has been
developed and implemented health care systems. The transformation of the health care system was
carried out under the slogan of ensuring equal access to quality medical services for all citizens of
Ukraine, with the system oriented towards the patient. The result of the transformation is the
creation of public non-profit enterprises based on public health care institutions. The work
examines the peculiarities of the activities of non-profit enterprises in the field of health care, which
affect their management in the accounting system. The results of the analysis of the modern
accounting practice of such institutions are presented, the problematic aspects are clarified and the
prospects for the formation of an effective accounting model are substantiated.

Keywords. Communal noncommercial enterprises, unprofitable establishments, model of
account, account, budgetary establishment, establishments of health protection.

Introduction. Given the constant shortage of funds in the budgetary sphere, it is
important to ensure a system of accounting and control aimed at increasing the
efficiency of resource use as much as possible. In this context, information support
for cost management and increasing the effectiveness of the use of budgetary funds of
medical institutions is one of the most important tasks that can be solved thanks to the
development of an effective accounting system that is able to optimize the ratio
between the spent resources of the medical institution and the services provided by
them.

In recent years, interest in finding ways to improve accounting in medical
institutions has increased significantly. Domestic scientists in the field of accounting
pay considerable attention to the study of issues related to the improvement of the
organization and accounting in medical institutions, including P.Y. Athamas, S.O.
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Levytska, L.G. Lovinska, S.V. Svirko, and others.

However, these works are not the result of a complex study in the field of
management accounting that takes place in the practice of medical institutions, but
only determine the appropriate and possible directions of its formation and
development.

The organization of an effective management system is an urgent problem for
many medical institutions. A qualitative restructuring of accounting is necessary to
control the nature of expenses, their structure, income, and results. The problem is
aggravated by the presence of unresolved issues related to cost accounting and cost
formation in the budgetary sphere (ambiguity in the interpretation of terms and the
lack of methodological support) and the complex process of transformation of the
accounting and control system in the public sector, in particular in the field of health
care. In the budgetary sphere, with changes to the current legislation, the need for a
clearer definition of categories increases, because the legislation simultaneously uses
such terms as "expenses", "costs", "targeted financing", and "financial result".

The main directions of the effective functioning of the management accounting
system in the public sector are the introduction of an effective mechanism for
managing the budget process and the determination of strategic goals for the
development of the state, taking into account the specifics of the budget. This is
possible in the case of improving the strategic planning system at the level of the
main managers of medical funds and developing a system for evaluating the
effectiveness of institutions public sector at all levels of budget execution. The nature
of accounting work in the budget sphere is specific, in particular, work that is
performed directly in compliance with instructional materials and this work does not
contain an element of creativity. That complicates the process of developing
management accounting. The problem is the low motivation of managers regarding
the implementation of management accounting in the public sector. Ways to
overcome these problems are to improve the qualifications of accountants and
financiers, to develop methodological recommendations at the level of Ministries and
Departments for the development and implementation of a management accounting
system, taking into account the peculiarities of the operational activities of medical
institutions operating in various fields (education, health care, etc.) [2].

The research revealed that the peculiarity of non-profit institutions is that profit
is not the goal when they are created. This directly applies to non-profit enterprises
created because of the transformation of budget medical institutions. However, this
does not contradict the possibility of directing activities to a positive financial result.
We believe that the specificity lies in the fact that, unlike entrepreneurial commercial
structures, this financial result is not distributed as dividends and is only a source of
expanding activities.

For non-profit enterprises in the field of health care, the process of providing
services and their implementation is the main one by the purpose of creation and
activity. That 1s why we consider it necessary to single out such enterprises from the
general list of types of non-profit institutions. From a tax point of view, we consider
it appropriate to grant them the status of a "non-commercial" institution, but from an
economic point of view, they are enterprises that do not pay income tax. In the
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financing of these enterprises, a significant share of the revenues of targeted
financing. Such features affect the construction of an effective model of information
support for the management of the formation and use of financial results.

Currently, there is no special accounting regulation (standard) for non-profit
organizations, therefore, at this stage; non-profit organizations use all existing
Ukrainian Accounting standards. We join the opinion of specialists who consider it
inappropriate to develop a separate standard, but it is appropriate to develop
methodological recommendations for keeping records of non-commercial enterprises,
taking into account the requirements of the Ukrainian Accounting standards.

For the effective management of medical institutions, their proper and correct
information support, and the avoidance of violations of legislation, it is necessary to
strengthen internal control in medical institutions. The most effective and operative is
the control carried out in the institution by the relevant employees. In scientific
literature and practice, it is called intra-economic or internal control. Its advantage
over external control (which is carried out by relevant control bodies, such as the
State Audit Service) is permanence. Such control can be carried out at any time. The
organization of the internal control process of medical institutions should include
three stages of its implementation:

— preparatory - ensuring control actions;

— the main one is the inspection;

— final - preparation of a report based on the results of the inspection.

Internal control is understood as a set of organizational structure, methods, and
procedures adopted by the institution's management as means of orderly and efficient
business activity, which includes independent supervision and inspection organized
within the institution:

» compliance with laws and regulatory and legal departmental acts in the

Institution;

» execution of orders and orders of the head of the institution;

» organization of accounting and ensuring the preservation of property in the
institution;

» establishing the compliance of the performed operations with the regulations,
and authority of the employees;

» establishing the compliance of financial transactions with legislation;

» accuracy and completeness of accounting documentation;

» prevention of errors and distortions in accounting;

» studying the causes of deficiencies and violations in financial and economic
activity, taking effective measures to eliminate them;

» studying the experience of the practical application of the current regulations in
the institution.

The purpose of internal control of a medical institution is to ensure the efficiency
of activities. In addition, it may include other measures and matters subject to internal
control.

The organization and establishment of the internal control system begins at the
stage of development of internal regulatory documents. Their number may vary. We
will list only a few that are characteristic of many medical institutions, these are:
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1) Regulations on internal control of the institution;

2) Regulations on settlements with accountable persons of the institution;

3) Provisions on document circulation of the institution.

Means of internal accounting control of medical institutions include:

— verification of primary accounting documents;

— documentary confirmation and compliance with the plan of financial and
economic activity of all accounting records;

— distribution of responsibilities between different persons regarding the
authorization of an economic transaction;

— differentiation of operations by accounting accounts;

— control over interdependent operations;

— reconciliation of accounting data with the actual availability of funds, for
example, conducting inventories, drawing up summary information and
inventory description;

— ensuring information security.

To create an internal (financial) control service in medical institutions, it is
necessary to carry out the following measures aimed at organizing more effective
accounting and control:

e firstly - to issue an order on the creation of an internal financial control
service, approve the event plan and bring it to all employees;

e secondly, to make changes to the structure of the institution, to create a
structural unit.

The creation of an internal control service will improve the information and
analytical support of accounting and management. This will make it possible to keep
accounting more efficient and to display information in a short period. Responsible
persons in the departments will be able to monitor the presence and remainder of
medicinal products, which will ensure their preservation and prevent the problem of
drug addiction, as well as their further destruction (when the expiration date expires).
The planning department (procurement department) will be able to calculate the need
(in particular, monthly and annual) for this or that drug, that is, to ensure the
timeliness of purchases. The development of all these measures of a medical
institution will allow it fully disclose the main organizational and methodical
provisions, which will make it possible to increase the quality and reliability of
accounting information for making the right decisions. This will significantly
increase the quality of the accounting service and information-analytical support for
the management of medical institutions.

Summary and conclusions. In the modern conditions of the functioning of the
healthcare sector, we consider it necessary to develop an effective accounting model
taking into account the specifics of the activities of medical enterprises in the field of
healthcare. Features include significant amounts of targeted funding and its impact on
the formation of financial results; the target focus of activity is not on the financial
result, but on ensuring the conditions for the provision of quality services in the field
of health care; the functioning of institutions in a global environment. Accordingly,
we consider it a reasonable direction for further research to substantiate approaches to
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the development of the departmental reporting format for small non-commercial
utility companies, taking into account the specifics of the healthcare sector and
current national accounting standards [3].
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Anomauin. Y nyonixkayii suceimieno cneyughixy QyHKYiony8anHs MeOuyHux yCmanos y cgepi
OXOPOHU 300p08 51 Ma 008e0eHO HeoOXIOHICMb N06Y008U 00TK0B0I MOOei WO 8PAX08ye CheyugiKy
OislibHOCMI Ma 8ION0BIOAE, AK BUMO2AM YUHHO20 3AKOHO0ABCMBA y chepi 00Ky, max i eumMozam
BI0OMUUX 0ONIKOBUX pecnamenmis, wo po3pobaeni Hayionanvnoio cayscboio 300pos’s Vkpainu.
Oxopona 300pos’ss — ye cgepa, wo 3abesneyye ¢hizuune icHysanus cycninbcmea. Tpaouyiino 6
Ykpaini ya cgepa ginancysanaco 3a paxyHox 6100xcemy, a 8 yMO8AX BAPOBAONCEHHSA PUHKOBUX
BIOHOCUH CNOCMEPI2AEMBCA POIUUPEHHS MEPENCT KOMEPYIUHUX 3aKNA0i8, Wo YHKYIOHYIOMb Y Yill
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chepi  Ona  3abe3neyeHHs — KOHKYPEHMOCHPOMOINCHOCMI ma  NiOSUWEeHHS — eheKmueHocmi
BUKOPUCIAHHS DI00HCEMHUX PeCypPCi6, CAPAMOBAHUX HA 30epedceHHs. 300p08 s Hayii, po3pobieHo
ma peanizoeano cmpamezilo peopmMy8aHHs cucmemu OXOpoHU 300pog’s. Tpancgopmayis
cucmemu OXOPOHU 300P08’s NPOBOOUNACL Ni0 2ACIOM 3abe3neyeHHs 8CiM epomaoanam YKpainu
PIBHULL 00cmyn 00 AKICHUX MeOUYHUX NOCLYe, 3 Opienmayieto cucmemu Ha nayicuma. Pezyiemamom
mpancopmayii € cmeopenHs Ha 0a3i 0HONCEMHUX 3aKAAI8 OXOPOHU 300P08’s. KOMYHATbHUX
HeKOMepYIUHUX nionpuemcms. Y pobomi 00cniodceHo 0cooausocmi OisIbHOCMI HEKOMEPYIIHUX
nionpuemcms y cghepi 0XopoHu 300p08’s, WO GNIUBAIOMb HA YNPABGIIHHA HUMU 6 cucmemi 00JIKY.
Hasedeno pesynomamu ananizy cyuacnoi o61iKo80i npakmuku makux 3akiadis, 3 ’saCO8AHO
npoodIeMHi acnekmu ma 0OIPYHMOBAHO NEPCREKMUBU YOPMYBAHHA ehpeKmuHoi Mooeni 00iKYy.

Knrouoei cnosa: Komynanvhi Hekomepyitini nionpuemcmea, Henpubymrosi yCmanosu, Mooeb
001Ky, paxyHoK, 0100JcemHa yYCmanos8a, 3aKiaou 0XOpPOHU 300P08 5.
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INNOVATIVE ACCOUNTING OF FIXED ASSETS OF AGRICULTURAL

ENTERPRISES
THHOBAIIMHU OBJIIK OCHOBHHUX 3ACOBIB CUILCHbKOTI'OCHIOJJAPCBKHX
MAInPUEMCTB
Odnoshevna 0.0. / OgnomeBna O.0.
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JHinpoecvkuii Oeparcagnuil azpapro-eKoHOMIYHULL YHIGepCUmem
Dnipro, Sergeya Efremova 25, 49600
Huinpo, Cepeis €¢pemosa, 25, 49600

Anomauin. B cmammi npedcmagneni ocobnusocmi 30iUCHEHHSA [HHOBAYIUHO20 OONIKY
HAA8HOCMI Ma pYXy OCHOBHUX 3aco0i8, a MAKoiC NpeoCcmagieHuti awmaniz ix ONMmuMAanbHO20
BUKOPUCMAHHA HA  NIONPUEMCMBA  CLIbCbKO20CNOOApcbkoi  eanysi. Mamepiariu  cmammi
PO3KpUSaoms KIOU08l dAcneKmu 5K HpaABUlbHO 30ilicHIo8amu oO0NIK npoyecy HAOXOONHCEHHS,
30epicanHa ma BUKOPUCMAHHA OCHOBHUX 3Ac00i8, 8 KOHMEKCMI CB0EYACHO20 Ma NPABUNIbHO2O0
ogopmienns Oyxeanmepcbkoi OOKyMeHmayii ma nooanvuio2o 6i0oopadcenHs ingopmayii y
36IMHOCMI OKpeMOo 83amo2o nionpuemcmaa. Taxoodic npedcmasieti 8 nyonikayii mamepianu 0aroms
3M02y nobavumu, AK AHALIMUYHA CKIA008A MOJCe 6BNIUBAMU HA NOOATbUe ONMUMATbHE
BUKOPUCMAHHA OCHOBHUX 3ac00i8 6 po3pizi ix kiacugikayii. Cmamms po3Kpugae aieopumm ma
0cobnusocmi 8NPOBAOIHCEHHA THHOBAYIUHOI ABMOMAMU3Z08AHOT NPO2pamu 00Ky OCHOBHUX 3Ac00ié
be3nocepedHbo  0nA  NIONpuEMCME  azpapHoz2o  Oi3Hecy.  3anponoHoéaHo - cy4acHuu
aABMOMamu308aHuti. NPOOYKmM 0/l 8e0eHHs. 00JIKY OCHOBHUX 3AC00i8, AKUU NOBHICMIO 3AKPUBAE
BUPOOHUYT nNOMpedU 8 0OIIKY CLIbCLKO20CNOOAPCHKO20 NIONPUEMCMEA.

Knrwowuosi cnoea: innosayitinuii 001iK, MOOYIb, OCHOBHI 3Aco0U, OIOAHCUMAN KOMYHIKAYL,
aneopumm, eleKmpoHHi niamgopmu.

Beryn.

CyuacHe BeJIeHHSI YCHIITHOTO Oi3HECY HEMOXKJIMBE 0€3 1HHOBAI[IMHUX II1JIXO/I1B.
Tak iHHOBaIIMHUI OOJIK HE CTaB BUKJIIOYEHHSM, /)K€ ChOT'OJIHI PUHOK MPOIOHYE
0e3J114 eJICKTPOHHUX MPOAYKTIB, Kl CIYTYIOTh MOMITOBXOM JI0 MPOCTOTO, Cy4acCHOTO
Ta JIErKOro BeaeHHs o0iky. Ciij 3a3Ha4YMTH, 110 TaKi aKTHUBH, SIK OCHOBHI 3aCO0HU €
KJIFOUOBUMHM Il (DYHKIIIOHYBAaHHSI Maike KOXXHOIO MiANPUEMCTBA, a OCOOJUBO
rOCIOJIapCTB CLIILCHKOTOCHIOAAPChKoi Tramy3i. OCHOBHI 3aCO00M CIYTYIOTh JIXKEPEoM
30epiraHHs, BUpOOHUIITBA Ta peaizallii roToBoi npoaykiii. Q61K OCHOBHHX 3ac00iB
— 1e Tpolenypa JIOKYMEHTAJbHOTO BiIOOpa)KEHHS TMPOIECY HAIXOJKEHHS,
30epiraHHs, BAKOPUCTAHHS, peami3allii Ta JikBijaiii. [HHOBaiiHUI 00JIIK OCHOBHUX
3ac00IB — IIe Cyd4acHl MAXoau A0 BigoOpakeHHS y (PiHAHCOBO-TOCIOIAPCHKIM
TISTTBHOCTI PYXy OCHOBHHMX 3acO0IB 13 BUKOPHUCTaHHS CYYacCHHX €JIEKTPOHHUX
matgopm. Ciill 3a3HAYUTH, MO0 AKICHUM 1HHOBaUIMHHUX OOJIK € HEMOXIMUBHM 0€3
AKICHO TIPOBEICHOI0 aHAJI3Yy, TOMY PO3KPHUTTS B TEMI CTaTTI aHATITUYHHUX ACIIEKTIB €
HEB1J’€MHOIO 11 cKJIagoBo10. OTKe 3a3HAaUYMMO, 1110 Ha CHOTOHI IHHOBAIIHHUH 00JIK 1
aHal3 OCHOBHMX 3acO0IB € aKTyaJbHOI TEMOIO, KA MOTpedye OUIbII JETAIbHOIO
PO3KPHUTTSL.
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OCHOBHHUI TEKCT.

Peanii choromeHHss BWMAararOTh BiJ TPEACTABHUKIB BITYM3HSHOTO Oi3HECY
pIIIyYrX Ta KPEaTHUBHHUX KPOKIB JO 3MIH y CBOIM MIsIbHOCTI. Tak 1HHOBAIIIHMIA
00JIIK OCHOBHUX 3aC001B HE € BUKIIOYCHHSM, aJDKE CaMe BOHM BIJIITPAIOTh BAXKIUBY
pOJIb Y SIKICHOMY Ta CBOEYACHOMY BHPOOHUIITBI MPOAYKLI YU HaxaHHI mociyr. Tak
Ha nymKy C. Kadxka: «B cygyacHux yMoBax rocrogaproBaHHs IHHOBAIlIiHA MisUTHHICTh
CTa€ MPIOPUTETHUM HAIPSMOM PO3BUTKY €KOHOMIKH, IPOTE € Oarato (akTopis, sKi
CHOBUIBHIOIOTH 11 PO3BUTOK, & camMe: HecTauya KOWTIB ()IHAHCYBAHHS 1HHOBAIIHHUX
MPOEKTIB, HEAOCKOHATIICTh YWHHOIO 3aKOHOJABCTBA B JaHIM cdepi, 3actapuil
TexHoJjorii. BigcyTHiCTh HEOOXITHOI CyMHU KOINTIB Xoua O Ha OAHINA cramii
IHHOBALIMHOTO MPOLIECY YHEMOXJIMBUTHh BTUIMTH 1/1I€I0 B 1HHOBaLIiiO» Takox BiH
cTBepkye: «OCHOBHOI HEOE3MEeKOo, sKa TMOB's3aHa 3 CTBOPEHHSM Ta
BIIPOBA/DKEHHSM 1HHOBALIM y TOCHOJAPCHKY [ISJIBHICTh MIJNPUEMCTB € T€, IO
IHHOBAIlIiHA MiSUIBHICTh € JIy’K€ PU3UKOBAHOIO Ta MOJKE 3HEI[IHUTH HAKOIMMYCHHI
HEI0 OpraHi3alliifHO yNpaBIIHCHKUN, BUPOOHUUNN, 30yTOBUHM, KaPOBHUI MOTEHIIIA)
[1]. B cBoto uepry [.B. MenpHUYyK BBaXkae, 110 «iHHOBAIIT KaMiTaIbHOTO XapaKTepy
MOXXYTh OYTH TpPEICTaBICHHI y JIBOX HampsMax: — KamiTaldbHI I1HHOBAIi, SKi
CTOCYIOTBCSI CTBOPEHHSI HOBHUX BHJIIB OCHOBHUX 3ac00iB; — IHTEJICKTyaJbHI Ta
KamiTaJbHI 1IHHOBAIII1, SIKI CTOCYIOThCS CTBOPEHHSI HEMaTeplalbHUX aKTUBIBY [2].

[HHOBaIIHUN 00K HEMOXJIMBHUM 0€3 [MIUKUTAJI TEXHOJOrM 1 caMe
BIIPOBA/X)KEHHSI OCTAHHIX Y BUPOOHUYMI MPOLEC JO3BOJISIE ONTUMI3yBAaTH HE TUIbKU
caM OOJIIK, a 1 1a€e MOKJIMBOCTI JUJISl PETEJIbHOTO aHaji3y JisIbHOCTI. Tak Ha AYyMKY
Tentox 3. 1., Ilenex V.B.: «CyuacHi KOMIT'IOTEpHI IPOrpaMu 3HAYHO MOJIETHIYIOTh
MpoLeC BEACHHS OyXTralTepChbKOTo OOJIIKY, BPaXOBYIOUM TOW CIEKTP MPOTPaAMHOTO
3a0e3neUeHHs], SKUM MPONMOHYEThCA: BIJ KAJIbKYJIATOPIB JO AaBTOMATH30BAaHUX
peectpiB Ta ¢dopMm 3BiTHOCTI. Jns edekTHBHOrO BIPOBAKEHHS B PI3HUX cdepax
0i3Hecy 1MGPOBUX TEXHOJOTIH OyXTraJTepChbKOro O0OJIIKYy, YHpPaBIiHCHKOMY
NEPCOHAIYy BapTO 3aCTOCOBYBATH KOMIUIEKC 3aX0/IiB, & CaMe:

O JOTPUMAHHS TEXHIKO-€KOHOMIYHMX BUMOT BCTAHOBJICHHS IIU(POBUX TEXHOJIOTI;

o (hIHAHCOBY Ta PECYPCHY BIJINOBI/IHICTh HOBOBBEICHHSIM;

O MIJABUIIEHHS MPOQECiiHOT KOMIIETEHTHOCTI BUKOHABIIB  OyXraiaTepChKHX
orepalliif; — J0TPUMaHHA CTpaTerii pO3BUTKY KOMIaHIi;

O 3a0e3MedeHHs 3BOPOTHOTO 3B’SI3KY BiJl KOPUCTYBadiB 1uppoBoi iHpopmartii» [4].

Tentox 3. 1., Tlemex VY.B. roBopsTh, mo: «00poOka AaHUX 3a JOIMOMOTOIO
U(POBUX TEXHOJOTIH BiAOYBAETHCS IIBHIIEC Ta J1a€ 3MOTY YHHKATH MOMUJIOK, IO
4acTO BHHUKAIOTh CaMe TpU OMNpAaIlOBaHHI JOKyMEHTIB BpYy4YHY. Takox
BUKOPHUCTAHHA IU(POBUX TEXHOJOTIN Ja€ 3MOTY IIBHJKO BIAIIYKATH 1H(OpMalliio,
HeoOX1IHy B JaHUI MOMEHT yacy. Lle 0co0nMBO cTae akTyaJIbHUM y Cy4yacHY €IOXY
TDKATAITIZAI1, aJKe BiJ] MIBUAKOCTI MPUHHSATTS BUBAKECHHUX PIIICHb 0arato B 4oMy
3JICKHUTh YCHIX MIANPUEMCTBA 3arajiom» [4].

Cnuparounch Ha JIyMKM 0araTbOX BITUYM3HSHHUX Ta 1HO3EMHHUX HAYKOBIIIB-
MPaKTUKIB, KOHCTAaTYEMO, IO BIPOBA/KCHHS 1HHOBAIIMHOTO OOJIKY B KOHTEKCTI
OCHOBHMX 3aC001B MOKJIMBE 32 HACTYIHOIO MPOUEAYPOI0. AJITOPUTM BIIPOBAIKEHHS
IHHOBAIIMHOrO OO0JIIKY OCHOBHMX 3acoOlB MpejcTaBieHWd Ha pucyHky 1. JlaHi
pUCYHKY | CcBiluaTh, 1110 IHHOBAIIMHUN OOJIIK OCHOBHUX 3aCO0IB 0a3y€e€ThCsl HA TAaKUX
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OCHOBHHX TO3HMIIISAX, SIK aHAJII3 MPOIMO3UIlil HA PUHKY aBTOMAaTH30BAHUX MPOIYKTIB,
nigdip ONTUMAJbHOI, a TAKOXK Oe3MmocepeHiil mepexii BeJCHHs AisNIbHOCTI Ha HOBY
JDKATAT T1aTGopMy .

ANTOpUTM BIPOBAKEHHS IHHOBAIIIMHOTO OOTIKY
OCHOBHUX 3ac00iB B KOHTEKCTI HOr0 aBTOMAaTH3aIil

AHaii3 He0OX1IHOCTI Ta JOLILHOCTI

OriHKa IiKATAT MPOTYKTIB, BIIPOBAKEHHS OJHIET 13
MPEJICTABICHUX HA PUHKY [P ABTOMATH30BaHMX TUIAT(HOPM y

(iHaHCOBO-TOCIIOAPCHKY IiSUIbHICTh

[TpoBeneHHsT HEOOXITHUX
periiaMeHTHUX poOiT mpu
nepeBeneHH1 00Ky, y T.4.
OCHOBHUX 3ac00iB Ha
KOMII'FOTEpHY Nporpamy

BuGip HailO1Ib1I TPUHHATHOT €EKTPOHHOT
“—|  mmargopmu 115 moTped BeACHHS AISITBHOCTI

-~ =
®dopmyBaHHsI 0a3¥ JaHUX MIAMTPUEMCTBA, BITKPUTTS Peecrpartist un
€JIGKTPOHHOTO KaOiHeTy IJIaTHUKA MOJATKiB, nepepeecTparis
HaJaro/pKeHHs 1H(GopMaIliifHO-10BIIKOBOT CUCTEMHU KEII nusa
KEpiBHOT'O CKJIaTy
31ifCHEeHHS » HanaromkeHHs eIeKTPOHHOIO
PO3paxyHKOBHX OICpailln - JIOKYMEHTOOOITY JIUIsl HasSBHOCTI Ta pyXy
ICpe3 IIpOrpaMHNH OCHOBHHX 3aCO0iB MiAIPUEMCTBA
peectparop

PucyHok 1. AaropuT™ BIpoBaJlKeHHS iIHHOBALIIHOT0 00/1iKy OCHOBHMX 3aC00iB
B KOHTEKCTI HOro aBTOMAaTH3aLil
* Asmopcwra po3podxa

3anopykor0 MPAaBUJIBLHOTO BEJIEHHsS OOJIIKY Ta BIJOOPaKEHHS Y 3BITHOCTI
OCHOBHUX 3aco0iB € 1udposizaiis o00JikoBoro mnpocropy. LudpoBuit mpoctip
MIPUCKOPIOE OOJIIKOBUM TIPOIIEC, MIHIMI3Y€ MOKJIMBICTh BUHUKHEHHS MOMMJIOK,
y3arajlbHIOE€ pe3yJIbTaTH BiJ mepioi moAaii (ompuOyTKyBaHHS 00’€KTIB OCHOBHHUX
3ac00iB) /10 OCTaHHBOI (BIJOOpaXeHHSA iX B 3BITHOCTI). AKTHMBHOIO PO3BUTKY Ta
CUCTEMHOTO BIPOBA/KECHHS Y MISUIbHICTH MiANPUEMCTB ChOTOHI MAIOTh TakKl BiJOMi
aBTOMATH30BaHI mporpamu, ik «AgriAnalytika», «MeDoc», «BAS Byxranrepis» ta
iH. JlaHi TIpOIyKTH BXKE JOOpe 3apeKOMEHAyBalu cebe Ha pPHHKY, IO CTajo
MIPOPUBOM Y 301IBIIICHHS] IHHOBAI[IHHOTO PO3BUTKY caMe OOJIIKY.

[IpoananizyBaBuu norpedu 00Ky OCHOBHUX 3ac001B came
CIITbCHKOTOCIIOIAPCHKUX MIIMPUEMCTB, JIAIIIM BUCHOBKH, 1[0 TaKW 1HHOBAI{IMHUMA
MPOJIYKT BITYM3HSIHOTO BUPOOHUITBA, K «AgriAnalytika» € HallOLIbII NPUITHATHUM,
OCKUIbKH Ma€ BIAMOBIAHUN MOayIb. OCOOIUBOCTI BEJICHHS 00JIIKY 3 BUKOPUCTAHHSIM
Moyt «OCHOBHI 3ac00M» 3allpONOHOBAHOI MPOTPaMU, SIK €JIEMEHTY 1HHOBAIIITHOTO
MIJIXOAY MPECTaBJICH] HA PUCYHKY 2.
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Oco061MBOCTI BeIeHHs 00JIIKYy OCHOBHHX 3aC001B 3a JOITOMOTOIO

l_‘ IHHOBAIITHOTO MPOYKTY «AgriAnalytikay
Hepesaru / 1. HasBHicTh okpeMoro Mmoayisi «OCHOBHI 3aCO0M» \
BIIPOBAJI’KCHHSA 2. MOXIUBICTh BHECEHHS 3MiH B TOTOBI JIOKYMEHTH
3. IIpocToTa y BUKOpUCTaHHI1
4. Po3nofiyn HasiBHOCTI Ta pyXy OCHOBHHX 3ac00iB 3a pi3HUMH
BHJIaMH 1 TUITAMH OTIepaIiii

K 5. He motpebye 10Broro BUBYCHHSI Ta 03HAHOMIICHHS /

A 4

OcCoGIUBOCTI ﬂxpeMHﬁ MOJyJIb HEPYXOMICTb: HaJXOJKEHHS, MonepHisauQ

BHKOPHCTAHHS PEMOHT, CIIUCaHHA HEPYXOMOCTI, (popMyBaHHs BiIOMOCTEMN Ta aKTiB;

. Okpemuii MOAynb TE€XHIKa, OOJaJHAHHS Ta 1HII 0.3: MOXJIHBICTH
(dbopMyBaHHS NapKy TEXHIKH, (GOpPMYBaHHs 1HBEHTapHOTO MACIOPTY
TEXHIKH, 0073 JHaHHS Ta iH. 00’ €KTIB 0.3.

. HasiBHICTP OKpeMHUX MOJIyJiB aMOpTH3alis, CHHCAHHS TEXHIKH,
OpEeHJIa OCHOBHHX 3aC00iB;

. OkpeMuii Momynb BUTpATH: MOJOPOXKHIM JHCT, JUCT MalIMHICTa-

@aKTOpHCTa, BimoMicTs Bugaudi [IMM. /
\ 4
OuikyBaHi / . : : . . \
. 1. CyyacHuii OONIK OCHOBHHX 3aco0iB, SKHH BIAMOBITAE YCIM
pe3yNbTaTh BiJl
HOPMAaTUBHO-TIPAaBOBUM BHMOTaM;
BITPOBAKCHHS )
. . 2. ArrtoMarnyHe (OpMYBaHHS 3aJUIIKIB HA KOXKHY OKpEMY JIaTy;
IHHOBALIHHOTO L
IPOLYKTY 3. CuHXpoHI3allis MK KOHTpareHTamu;
4. Cunxponizamiss ¢IHAaHCOBO, IOJAaTKOBOi Ta CTaTHCTHYHOI
3BITHOCTI;
5. TloBHICTIO OpIEHTOBAaHMI Ha MOTPEOM CIIHLCHKOTO TOCIOAAPCTBA
k Ta 3aKpPUBAac BCl HOro roTpedu B 00IIKY. /

PucyHnok 2. XapakrepucTuka BIIPOBAIKEHHS iIHHOBALINHOIO 00J1iKy 0CHOBHHMX

3ac00iB uepe3 eJIEKTPOHY IIaTdopmy
* Asmopcwra po3podxa

JlaHi, mpencTaBiieHI Ha PUCYHKY 2 CBIg4aTh, IO CyYaCHUW 1HHOBAIIHUUN
enekTpoHHM npoaykT Arpibyxranrepis (AgriAnalytika) moBHicTIO BigmoBigae
BUMOI'aM Ta HOPMATHBaM BEJEHHS OOJIIKY OCHOBHHX 3aco0iB, IyXe MpOCTHH 1
3pyYHUH y BUKOPUCTaHHI, HE OTpeOye TPUBAJIOro BUBUECHHS Ta 03HaomiieHHs. [Ipu
BUKOPHUCTAHHI 3alpONOHOBAHOTO MPOAYKTY, CUIBCHKOTOCHOJAPChKE MiAMPUEMCTBO
3MOX€E YAOCKOHAJIMTH NPOLEAYypY BEICHHs OOJIIKYy Ta BHBECTH HOro Ha HOBHIA
1HHOBAIIIHUI PIBEHbD.

BucHoBkwu.

[IpoBiBIIM AeTaJIbHUI aHAII3 CUTYyallli HA PUHKY aBTOMATU30BaHUX MPOAYKTIB,
B KOHTEKCTI YJOCKOHAJIEHHSI OOJIKY, MMM BUCHOBKY, IO CyYaCHUM 1HHOBALIIMHUIA
00JIIK HEMOXJMUBUN 0€3 BOPOBAXKEHHS HOBITHIX JIDKATAT  TEXHOJIOTIH.
OpienTyrounch Ha TOTpeO 00Ky OCHOBHUX 3aC001B caMe CUTbChbKOTOCIOIaPCHKOTI0O
MIIIPUEMCTBA, OyJly 3alpOINOHOBAHO BIPOBAIKEHHS EJEKTPOHHOI MIaThOpMHU
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«AgriAnalytikay, sika mo3uiionye cede, ik 1HHOBAI[IHHUM 00JIIK caMme ISl arpapHOro
6i3Hecy. BBaxkaemo, 110 1HHOBaIIIHUI 00K, 30KpeMa OCHOBHHUX 3aco0iB, Ha0yBae
BCE OUIBIIOT MOMYJISIPHOCTI Ta PO3BUTKY.
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Abstract. The article presents the peculiarities of innovative accounting of availability and
movement of fixed assets, as well as an analysis of their optimal use in agricultural enterprises. The
article reveals the key aspects of how to more proper account for the process of receipt, storage
and use of fixed assets in the context of timely and correct preparation of accounting documents
and further reflection of information in the statements of an individual enterprise. On the other
hand, the materials presented in the publication make it possible to see how the analytical
component can influence the further optimal use of fixed assets in terms of their classification. The
article reveals the algorithm and peculiarities of implementing an innovative automated program
for accounting of fixed assets directly for agricultural enterprises. In the article were proposed a
modern automated product for keeping records of fixed assets, which completely covers the
production needs for accounting of an agricultural enterprise. After analyzing the needs of
accounting for fixed assets of agricultural enterprises, we came to the conclusion, that such an
innovative domestic product as «AgridAnalytikay is the most appropriate, as it has the appropriate
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module. The peculiarities of accounting using the module "Fixed Assets" of the proposed program
as an element of an innovative approach are presented in the materials of the publication. After
conducting a detailed analysis of the situation on the market of automated products in the context of
improving accounting, we concluded that modern innovative accounting is impossible without the
introduction of the latest digital technologies. We believe that innovative accounting, in particular
of fixed assets, is gaining more and more popularity and development.

Keywords: innovative accounting, module, fixed assets, digital communications, algorithm,
electronic platforms.
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Abstract. In the article examines the theoretical essence of investments, determines the
influence of foreign investments on the economy of the host country. Positive and negative factors of
formation of the investment image of Georgia are determined. The socio-economic development, the
main economic partners of the country and its place in international rankings are studied. A
comparison of the level of tax burden in domestic and Georgian practice was made. The main
factors of the investment attractiveness of the Georgian economy are highlighted.

Key words: investments, investment climate, investment attractiveness, international rating,
tax burden.

Introduction.

In modern economic conditions, under the influence of negative external factors,
there is an urgent need to restore the stability of enterprises, the development of
certain industries and regions of many countries of the world. Protection of interests
at all levels of management is associated with multi-level use of investment resources
and introduction of innovations. Activation of investment activities in countries
allows strengthening and expanding the production, resource, and financial potential
of enterprises in the competitive market. Foreign investments have a significant
impact on economic growth, as they increase the amount of investments in the
development of national production, the development of new technologies, and
innovative management methods that change the structure and dynamics of the host
country's economy. The problem of attracting foreign investments has existed for
many decades and continues to retain its scientific and practical significance to this
day, which determines the relevance of the research topic.

Despite the intensification of foreign investors in some, many others are losing
in terms of the amount of foreign capital involved. Today, the general world order is
changing, in the light of which the country's foreign policy and its investment climate
face the need to review the policy and choose further directions for adapting to the
conditions. Only with an effective foreign policy and investment strategy is it
possible to achieve financial stability, strengthening of finances and sovereignty,
independence and resistance to negative foreign policy influences, fluctuations in
world prices on prospective markets and currency quotations.

Investments are one of the key components of the modern financial market. In
the conditions of modern economic development, the development of the country is
impossible without active investment participation. That is why one of the main
factors ensuring the inflow of investment resources is the creation of a favorable
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investment climate in the country, the indicators of which are the volume of foreign
investments and their effective use. The issue of improving the investment climate
and business conditions was and remains the most urgent for any state in the world,
especially for those that are developing. Discussions in the area of European
integration processes are impossible without a detailed assessment of the investment
attractiveness and competitiveness of the economy.

Numerous definitions of investment, investment attractiveness from narrow to
broad, which are reflected in the economic literature and composed according to
general features, allow us to note that investment attractiveness is an integral
indicator of the feasibility of making funds, the level of compliance with the needs or
interests of the investor, which depends on the financial and property status country
and its development prospects, formed under the influence of a set of objective and
subjective conditions affecting the formation of investment returns and investment
risks.

Therefore, investments represent a set of expenses in the form of long-term
investments of state or private capital in any branch of the international economy,
which are carried out with the aim of obtaining income, namely: cash, bank deposits,
shares, shares and other securities, equipment, machines, licenses, including
trademarks. Investments can be directed both to the sphere of the domestic economy
and to the sphere of the international economy, while investment objects, in addition
to industries, can be certain enterprises, projects, programs, events, etc.

The country's investment climate is one of the main factors for an investor when
making a decision. There are countries that are still forming a positive investment
image, for example, Georgia - a country that is attractive not only for recreation, but
as a country where you can buy real estate for permanent residence or as an
investment, conducting a profitable business, especially in the hotel and restaurant
sector business Only in recent years, more than two thousand infrastructure projects
have been registered in Georgia [1]. Considering the above, it is important, in our
opinion, to study the investment climate of Georgia and the possibility of
implementing an investment project in this country.

Georgia is located at the crossroads of Europe and Asia and is the shortest
transport route between the two regions, and has a unique potential to increase trade
flows between Europe, the Caspian region, and Central and East Asia. Today's
government of Georgia purposefully pursues policies aimed at making the most
effective use of existing geopolitical advantages with modest natural, human and
financial resources. Georgia's advantage in this context is also that it is the only
country in the region that has free trade zones with China and the EU. Also, it is
important to emphasize that today Ukraine, Georgia and Moldova have started
regional cooperation: all three countries prefer a bilateral format of relations with the
European Union, based on the association agreements that each of them signed with
the EU [2].

The main social indicators at the beginning of 2022 were as follows: the
population of the country was about 3.7 million people, of which the labor force was
2.0 million, the unemployment rate in the country at the beginning of 2021 was
20.3%, the average wage : 284 dollars per month; the number of households was 1.3
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million. The largest city in terms of population (main agglomeration) Tbilisi (the
capital) - 1.08 million people [3].

According to the National Statistics Service of Georgia [4], in 2021, compared
to the previous year, foreign trade increased by 25.6% and amounted to 14.3 billion
US dollars. Exports increased by 26.9% to 4.2 billion dollars, imports by 25.1% to
10.1 billion dollars. The negative balance of trade amounted to 5.8 billion US dollars,
which corresponded to 40.7% of the total foreign trade turnover. In terms of trade,
Turkey was Georgia's largest trading partner in 2021 with a volume of USD 2.1
billion. Russia came in second place with $1.6 billion; China - 1.5 billion dollars;
Azerbaijan - 1.1 billion dollars and the United States - 820 million dollars [4].

After the conclusion of the Association Agreement with the EU and the creation
of a comprehensive free trade zone with the EU (entered into force on September 1,
2014), Georgia embarked on the path of European integration. Implementation of the
provisions of the Association Agreement with the EU and harmonization of
legislation with EU norms ensures political, economic and financial support from the
EU, contributes to the stability and attractiveness of the country's investment climate.
Strategically important for the sustainable development of Georgia is the country's
participation in the Chinese initiative "One Belt, One Road", which involves the
development of transport infrastructure and logistics corridors, including multimodal
railway transport and increasing the intensity of regular routes through the Trans-
Caspian International Transport Route.

Economic growth in Georgia in 2021 reached 9.2% against the background of
active recovery of key industries, increased exports and transfers of labor migrants
[4]. After the impressive growth of Georgia's GDP in the second quarter of 2021
(29.9%), the growth rate slowed down slightly in the third quarter, but remained
stable. According to estimates of the National Statistical Service [4], the GDP in July
and August increased by 9.9% and 10.3%, respectively.

The Georgian government actively uses tools to attract foreign direct investment
to the economy, and also cooperates with international multinational companies to
move production to Georgia. As part of the initiative to encourage foreign businesses
to enter the Georgian market, the amount of VAT and income tax for international
companies was reduced from 20% to 15% and 5%, respectively. Georgia also has a
new grant program to encourage foreign companies to set up or relocate production to
Georgia. The main condition for participation is the obligation to invest at least 10
million lari (over 3 million dollars) in the economy of Georgia, as well as to employ
at least 150 people. Based on the fulfillment of these obligations, the companies will
receive co-financing (grant) in the amount of 1 million GEL (over 300 thousand US
dollars). The program covers such areas as electronics, production of electronic
engineering products, production of vehicles and their spare parts, mechanical
engineering, repair and maintenance of aircraft [4].

According to the International Corruption Perceptions Index, published in 2021,
Georgia fell in the rating by one point compared to the previous year [5]. So, in 2021,
Georgia had 55 points and ranked 45th out of 180 countries in the ranking, along with
Botswana, Dominica and Fiji.

International Transparency states [5] that the concentration of power is a serious
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problem in Georgia. The organization also emphasizes that the influence of the
founder of the ruling party, Bidzina Ivanishvili, on key institutions "comes under the
definition of state occupation." In the 2020 ranking, Georgia was ranked 45th out of
180 countries with 56 points, while in 2019 the country had 56 points and was ranked
44th. International Transparency Georgia cites a number of other challenges facing
the country, including informal governance, unhealthy concentration of power in the
ruling party, weakening democratic balance and checks, weak parliamentary
oversight of corruption, and high-level corruption. Georgia's fight against corruption
is the result of reforms carried out in recent years. These include: civil service reform,
implementation of a system for monitoring officials' property declarations, ensuring
the rights of whistleblowers, increasing the transparency of public procurement,
reform of the prosecutor's office, judicial reform, improvement of the investment and
business environment."

In the annual ranking of the happiest countries in the world, compiled in 2021
(World Happiness Report) [6], Georgia ranked 108 (119 in 2020) out of 156 countries
in the world. Georgia's neighbors were somewhat happier, although they showed a
mostly negative trend compared to last year. Russia took 68th place (minus 9
positions - last year it was on the 59th line), Turkey - 79th (deteriorated its rating by 5
points, as it was 74th in the previous list), Azerbaijan - 90th (also worsened the
indicator , falling by 3 points - compared to the 87th place in the previous report),
Armenia - 116 (last year it was on the 129th place and rose by 13 points) [8].

Thus, it can be stated that today's Georgia is a country that, after a successful
period of previous reforms, has somewhat stalled in socio-economic development.
The most eloquent evidence of the lack of progress in the state is its economic
indicators. GDP growth also slowed down, but Georgia was and remains a supporter
of European integration, and this process is especially necessary now, when internal
reforms are no longer as effective as before, and the country needs large markets and
strong economic partners.

Bordering Russia, Turkey, Armenia and Azerbaijan, Georgia currently has
enormous potential for growth with state support for domestic and foreign
investment. Commercial real estate for investment (offices, shops, hotels), apartments
in the city center, all these objects are in demand by both Georgian investors and
foreigners who wish to purchase enterprises operating in central locations and make
profitable deals. Georgia is an attractive country for life and business.

According to the Doing Business 2020 investment attractiveness rating [7],
Georgia ranked seventh among post-Soviet countries. It entered the top 10 countries
along with the USA, Great Britain, Norway and Sweden. The partnership between
Georgia and the EU is developing dynamically. Since March 2017, citizens of
Georgia have received the right to visa-free travel to the Schengen area.

With more than nine million tourists from all over the world in 2019,
developing Georgia, with its stunning resorts, is a deservedly popular investment
destination for foreigners. Georgian apartments and houses, office and commercial
premises, hotels are a delicacy for buyers, due to the high passive financial flow from
real estate (profitability) and the ability to quickly sell them at a price close to the
market (liquidity) [8].

ISSN 2567-5273 39 www.moderntechno.de



Modern engineering and innovative technologies Issue 29 / Part 2

For the attraction of foreign investments, financial factors are also of great
importance, the main among which are tax payments. Tax legislation in the Georgian
economy is based on 6 fixed tax rates for individuals and corporations. The country
seeks to attract foreign investors due to the simplicity of taxation and flexibility in the
bureaucracy. Georgia was chosen as one of the top 10 countries in the world in terms
of convenience and ease of doing business [7]. Personal income tax in Georgia is
determined by the place of receipt of income. A person who received income in
Georgia will be taxed in Georgia. A Georgian company with income in other
countries will also be taxed in Georgia. A company is considered Georgian if it is
managed in this country. Without management in Georgia, it will be considered a
foreign company. A Georgian company is not taxed on profits (15%) when receiving
income and investing this money in business. When distributing funds (dividends),
the company is taxed both on profit in the amount of 15% and tax dividends in the
form of 5%. This is one of the biggest incentives for Georgian companies. Another
incentive for companies in Georgia is that VAT (18%) is only payable after the
company has generated an income of USD 100,000 (in boxes) in the last 12 months.
In addition, Georgia has a tax treaty with more than 45 states, including Israel, to
avoid double taxation and regulate tax laws between the two states [7].

If we compare the tax burden of Georgia with Ukraine, then, for example, the
income tax in Ukraine is 18%, which is 3% more than in Georgia. The VAT rate at
the beginning of 2022 in Ukraine is also higher: 20% versus 18%.

In order for an investor to register his business in Georgia, he needs knowledge
and guidance on the operation of various laws of Georgia. In some cases, the
Georgian language can create difficulties. However, the process of business
registration 1s a relatively standard and fairly short process that does not require
extraordinary costs, unlike in other countries of the world. Opening a company in
Georgia takes an average of one day (if all documents are in order) and is registered
in the Public Service Hall.

The corruption perception index plays an important role in attracting foreign
investments to the country. The Corruption Perceptions Index is a composite index
that measures the level of perception of corruption in the public sector in different
countries. It has been published annually since 1995 and is based on surveys of
experts and entrepreneurs conducted by independent organizations around the world.
In the 2021 index, 180 countries and territories were evaluated based on 13 expert
assessments and surveys. Countries are ranked on a scale from 0 to 100, where 0
means the highest level of perception of corruption, and 100 the lowest [9]. Thus,
according to the rating of this index in 2021, Georgia took 45th place. According to
representatives of the Georgian authorities, this indicates the good work of law
enforcement agencies. Compared to last year's result, Georgia dropped one place in
the rating, scoring the same number of points as last year - 56. In the 2019 index, the
country took 44th place, and in the 2018 rating, Georgia had 58 points and 41st place.

It is also important to note that in recent years Georgia has been chosen as one
of the 10 easiest and most convenient countries to do business in the world. There are
no restrictions on investment by foreign citizens/companies in Georgia and there are
no special requirements or taxes for foreign investors. In the case of buying real
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estate in Georgia, the transaction and registration in the above structure can be carried
out only with a passport. The bureaucratic requirements are somewhat higher when it
comes to opening a bank account, which is necessary to pay for property and pay bills
(electricity, gas, water, etc.) [10].

Conclusions.

So, on the basis of the conducted research, it is possible to highlight the main
factors of investment attractiveness of Georgia for foreign investors: availability of
prices; minimum level of bureaucracy; ease of purchasing real estate; the tourist
boom of recent years; no real estate tax; availability of obtaining a residence permit;
free business Thus, the Georgian economy, with employment as of 2022, was
attractive for a foreign investor. The real estate sector remains the most attractive for
investment in Georgia.
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Anomauia. B cmammi pozenanymo meopemuuny CymHiCmb IH8eCMuyiu, SUHAYEHO BNIUB
IHO3eMHUX THBeCmMUYill HA eKOHOMIKY NputimMaroyoi Kpainu. Buznaueno nosumueni ma HecamueHi
daxmopu gopmyeanns ineecmuyitinoeo imioxcy Ipysii. Jocniodceno coyianbHo-eKOHOMIUHUL
PO3BUMOK, 20M08HUX EKOHOMIYHUX NAPMHEPi8 KpaiHu ma ii micye 8 MINCHAPOOHUX DelmuHeax.
30iticneno NOPIBHAHHA PIBHA NOOAMKOB020 HABAHMANCEHHS ) BIMYUSHAHIU Npakmuyi ma
2pY3uHCvKill. Budineno ocHosHi hakmopu ineecmuyitinoi npusadaugocmi epy3uHcbKoi eKOHOMIKU.

Knrwowuosi cnosa: insecmuyii, ingecmuyitinuti Kiimam, IH8eCMUYIUHA NPUBAOIUBICMD,
MIDHCHAPOOHULL petimuHe, N0OAmKO8e HaABAHMANCEHHS.
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Abstract. The modern system of higher education in Ukraine has been in a state of reform for
more than a decade. And this is not surprising, because education is exactly the branch of life of a
civilized society that needs constant renewal and changes. The implementation of reforms in the
field of higher education and their effectiveness fully depend on the educational policy that is laid
as its basis, on the efforts of the state and of all institutions of a democratic society aimed at their
implementation, as well as from the professionalism of managers who will implement these reforms.
That is why the creation of a system of training specialists in education policy is an urgent problem
of reforming the education management system in Ukraine.

The competitive potential of Ukraine can be significantly increased thanks to the development
of domestic raw materials and low-tech industries, while the need to ensure Ukraine's economic
independence and the global acceleration of scientific and technical progress require, first of all,
the improvement of the quality of professional and technical training of employees.

Considering the national policy in the field of education as part of the state public policy, it is
about providing a set of theoretical ideas, goals and objectives, practical steps for the development
of education and development. Functions and functions of education as an integral part of national
policy, modern researchers Today, the state plays the main and decisive role in the development of
unique ways of education (legal, administrative and economic), takes an active part in the
management of the educational process.

The national policy of Ukraine in the field of higher education is based on constitutional
norms. International agreements; Strategic documents for the development of education (concepts,
doctrines, programs, etc.); Legislative act; Decisions and orders of the parliament and the head of
state. Decision of the highest executive body,; orders and orders of the central administrative body
of the state regarding the exercise of leadership in such areas as education.

Key words: industry of higher education, theoretical aspects, regional administration,
management, regional structure, eCOnomic security.

Introduction.

According to the national doctrine of education development, the goal of the
national education development policy is to create conditions for personality
development and creative self-realization of all citizens of Ukraine, effective work
and study. capable of supporting and promoting the values of national culture and
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civil society. And as an integral part of the European and world community, it
strengthens sovereignty, independence, democracy, and the socio-legal state. This
doctrine emphasizes the need to manage the material, financial, human and scientific
resources of society and the state to ensure the quality of education, which is
"determined on the basis of state education standards and public evaluation of
educational services".

Achieving the targets stipulated by the Draft Law of Ukraine "On the Strategy
for the Sustainable Development of Ukraine until 2030" provides for the transition to
an innovative, socially oriented type of economic development of the country. In
these conditions, investments become the main source of economic growth [5, p.
236-237].

To make investments, investment resources are needed, representing all types of
financial assets that are involved in making investments in investment objects.

They are transformed into an object of investment activity, which gives rise to
the implementation of the investment process, which, in turn, determines investment
activity, which characterizes the intensity of attraction of investments in fixed capital.
The region has certain natural, material, and financial resources that form the
investment potential of the region. Investment potential and risk factors determine
investment attractiveness, which is assessed by two parameters: investment potential
and investment risk. The potential shows what share the region occupies in the all-
Ukrainian market, the risk - what the scale of certain problems in the region may turn
out to be for the investor [1, p. 13-21].

Research on investment theory has shown that investments are directed either to
physical capital, or to human capital, or to the knowledge sector. A review of the
existing interpretations of investments shows that there is no single definition of this
concept, however, all authors agree that investments are one of the most important
tools of the country's economic growth, and their management is one of the urgent
tasks of the national economy.

Investment policy is an investment management tool, the model of which
depends on the chosen economic theory adapted to the current stage of socio-
economic development of the territory. It is the basis of the transition to an innovative
path of development [6, p.231-242].

Main text.

Ukraine's desire to join the European Union was to build an open democratic
society, prepare for membership obligations and implement economic, political and
other standards approved by the European Council in June 1993. It was directly
related to the meeting. An important priority is the development of a democratic,
legal and social state, implementation of strategic integration into the European
Union, comprehensive political, economic and legal space of Ukraine in Europe.

Ensuring integration and establishment of European values and standards as an
institutional environment for a living community in Ukraine. Remember that a
community is a specific community of citizens of Ukraine, united by the fact that
they live together with a certain territory in common interests and communicate to
meet public needs. The formation of an independent and competent social community
in Ukraine is a close and intimate relationship where its members will be able to

ISSN 2567-5273 44 www.moderntechno.de



Modern engineering and innovative technologies Issue 29 / Part 2

effectively protect their rights and interests by participating in regional issues.
communities that together create a system.

Education reform in the context of political, legal and socio-economic reforms
in all regions of Ukrainian society, meeting the needs of the individual in higher
education and protecting the rights and freedoms of citizens in these regions of higher
education management. of the process in this area, which determines the role and
place of state administration in the management of the modern educational process,
which is necessary to increase efficiency. And according to experts, most modern
researchers, most of the problems that arise in the modern education system of
Ukraine are related to the lack of quality management of relevant relations with the
public.

Education administration in the most general form can be defined as a specially
organized activity of public administration aimed at ensuring the proper functioning
of the higher education system in accordance with the goals and objectives of
educational policy. Educational activity is aimed at the development, adoption and
implementation of educational, social, material and technical and organizational,
control, coordination and other measures used for the formation of human resources
for the proper functioning and development of education [2, p. 59-65].

In Ukraine, education management is carried out through such state bodies as
the Ministry of Education and Science of Ukraine, other central state bodies and local
self-government bodies that are subordinate to educational institutions.

The elements of higher education direct the educational process of educational
institutions to meet state needs, education of consciousness, patriotism, competitive,
competent and responsible professional society and the needs of the labor market.

The main functions of national regulation of educational activity in modern
administrative science include: Development of strategic and tactical tasks and
priorities. According to social values; creation of a legal framework for the
functioning of the educational services market. Ensure the quality of educational,
financial, social, stimulating, coordinating, as well as organizational, motivational
and administrative functions [3, p. 34-39].

Signs of administration in the field of higher education are:

1) Regulation-Regulation of the relationship of the educational process
(education, development, professional, scientific and general cultural training of
participants).

2) Collective - manifested through the collective activity of civil servants,
directors of educational institutions, teachers.

3) Perseverance-Coordination and regulation of educational institutions
continuously.

4) Mandatory-influential relations in the field of education, subordinates and
forming the will of participants.

5) Pedagogical management mechanisms are focused on creative and innovative
development of education, humanization and democratization.

Therefore, the administration of higher education is regulated by the norms of
administrative law to regulate legal relations related to the process of acquiring
(acquiring) knowledge, abilities and skills to achieve the level of public education,
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namely administrative activity. Administration in the field of higher education has
interconnected elements: legal norms that regulate education and determine the
direction of its implementation in various educational institutions, as well as the
organizational structure of state institutions. Includes elements of education, logistics,
etc. Full responsibility for the management of the Ukrainian educational process [4,
p. 9-22].

Summary and conclusions.

One of the priority directions of Ukraine's development is the direction of
European integration. The implementation of the European development vector of
Ukraine involves appropriate democratic transformations in all spheres of social life,
including in the sphere of higher education. The accession of Ukraine to the Bologna
Process requires restructuring and improvement of the higher education management
system in order to direct the Ukrainian education system to the achievement of the
modern European level.

The accession of Ukraine to the Bologna Process requires restructuring and
improvement of the higher education management system in order to direct the
Ukrainian education system to the achievement of the modern European level. The
process of reforming the Ukrainian education system as a dynamic and flexible
system of diplomas can meet the changing needs of people, society and the labor
market and provide sufficient potential for the training of properly qualified
specialists. Levels and profiles should be based on the principles of creation.

In view of four conceptual approaches to the formation and implementation of
regional investment activity, from the standpoint of achieving the goal of the
research, the author's interpretation of the definition "regional investment activity" is
proposed. Regional investment activity is an integral part of the regional policy,
which provides for a system of purposeful and scientifically based measures carried
out by the legislative and executive authorities of the region to create a favorable
investment climate, activate and stimulate investment processes in the region, on the
transition to an innovative path of development that takes into account peculiarities of
territorial development, which ensures the achievement of strategic goals.
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Anomauia. Cyuacua cucmema euwoi oceimu 6 YKpaini exce He 00UH 0ecimMOK pOKi
nepebysae y cmaui pegpopmysanns. I ye ne ousno, adsce ocgima — ye came ma 2aiy3b HCUMMs
YUBLNI308aH0O20 CYCNIIbCMEBA, AKA NOMpeOye NOCMIH020 OHOB8IeHHs ma 3MmiH. Peanizayia peghopm y
cghepi suwgoi’ oceimu ma ix epekmueHicmsd NOBHOK MIPOI0 3aNeAHCamd 8i0 0CEIMHLOI NOAIMUKU, AKA
NOKIA0eHa 8 il OCHOBY, 8i0 3YCUNb 0epAHCcABU MA BCIX ITHCMUMYYI 0eMOKPAMUYHO20 CYCNINbCMEda,
CHPAMOBAHUX HA IX peanizayilo, a maxkoxic 8i0 npoghecionanizm KepisHUKiI8, Ki 6miio8amumyms yi
pedopmu. Came momy cmeopenHs cucmemu ni020mMosKu @axieyie 3 0CE8IMHLOI NONMUKU €
aKmyanbHol0 NPooIEeMOoI0 peghopmMy8aHHsA cucmemMu YnpagiinHa 0C8imoio 8 YKpaiti.

Koukypenmocnpomooicnicms Yrpainu moowce 6ymu cymmego 30invbuieHa 3a805KU PO3GUMKY
BIMYUZHAHOI CUPOBUHU MA HU3LKOMEXHOLOIUHUX BUPOOHUYME, a nompeba 3abe3nedeHts
eKOHOMIUHOI He3zanedcHocmi YKkpainu ma 2nobanvHe npuckOpeHHs HAyKO8O-MEXHIYHO20 Npocpecy
suMazarms, Hacamnepeo, yOOCKOHANEeHH s SKICMb NPogeciuHo-mexHIYHOI ni020moBKU NPpayi6HUKIE.

Poszenaoarouu nayionanvuy noaimuky 6 eamy3i 0ceimu sIK 4acmuHy 0epiCaABHOI NYyONIUHOT
NOAIMuKY, UO0emvcsi Npo 3abe3neyeHHs: KOMNIEKCY meopemuyHux ioetl, yineu i 3a80amb,
NPAKMUYHUX KPOKI8 w000 po3sumky oceimu ma possumky. Dyukyii ma @yukyii oceimu sax
Hegi0 'eMHOI Yacmunu HayioHanbHoi noaimuxu, cydacHi dociionuku Cbo2o0Hi Oepoicasa gidicpae
20106HY mMa BUPIWATBHY PONb y  PO3BUMK)Y  VHIKATbHUX — WLIAXI8  oceimu  (npasosux,
AOMIHICMPAMUBHUX MA eKOHOMIUHUX), ODepe aKMUsHy Y4acmo 8 YAPAGIiHHI HA8UANILHUM NPOYECOM.

Hayionanvua nonimuxa Yxpainu y cgepi suwoi oceimu O6azyemvcsi HA KOHCMUMYYIUHUX
HOpMAx. MIdCHAPOOHi 0o2osopu, Cmpame2iyHi OOKyMeHmu po3eumKy oceimu (KoHyenyii,
00OKmMpUHU, npocpamu mowo); 3axonoodasuuti akm, Piuienns ma po3nopsaodicents napiameHmy ma
enasu oepycasu. Piwenns euwjoeo opeany 6uKoHaguoi 61adu;, HAKA3U mMa PO3NOPAOHCEHHS.
YEeHmMpanIbHO20 AOMIHICMPAMUBHO20 OpP2aH) 0epiHcasUu w000 30IlUCHEeHHs KepieHuymea maxumu
2any3amu, SIK 0ceima.

Kniouosi cnoea: canyzv euwoi oceimu, meopemuyHi AcCneKmu, peiOHANbHe YNPAGliHHA,
MeHeOHCMeHm, PeLioHaNIbHA CIMPYKMYpa, eKOHOMIYHA be3neKa.
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Abstract. An effective management of the behavior of human resources in the organization is
conditioned both by the highlighting of behavioral differences, and by respecting the diversity of
behaviors. The statement is based on the fact that differences between individuals are sources for
the development of creativity or sources of conflicts and frustrations. In this way, on the one hand,
the attributions of management include: the recognition and appreciation of individuals with
behaviors desirable to the organization, obtained from the valorization of the talents, abilities,
motivations, commitments of each individual. Such behaviors lead to workplace performance and
indicate the potential that the individual demonstrates to stay and develop in the organization. On
the other hand, managers dealing with the recognition and appreciation of individual behaviors
must realize the quality level of their own behavior and understand its impact on subordinates.
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Factors for analyzing and changing employee behavior within organizations act
based on two objectives:

1.Changing the behavior of management staff.

2.Changing the behavior of employees.

The identification and implementation of change solutions is carried out
according to two types of change: organizational and individual.

The organizational change of behavior is achieved through the value system,
such as the company's philosophy and mission; by implementing policies and
strategies, aligned with the company's vision and objectives; by building an
organizational structure; by the way of directing the system and the organizational
subsystems; through the technologization of the organization.

The key elements in this type of behavior change are:

* the structure of the behavior change management team, which presents an
interdisciplinary process, models of change and takes into account the fact that the
impact will be felt at all levels of behavior change;

* the roles and responsibilities of the behavior change management team, which
presents a series of aspects of organizational behavior change, which will be taken
over by all team members, in determining the training requirements and
implementation of behavioral change tools and techniques.

The individual change behavior is achieved by assigning roles and
responsabilities to individuals, by capitalizing people’s beliefs and attitudes, by
highlighting abilities of staff members, which, being manipulated and applied
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correctly, become competitive advantages and lead to performance.

The key elements in this type of behavior change are:

* the process of changing behavior at the individual level, which presents itself
as a slow and difficult process, which is based, in particular, on the motivation and on
the learning/training of the staff;

*the perceptions generated by the managements actions/behavior, which
require appropriate management, because any change in behavior generates mistrust
and rezistance on the part of employees;

*techiques for adapting to behavioral changes, because the individual must
learn to recognize the necessity and usefulness of changes in his behavior and the
group he belongs to.

In this way, change management presents a series of behavior modification
models, which are deduced from the synthesis of scholarly research and based on
practice in the field. These models, as stated above, constitute a basis for
understanding the processes and mechanisms of change both at the organizational
level and at the individual level.

According to the Hersey-Blanchard model, behavior changes take place in a
system of axes on which the duration of the change is estimated — from the short axis
to the long axis (horizontally) and the difficulty of the change — from low difficulty
(vertically), on four levels:

1. the level of knowledge;

2. the level of attitudes;

3. the level of individual behavior;

4. the level of group behavior.

Comportament de grup (4)

Comportament Individual (3)

Dificultatea =9

Cunogtinte (1)

Figure 1. The levels of behavior change according to the Hersey-Blanchard

model
Source: [7]

For each of the four levels, the duration and difficulty of the change increase
progressively: from the accumulation of knowledge about change, which is achieved
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relatively quickly and easily, to the change of individual and group behavior, which is
achieved, relatively, in a longer period of time and with a greater degree of difficulty.

In this way, the Hersey-Blanchard model indicates the order in which the
different levels of behavioral change should be approached and suggests different
strategies for approaching this change.

One of the strategies for influencing behavior is based on diversity
management. [t is made useful by the fact that the basis of organizational behavior is
individual behavior, which appears as a result of the interaction between the person
and various environmental factors that the individual encounters. Hence, the
behaviors encountered in organizations are very diverse, and the diversity of
personalities interacting with different organizational environments results in a
variety of behaviors.

Therefore, diversity represents the multitude of individual differences and
similarities that exist between people. Differences and similarities are based on
dimensions of diversity, which are divided into primary and secondary dimensions
[4]:

* The primary dimensions of diversity are: gender, ethnic heritage, race,
mental/physical abilities and characteristics, sexual orientation and age;

* The secondary dimensions of diversity are: communication style, experience
and work style, family status etc., personal characteristics that change during human
existence, depending on different exterexterna landrnal factors, depending on the
choices the individual makes in different moments of life.

The primary and secondary dimensions interact dynamically, generating various
combinations of behavior. This interaction influences the self-image, value system,
needs, goals and expectations of the individual. As a whole, the primary and
secondary dimensions define an individual's behavior and influence the way this
behavior is perceived and treated by his peers.

An effective management of the behavior of human resources in the
organization is conditioned both by highlighting behavioral differences and by
respecting the diversity of behaviors. The statement is based on the fact that
differences between individuals are sources for the development of creativity or
sources of conflicts and frustrations. In this way, on the one hand, the attributions of
management include: the recognition and appreciation of individuals with behaviors
desirable to the organization, obtained from the valorization of the talents, abilities,
motivations, commitments of each individual. Such behaviors lead to workplace
performance and indicate the potential that the individual demonstrates to stay and
develop in the organization. On the other hand, managers dealing with the recognition
and appreciation of individual behaviors must realize the quality level of their own
behavior and understand its impact on subordinates.

Another challenge for diversity management is the recognition of barriers and
the possibility of either overcoming them or turning them into advantages. The most
well-known barriers to modeling behavior are:

e Discrimination, which means treating a person’s behavior in an
inappropriate way because that behavior is different from other people’s.

o Stereotypy, which appears when behavioral characteristics of a group are
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extended to a person, starting only from that person’s membership in the group.

e Resistance to change, which is the consequence of introducing an already
established behavior change solution. However, the resistance behavior on the part of
the employees arises from the fear of failure in the face of change and from the
universal desire to leave everything as it is.

The managerial implications of increasing behavioral diversity within
organizations require the adoption by these organizations of a philosophy that must
value the behavioral differences between employees. In turn, this philosophy must be
transformed into practical methods of action that guide the behavior of each
employee towards the achievement of the organization's objectives and that draw
attention to the fact that an effective management of diversity represents a
competitive advantage for an organization. However, the way diversity is managed
affects organizational behavior and organizational efficiency.

Therefore, influencing behavior through diversity management takes place by
improving employees attitudes and behaviors at work. It was found that employees
who differ in their behavior (behavior due to race and ethnic heritage) from the
majority of members of the group in which they work, are less satisfied with their
career, less devoted to the company. This happens because of the stress caused by the
discriminatory attitude of group members towards members with different behavior.
As a result, job dissatisfaction appears, workers' interest in the organization's goals
decreases. Consequently, these employees perform worse than the rest of the group
members.

An organizational policy aimed at non-discriminatory treatment of employees at
work would obviously lead to stress reduction, increased job satisfaction, improved
employee attitude towards specific objectives and the general objectives of the
organization, therefore - to increased performance in work.

Another way to influence behavior through diversity management is fo increase
the quality of the staff recruitment process. Attracting and keeping employees willing
to change their behavior according to the organization's demands represents a
competitive advantage for an organization. Companies that practice effective
diversity management in this sense have greater chances to create this advantage,
because women, people of color, people with different sexual orientations, etc. - good
specialists, they will prefer to work in such companies. Moreover, recruiting
employees as diverse as possible helps organizations to provide better services to
customers. The following example explains this: a vice president of a company came
to the following conclusion regarding the recruitment of a diverse workforce: “Our
customer base is very diverse. By recruiting the workforce from this diverse area, our
employees become representatives of the communities in which we do business,
which has a positive effect on the image of the company, on our business in general.”
[1].

Amplifying creativity and the innovative spirit is also a way of influencing
behavior through diversity management. The diversity of the workforce also means
different ideas and perspectives, so an increased potential for creativity and
innovation. Rosabeth Moss Kanter was one of the first specialists to study the
relationship between workforce diversity, on the one hand, and creativity and
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innovation in the organization, on the other. The results of the studies carried out by
the researchers demonstrated that organizations characterized by a high level of
innovation deliberately used work teams with heterogeneous attitudes and behavior
towards the organization's objectives [3].

Another way to influence behavior through diversity management is to increase
the ability to solve problems and performance within the group. Due to the fact that
groups characterized by a great diversity of member behaviors have diverse
perspectives, points of view and experiences, we can assume that they also have the
ability to find more solutions, to better solve their internal problems and increase
employee’s performance. The research conducted in this regard, however, does not
firmly support the premise that the diverse behaviors of the members lead to an
increase in the group's capacity to solve its internal problems and reach a high level
of productivity. It seems that the highest degree of performance is recorded in groups
with medium diversity behaviors. R. Kreitner and A. Kinicki opine that, in order for
diversity to contribute positively, significantly, to group performance, it is necessary
to satisfy two additional conditions [2]:

1. The members of the group must adopt behaviors resulting from common
values and norms, which promote achievement of the objectives of the organizations
they belong to.

2. The members of the group must be aware of and show tolerance towards the
behavioral differences between them.

To ensure an effective management of behavioral diversity, it is not enough to
be aware of the existence of diversity in the organization and its importance in the
management of behaviors, but also to know which organizational practices would
help managers in the effective management of behavioral diversity of employees in
organizations.

In this regard, the eight generic options for action developed by diversity expert
R. Roosevelt Thomas Jr. are proposed.[6]:

*Option 1, ,,Include/Exclude”, aims to either increase (include) or decrease
(exclude) the number and variability of behaviors, which make up the components
characterized by diversity, at all levels of organizational behavior.

*Option 2, ,,Denial of differences”, shows that the recourse to this option takes
place by denying the existence of behavioral differences in the group, which is
manifested by statements, according to which the decisions made in the group do not
take into account the sources of diversity in the behavior of individuals, the success
of the group depending on income and performance.

*Option 3, , Assimilation”, shows the premise that people with behavior
different from the behavior of the dominant subgroup will end up, sooner or later,
behaving similar to the majority of the subgroup.

*Option 4, ,Suppression of Differences”, demonstrates two-way
cancellation/reduction of behavioral differences:

- asking majority group members (or forcing them) to stop complaining about
the behavior of minority members;

- causing the group to accept behavioral differences as a necessary evil, as a duty
that must be fulfilled.
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*Option 5, ,,Isolation”’, employees with different behavior from those who make
up the majority, by creating groups that will be entrusted with tasks, special projects,
which can only be carried out by these people.

*Option 6, ,, Toleration” of individuals with different behaviors, which means
awareness of the existence of these behaviors according to the idea: ,,there is room
for everyone in the organization”, but under the conditions of limiting
interdependencies. What is meant is the tolerance of different behaviors, without
valuing them.

*Option 7, ,,Building relationships " starts from the premise that, by establishing
quality relationships, employees manage to overcome behavioral differences between
them. Unlike option 6, this option does not require simple tolerance, but also
understanding and acceptance of behavioral differences. Group goals are achieved by
focusing on behavioral similarities between members, not differences.

*Option 8, ,,Mutual adaptation” assumes that group members recognize and
accept behavioral differences and, most importantly, agree that anyone can be open to
change; the readiness for change of each behavioral component of the group is
manifested in order to achieve common objectives.

In conclusion, regarding the options analyzed above, we can draw the following
conclusions:

1. None of the above options can be considered good or bad, effective or
ineffective in an absolute way. The efficiency of one or another of the options can
only be seen emerging from the context.

2. The options can be put into practice both in isolation and in various
combinations, but also depending on the context.

3. The options can be implemented regardless of the nature of the behavioral
diversity that manifests itself in an organization. For example, if the condition of
adaptation to the context is respected, they can be used both in the process of merging
two companies, when, in fact, they are merging two behavioral cultures, and when an
organization is faced with behavioral problems demonstrated by individuals different
by race , sex, sexual orientation, etc.

However, the effective management of diversity, in order to change
organizational behavior, is conditioned by the following factors:

e the existence of a mentality that allows the awareness, understanding and
acceptance of both the general differences between individuals and the differences in
behavior.

e approving an appropriate legislative framework and an education policy for
democratic citizenship.

And regarding diversity, we conclude that if laws create an adequate framework,
if individuals learn from childhood that human diversity is a gift and that the quality
of interpersonal relationships in organizations depends on its understanding and
acceptance, then individuals, becoming employees, will knows how to value this
diversity by cultivating a culture of tolerance of the different behaviors existing in the
organization and turning it into a competitive advantage.

ISSN 2567-5273 53 www.moderntechno.de



Modern engineering and innovative technologies Issue 29 / Part 2

Bibliography:

1. Loden, M. Implementing Diversity, Chicago, IL: Irwin, 1996

2. Ferguson,J.T. . Johnston, W.R ,,Managing Diversity”, in Mortgage Banking,
sept. 1995

3. Moss Kanter, R. The Change Masters, New York, Simmon and Schuster,
1983

4. Larkey, L.K. Toward a Theory of Communicative Interactions in Culturally
Diverse Workgroups, in Academy of Management Review, April 1996

5. KREITNER R.; KINICKI A. Organizational Behaviour. McGraw-Hill Irwin,
International Edition, New-York, 7-th ed., 2007;

6. Thomas, R.R. Redefining Diversity, New York, AMACOM, 1996

7. https://corporatefinanceinstitute.com/resources/management/hersey-
blanchard-model/

ISSN 2567-5273 54 www.moderntechno.de



Modern engineering and innovative technologies Issue 29 / Part 2 (\§

http://www.moderntechno.de/index.php/meit/article/view/meit29-02-024
DOI: 10.30890/2567-5273.2023-29-02-024

JEL Classification: H26
TAX CONTROL IN UKRAINE

Fomina T. V.

PhD in Economics, Associate Professor

ORCID: 0000-0002-5243-6952

Puhachenko O. B.

PhD in Economics, Associate Professor

ORCID: 0000-0002-2253-050X

Chumak V. M.

The postgraduate of the Third

(educational and research / educational and creative) level of higher education
Central Ukrainian National Technical University,

Ukraine, Kropyvnytskyi, 8, Prospekt Universytetskyi, 25006

Abstract. The article emphasizes that control is one of the most important functions of state
administration, and tax control is one of the directions of state financial control, which ensures in
compliance with tax legislation by taxpayers. The article describes the place and role of tax control
in the system of state financial control and its importance in the formation of the revenue part of the
state budget. The composition and powers of the controlling organs carrying out tax control in
Ukraine — tax authorities and customs authorities — have been determined. The principles of the
organization of tax control in Ukraine are presented, which include general (constitutional)
principles, special principles of implementation and organization of tax control. Methods of tax
control in Ukraine are summarized, which include: keeping records of taxpayers, information and
analytical support for the activities of controlling organs, verifications and comparisons (including
verification in compliance with legislation, the control over compliance of which is entrusted to the
control organs, in the order established by the laws of Ukraine regulating the relevant sphere of
legal relations); monitoring of controlled operations and interviewing officials, authorized persons
of the taxpayer. The effectiveness of tax control in the form of tax verification, which are divided
into documentary (scheduled, unscheduled, on-site, off-site), camera and actual, is emphasized. The
peculiarities of tax control during the period of war in Ukraine are presented, which consist in
restrictions on the conduct of certain types of tax verifications. The number of inspections of all
types and the additional monetary obligations of taxpayers based on their results were analyzed.

Keywords. taxes, tax control, control organs, inspections, comparisons, monitoring.

Introduction.

World practice proves that taxes are the main source of the state's financial
resources. The taxation process itself has a legally regulated, compulsory nature. In
its essence, the process of taxation involves the withdrawal of a part of taxpayers'
income to ensure socially necessary expenses and the implementation of the
economic function of the state in relation to the redistribution of the national product.
The integration of the economies of different countries and investment competition
induce their governments to develop and implement the most effective models and
types of national tax policy. The necessity and stabilization of the financial system,
ensuring a steady flow of budget revenues, following the tax discipline as a condition
for the high-quality fulfillment of obligations to the state by individuals and legal
enterprises, as well as the existence of a shadow economy in Ukraine led to the
creation of a special direction of state financial control - tax control [6]. The purpose
of the article is to generalize the organizational and legal principles of tax control in
Ukraine.
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According to the data of the State Treasury Service of Ukraine, as of January 1,
2023, the DPS organs ensured receipts to the consolidated budget of taxes and fees in
the amount of 1,091,417.8 million UAH, of which 698,719.5 million UAH, or 64.0%
- to the State Budget. The largest specific weight in the total amount of revenues to
the state budget is revenues from: value added tax — UAH 213,948.0 million;
personal income tax — UAH 148,427.3 million; corporate income tax
UAH 117,049.9 million; rent payment for subsoil use — 81,011.7 million hryvnias);
excise tax — UAH 60,699.1 million [2]. The given data emphasize the importance and
determining influence of taxation on the economy of the state.

Control is one of the most important functions of state administration. Tax
control is one of the directions of state financial control, which ensures following the
tax legislation by taxpayers. The level of state income depends on the effectiveness of
tax control, it serves as a guarantee of compliance of the public interests, create the
influence on the socio-economic stability and financial security of the state.

In Ukraine, the concept of tax control is regulated by the Tax Code of Ukraine.
Tax control — a system of measures taken by controlling organs and coordinated by
the central organ of executive power, which ensures the formation and
implementation of state financial policy, in order to control the correctness of
calculation, completeness and timeliness of payment of taxes and fees, as well as
following the law in the sphere of the regulation of cash circulation, settlement and
cash operations, patenting, licensing and other legislation, the control of execution is
entrusted to the control organs [2].

Tax control 1s carried out by controlling organs, which are grouped in Fig. 1.

Tax control organs in Ukraine ]

Tax authorities Customs authorities |

Regarding following the tax law, payment
of a single contribution, as well as
following the other laws, control over the

regarding following the law in the sphere of
customs affairs, customs duty, excise tax,
value added tax, other taxes and fees, which,

implementation of which is entrusted to the
central organ of executive power that
implements state tax policy, or its territorial
organ

in accordance with the law, are handled in
connection with the import (forwarding) of
goods to the customs territory of Ukraine or
the territory of a free customs zone, or export

(forwarding) goods from the customs
territory of Ukraine or the territory of the
free customs zone

Fig. 1. Tax control organs in Ukraine (built on the basis of [2])

Other state organs do not have the right to check the timeliness, reliability,
completeness of calculation and payment of taxes and fees, including at the request of
law enforcement agencies.

It should be noted that the enforcement authorities in the tax control system of
Ukraine are exclusively tax authorities. It is they who are authorized to take measures
to ensure the repayment of tax debt and arrears from the payment of a single
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contribution within the limits of their powers, as well as state executors within the
limits of their powers. The collection of tax debt and arrears from the payment of a
single contribution by notary's executive inscriptions is not allowed.

Tax control in Ukraine is based on the principles of general law (provided by the
Constitution of Ukraine), special principles of tax control, special principles of the
organization of tax control (provided by the Constitution of Ukraine and the Tax
Code of Ukraine). The system of principles of tax control in Ukraine is presented in

Table 1.

Table 1 - Principles of tax control in Ukraine

General legal
(constitutional) principles

Special principles

Special principles

of tax control of tax control organization

Legality

Free of charge

Following the procedural form

Legal equality Competence Presumption of innocence
Qbservapce of human and Systematicity Observance of tax secrecy
citizen rights
Publicity Professionalism Prevention damage to the
taxpayer
S The determination of the object | Independence of control
Responsibility
of control organs

Reporting of citizens to the

Coordination and interaction of
control organs

Balanced control actions

state on property and

Regularity, preventiveness

Documentation of results

received income

Objectivity and certainty

An identical approach

The defined principles regulate and ensure the effective functioning of the tax

control system.

In world practice, there are a number of ways of organizing the practical
activities of tax authorities. The methods of tax control in Ukraine are regulated by
the Tax Code and summarized in Table 2.

Table 2 - Methods of tax control in Ukraine *

Methods of implementation

Content of the method

Keeping records of taxpayers

It is conducted with the aim of creating conditions for
monitoring the correctness of accruals, timeliness and
completeness of tax payments, financial sanctions,
compliance with tax and other legislation, the control of
compliance with which is entrusted to regulatory organs

Information and analytical support
for the activities of controlling
organs

A complex of measures coordinated by the central organ
of executive power, which ensures the formation and
implementation of state financial policy, regarding the
collection, processing and use of information necessary
for the performance of the functions assigned to
supervisory organs

verifications and comparisons
(including verification of following
the law, the control over compliance
of which is entrusted to the control
organs, in the manner established by
the laws of Ukraine regulating the
relevant sphere of legal relations)

Cameral, documentary (scheduled or unscheduled; on-site
or off-site), actual inspections
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Methods of implementation Content of the method

Establishing the compliance of the conditions of
controlled transactions with the "arm's length" principle,
Monitoring of controlled transactions | identifying potential risks of transfer pricing, conducting

and interviews of officials, an analysis of the risks of the taxpayer understating tax
authorized persons and/or employees | obligations, as well as ensuring control over the
of the taxpayer timeliness and completeness of the submission of reports
on controlled transactions and transfer pricing
documentation
* Based on [2]

One of the most effective ways of tax control is tax verifications. Article 75 of
the Tax Code of Ukraine specified that control organs have the right to conduct
cameral, documentary (scheduled or unscheduled; on-site or off-site) and actual
inspections, which are schematically presented in fig. 2.

Cameral :::> Types of tax Actual
verifications

A
Documentary
s B s —
Scheduled or unscheduled on-site or off-site

Fig. 2. Types of tax verifications in Ukraine [5]

The cameral inspection i1s the such inspection which is carried out in the
premises of the controlling organ exclusively on the basis of the data specified in the
taxpayer's tax declarations (calculations) and the data of the electronic value added
tax administration system (data of the central executive organ that carries out state
policy support in the field of treasury service of budget funds ), during which the
accounts of payers are opened in the system of electronic administration of value
added tax, data of the Unified register of tax invoices and customs data declarations),
as well as data of the Unified register of excise invoices and data of the electronic
administration system for the sale of fuel and ethyl alcohol, etc.

A documentary verification is considered to be a check, the subject of which is
the timeliness, reliability, completeness of the calculation and payment of all taxes
and fees provided for by the Tax Code of Ukraine, as well as compliance with
currency and other legislation, the control of which is entrusted to the control organs,
compliance by the employer with the legislation on the conclusion of an employment
contract, registration of labor relations with employees (employed persons) and
which 1s carried out on the basis of tax declarations (calculations), financial,
statistical and other reporting, tax and accounting registers, the maintenance of which
is provided for by law, primary documents used in accounting and tax accounting,
etc. related to the calculation and payment of taxes and fees, the fulfillment of the
requirements of other legislation, the control of compliance with which is entrusted to
the supervisory organs, as well as the documents and tax information received by the
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supervisory organ in accordance with the procedure established by law, including the
results of inspections of other taxpayers. Documentary scheduled inspection is carried
out in accordance with the plan-schedule of inspections. Documentary unscheduled
inspection is not provided for in the control organ's work plan and is carried out if
there are grounds specified by the Tax Code of Ukraine.

An inspection carried out at the place of actual proceedings by the taxpayer of
the activity, the location of economic or other objects of ownership of such a taxpayer
is considered factual. Such an inspection is carried out by the controlling organ
regarding compliance with the legislation on the regulation of cash circulation, the
procedure for tax payers to carry out settlement operations, conducting cash
operations, the availability of licenses, certificates, including those on the production
and circulation of excise goods, the employer's compliance with the legislation on the
conclusion of an employment contract, registration labor relations with employees
(salaried persons) [2].

Russia's military aggression against Ukraine, in addition to the moral and
psychological impact on society, significantly affected the state and conditions of
doing business. Therefore, the authorities presented as urgent and expected directions
for stimulating Ukrainian business in terms of taxation and the implementation of
state and donor programs designed to save jobs, support enterprises and revive the
country's economy as a whole. The policy of supporting existing business entities and
stimulating their activities to meet military needs led to the development by the
Government of the country of measures to deregulate and liberalize the conditions of
doing business in such a difficult period [4]. Therefore, the procedure for
implementing some tax control measures during the period of military law is
somewhat limited, which is regulated by the Law of Ukraine "On Amendments to the
Tax Code of Ukraine and other legislative acts regarding the application of norms
during the period of martial law" [3].

During the period of martial law in Ukraine, the following restrictions apply to
tax control (table 3).

Table 3 - Restrictions on conducting tax audits in Ukraine during the period of
martial law

Types of tax

inspections
Documentary
scheduled inspection

Presence/absence of restrictions

Not started but started checks are stopped

It is carried out (if secure access is available) if the procedure for
reorganization of a legal entity, termination of a legal entity or an
individual entrepreneur, closure of a permanent representative office or a
separate subdivision of a legal entity has been initiated, including of a

Ex?s(;:l}llr:(;rlllt:;y foreign company, organization, proceedings have been initiated in the
. . case of declaring a taxpayer bankrupt or an application has been
spection

submitted for deregistration of a taxpayer

They are carried out (if there is secure access) if the payer has submitted
a declaration in which value-added tax with a negative value of more
than UAH 100,000 is declared before reimbursement from the budget.

Are held

Cameral inspection
Actual checks
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Since the introduction of martial law, a moratorium has been imposed on most
tax verifications, but their conduct is gradually being resumed and the list of
permitted ones, provided safe conditions are ensured, is increasing.

Despite the restrictions on conducting tax audits, they were conducted in 2022
and, based on their results, the budgets of various levels were received.

Thus, according to the Report on the implementation of the work plan of the
Main Directorate of the DPS in the Kirovohrad region, 719 inspections were carried
out, as a result of which agreed and unagreed monetary obligations in the amount of
95.6 million hryvnias were added. At the same time, 14 scheduled documentary
inspections were carried out (53,679,000 hryvnias were overestimated, 132
unscheduled inspections were carried out (32,590,000 hryvnias were overestimated),
and 573 actual inspections were carried out (overestimated were 9,286,000 hryvnias).
In addition, according to the results of In 2022, for various types of inspections,
taxpayers paid fines in the amount of 4 million hryvnias [1].

Results and Conclusions. Tax control is an integral part of state financial
control. It influences the formation of the revenue part of the budget of any country.
With the help of its measures, control over the fulfillment of their obligations to the
state by business entities and citizens is carried out. In Ukraine, it is regulated by the
main tax document — the Tax Code. During the period of war, tax control measures
are somewhat relaxed. Prospects for future research are seen in the generalization of
methodological aspects of tax control.
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Anomauin. Axmyanvuicms 00paHoi npobaemu 00CHiONCeHHs 00YMOBNIeHA HeoOXIOHICmI0
NOOONAHHA 3A20CMPEHHs CMPYKMYPHUX OUCNPONOpYill 6 eKOHOMIYi, wo nompedye po3pooOKu
aoanmo8anoi 00 CY4acHuUX yMo8 meopemudroi 6asu 01 GUSYEHHs 1l OYIHKU CIPYKMYPHUX 3MiH, d
MaKoxc po3pooKu eghexmueHoi CmpyKmypHoOi NONIMUKYU HA OCHOBI KOHYenyii HAYiOHAIbHOL
exoHomiunoi beznexku. ILle memooonoeiuna cnpoba cunme3zyéamu GiONOBIOHO 00 CYHUACHUX YMO8
20CN00ApIOBanHs Memoou aHanisy ma OYIHKU CMPYKMYPHUX 3MIH ) 20CN00apcmei, po3pooKu
Kpumepiié ma NOKA3HUKIE OYIHKU CMPYKMYPHUX 3MiH, DOPMYBAHHS KOHKYPEHMOCNPOMONCHOL
CMPYKMypU eKOHOMIKU HA PeciOHATbHOMY Ma HAYIOHANbHOMY pieHi. Y cmammi npeocmaegneno
MemoO0I02TYHI OCHOBU MA 3AKOHOMIDHOCMI 8UBYEHHSI CIMPYKMYPHUX 3MIH 8 eKOHOMIYI, 6Us8eHO
OCHOBHI MeHOeHYii ma NpuUYUHU CMPYKMYPHUX 3PYUIEHb Y HAPOOHOMY 20CH00apcmei, ix
BIONOGIOHICMb YIIAM COYIANbHO-eKOHOMIYHO20 PO3BUMKY eKOHOMIKU YKpainu, o0O6IpYHmMOo8aHo
MemOOUKy aHanizy ma OYiHKU 3MiH )y CeKmMopi NiONPUEMHUYMBA 3 Memoro nepeopicHmayii OizHecy
Ha npuOYmMKO8i 6UOU OiSLIbHOCHII.

Knwuoei cnosa: cmpykmypa  eKOHOMIKU, CmMpyKmypui Oucbanancu, iHgecmuyis,
pecmpykmypu3zayis, Memoou epekmugHOCMi.

Beryn.

CraHOBNIEHHSI E€KOHOMIKM YKpaiHM Ha PUHKOBUX 3acajaX O3HAaMEHYBaBCS
OaraThbMa MEPEJIOMHUMH MOMEHTAaMHM B ii icTopii: riauboka cuctemHa kpuza 1996 —
1999 pp., sika cynmpoBOKyBajacsi 3HaAYHUM TAIHHSIM BUPOOHMIITBA, 3yOOKIHHAM 1
MTOCUJICHHSIM CTPYKTYPHUX AUCOaNaHCIB, Ta BIJIHOCHI MKW €KOHOMIYHOTO 3POCTaHHS
y 2007 - 2008, 2011 - 2013, 2018 - 2019 pp. (pucynok 1). Onnak, ¢a3za po3BUTKY
BUPOOHMIITBA, KA B YMOBaX KJIACHYHOTO IHUKIY XapaKTEPHU3YEThCS OHOBICHHSM 1
YAOCKOHAJIIEHHSM BUPOOHMIITBA, HE OyJia JOCATHYTA Y IIi TEPIoJIn Yepe3 BIACYTHICTb
aJICKBaTHOI 1HCTUTYILIMHOI CHUCTEMH. 3arajbHOBIIOMO, IO JIUIIE KPUTHYHA Maca
TpaHchOpMaIlifHUX TEPETBOPEHb 3aJa€ HEOOXITHI YMOBH JUIsl 3a0e3nedeHHs
MO3UTUBHUX CTPYKTYPHHUX 3MIH B €KOHOMIIII.

[IpoBeneHHsT CTPYKTYpHMX 3MiH 3 ypaxXyBaHHSM MOTpeO MiJBUILECHHS
KOHKYPEHTOCIPOMO>KHOCTI BUPOOHUITBA, 30UIBIIEHHA EKCIIOPTHOIO MOTEHLIATY
KpaiHW, BIPOBAHKEHHS MPOrPECUBHOI CTpaTerii HayKOBO-TEXHIYHOTO PO3BUTKY,
ONTUMI3AIlli 1HBECTUILIIMHUX TMPOLECIB HEMOXKJIUBE 0€3 YIOCKOHAJICHHS Tally3eu
BIIMOBIJTHO /10 Cy4YacCHUX CBITOBUX TeHAeHIIN. [l TeHaeHuii BimoOpakaroTh Takl
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MOJIEII  3pPOCTaHHS  CBITOBOi  €KOHOMIKM, fAK: TJioOami3aiisi  E€KOHOMIKH,
HarpoOMa/KEHHS KamiTaly, KOHCOMIAalis MIPOMHUCIOBOTO Ta (PIHAHCOBOTO KamiTaly,
BUKOPHUCTAHHA HOBITHIX 1H(pOpMaIiiHUX TexHoyorid. OpranizamiiiHa CTPYKTypa
YKpalHChKOI E€KOHOMIKM MAa€ 3aKjafaTh rjo0aibHI MPUHLUIM, OCKUIBKHM BOHA
00’ €KTUBHO 3aJy4eHa JI0 MPOIIeCiB riodaizaiiii, o BigO0yBarOThCSI.

PucyHnok 1 - /lunamika peansnoro BBII B Ykpaini 1990-2020 pp.
y minax 2010 poky (3a ranumu CBITOBOr0 0aHKY)
Icepeno: [1]

AKTYyaJlbHICTh JTOCHIKEHHSI 3yMOBJIEHA, MEPII 3a BCE THM, LIO0 CTPYKTypHA
nepeOynoBa, ska O BIAMOBiJala 3aBIaHHSIM PHHKOBOI TpaHchopmallii €KOHOMIKH,
HAJIe)KHUM YMHOM He 371icHIOEThCcs. HaBmaku, B 1JIOMY 3a aHai30BaHUM Mepioj
MalOTh MiClle HETaTUBHI CTPYKTypHI 3MiHM. [IpakTnuyHOo He po3B'si3aHO OGarato
HarajJbHUX 3aBJaHb SIK JIEP)KABHOI'O PEryJIIOBAaHHS CTPYKTYPHHMX 3pYyIIE€Hb, TaK 1
0COOJIMBO CTBOPEHMX MEXaHI3MIB MOJOJIaHHS CTPYKTYPHOI KPU3H, B PO3POOII SIKUX
icHye Oararo mporanuH [2]. IIpo e cBigYaTh HEBTINIHI 3arajibHi pe3yJbTaTH
MUHYJIMX POKIB TpaHC(POpMaIIMHOro mnepioay, Koiu B YKpaiHi BiAOYJIOCS HaBiTh
ICTOTHE MOTIPILIEHHS B L1} CIpaBi.

CyyacHull CTaH TEOPETHUYHOI PO3pOOKH MPOOJEMU BH3HAYAETHCS TUM, IO
HE3BaXAlOYM Ha HASBHICTh JOCHTh YHUCEIbHOI BITUM3HSAHOI Ta 3apyOixkHOI
JTEpaTypH, MPUCBSUYCHOI CTPYKTYPHHUM 3MIHaM B €KOHOMIIll, I1I€ HE PO3pOOJIECHO
YHIBEpPCAJBLHOTO MEXaHI3My ii peryJifOBaHHSA, BIJAMOBIAHOTO CHeNU(IiYHUM ymMOBam
KOHKPETHUX TEpIOAIB PO3BUTKY €KOHOMIKH. 3HA4YHOI yBaru JOCIIKEHHIO
CTPYKTYpPHHX TIPOIIECIB B yMOBaxX MAaKpPOCKOHOMIUYHHMX Ta TJ0OQIBHUX 3MiH
npuaieHo B poborax takux aBTopiB gk C. beim, C. [le Ctedanic, A. Xapoeprep, .
Hopr, JIxx. Cakc, M. ®piaman, a Takox ykpaincbkux — O. Amota, b. bypkuHcbkuid,
3. Bapuamiii, A.Tlanpuudcekuii, B.Il'eeup, b. Jlanwmmmun, M. JomimHin,
B. 3aropcbkuit, [. Kupunenko, JI. JIykiHOB, A. MenbHUK, I. Muxacok,
O. Ocaynenko, C.Ilanuynmmn, O. [Mupor, B.Ilpuiimak, O. Credanumms,
JI. ®enynosa, M. XBecuk, JI. lIBaiika, C. Hlynbu, A. YyxHo Ta 1HIII.
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VY Toi e yac OiNbIIICTh MOCHIIKEHb MPOOJIeMHU 3IHCHIOBATIOCSA 3 OIIALY Ha
KIIOYOBY peq)opMy pI/IHKOBOI EeKOHOMIKH 1 TOMY He MOBHICTIO BiJIITOBIIAI0ThH
Cy4yacHIN €KOHOMIYHIM cUTyarlii. 3MIHHI €KOHOMIYHI YMOBH BHMAraroTh MEperiisiay
JCSIKUX ICHYIOUMX TIOJOXEHb, KOHIENTYaJlbHOIO MEXaHI3My HpoOjieMu, M0
PO3TIAAAETHCSA, OLTBII TOBHOTO PO3KPUTTS CyTI Ta OCHOBHHMX HAINpPSIMIB CTPYKTYpPHOI
nepeOyioBU ¥ CTPYKTYpHOI TMOJITUKHM, iX 3HAYEHHS JMJi1 TOJOJIaHHS CTaHy
€KOHOMIYHOI Kpu3H. MEeTol JOCHKEHHS € OOIPYHTYBaHHS TEOpPETHKO-
METO/I0JIOTTYHOTO 3a0e31eyeHHs M1IBUIIEHHS e(heKTUBHOCTI MEXaHi3My
pETyJIOBaHHS CTPYKTypHOI TiepeOyloBM €KOHOMIKM YKpaiHu, W0 BHMarae
BU3HAYCHHS KJIFOYOBUX 1HIMUKATOPIB, 3aC001B, (HOPM 1 METOAIB aHATITUYHOI POOOTH Y
1IbOMY HaIpsmi.

BukJiiax oCHOBHOro MmarepiaJy.

XapakTepucTUKa Tally3eBOi CTPYKTypd TOCIOAApCTBA Yy JiTeparypi Ta
CTaTUCTUYHHUX JDKEpenax dYacTo NPEJCTaBISIETbCA YacCTKOK OKPEMHX Traiy3ed y
rocrojapcTBi B 1iioMy. Ha Hamr morisii, BAKOPUCTAHHS TAKOTO MIAXOAY SIK €IUHO
BIpHOTO He 3a0e3Meuye 4iTKOi OLIHKH ii panioHalbHOCTI 4M epekTuBHOCTI. He icHye
Ha CHOTOAHI TaKOi CTaTUCTUYHOI KOHCTPYKIi (YM TO MUTOMa Bara, 4Yd TO TIEBHI
MPOTOPINi), SIKy MOXKHa BBaXKATH 1/1€aJbHOI0, BUXOJSYU JIMIIE 3 BUPOOHUUUX
MOKa3HUKIB (pUCyHOK 2). HeoOXiaHO Takox aHali3yBaTH JAaHl TAaKOX PO PEeCypCHUMA
MOTEHI[Ia], PO CKJIaJa €KCIOPTY Ta IMIIOPTY Ta MPO 3MIHM IMX MOKA3HUKIB Yy 4Yaci
(Tabnumi 1 Ta 2).

NepepobHa NpOMKCNOBICTE W Cinkceke, nicose Ta pubHe rocnogapcTeo B BupobyeHa npoMMCnoBIiCTE

Y % ein zaransHoro o6cary BBMN

Obcsar peansnoro BBIM 3a rany3samu, Mnpa rp

2011* 2012 2013* 2014 2015 2016 2017+ 2018 2019~ 2020™

Pucynok 2 - I'anny3eBa cTpyKTypa eKOHOMiKH Ykpainu y 2011-2020 pp.
(mutoma Bara y BBII), %
IDicepeno: [3]
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Taoauus 1 - [uHamika eKCopTy TOBapiB 32 IIUPOKUMH €KOHOMIYHUMH

KaTeropiaMu
Kareropii 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
¥YCbOrQ, mnu aon. CLUA* 61975 63631 58130 49542 34666 32859 38928 42598 45415 44869 62832 40724
3acobu BupoSHMUTBA 6438 7013 4 680 2 495 1429 1214 1152 1245 1325 1298 1442 911
ToBapu NPOMIXHOTO CNOXHUBAHHA 49198 50174 46892 39825 27473 25190 33043 36244 38783 38303 54819 34538
Cnoxueyi ToBapu 5926 5993 5922 6 961 5576 6182 4 576 4950 5097 §175 6 361 5224
IHLWi KaTeropii ToBapie 413 451 636 261 188 273 157 159 210 93 210 51
Cmpyxkmypa, %

YCBOro 100,0 100.0 100,0 100,0 100,0 100,0 100,0 100.0 100.,0 100,0 100.0 100,0
3acobu BupobHULITBa 10,4 11,0 8.1 5,0 4.1 37 3,0 29 29 29 2,3 22
ToBapw NPOMPKHOTO CNIOKWBAHHSA 79,4 789 80,7 80,4 79.3 76,7 84,9 85.1 854 854 87.2 848
Cnoxue4i ToBapn 9.6 9.4 10,2 14,1 16,1 18,8 11,8 11.6 11,2 11,5 10,1 12,8
IHLWIi KaTeropii ToBapis 0,7 0.7 1.1 0.5 0,5 0.8 0.4 0.4 0,5 0,2 0,3 0,1
¥ % do nonepedHL020 pOKy

YCbOro 130,4 102,7 91,4 85,2 70,0 94.8 1185 109,4 106,6 98,8 140,0 64.8
3acobu eupobHuymea 137.4 1089 66.7 53.3 57,3 85.0 94,9 108.1 106.4 98.0 111.1 63,2
Tosapu MPOMIXHOZ0 COXKUBaHHS 131,9 102,0 93,5 84,9 68,0 91,7 131,2 109,7 107,0 98,8 143,1 63,0
Cnoxue4i mosapu 113,9 101,1 98,8 117.5 80,1 110.9 74,0 108,2 103,0 101,5 122,9 82,1

Icepeno: [4]

Tax y ToBapHiil CTPYKTYpi €KCIOPTY 3a MIUPOKUMHU EKOHOMIYHUMH KaTErOpisiMH
y rpymi 2 «ToBapu mpOMIKHOTO CIIOXKUBAaHHS» HAMOLIbIY TUTOMY Bary 3ailMaroTh
MPOJOBOJIBYI TOBAPU Ta CUpOBHHA AJs ix BupoOHuuTBa (19% y 2011 p. Ta 57% y
2022 p.), 4opHi 1 KOJIBOPOBI MeTanu Ta BUpodu 3 HuX (44% y 2011 p. ta 17% y 2022
p.). Y rpym 3 «CrnoxuBul TOBapu» IPOJOBOJIbYI TOBAPU Ta CHUPOBUHA IS iX
BUpoOHMIITBA ckiana 62% y 2011 p. Ta 69% y 2022 p. CiBCTaBIsAIOYH JJaHI PUCYHKY
2 1 Tabmunp 1 — 2, BigMi4aeMo, 110 TaKOX Mae Miclie NpeBaitoBaHHs y ckiaai BBIT
Ta ¥ B a0ComOTHUX oOcsrax HOro ramay3eBOi CTPYKTYypU MPOAYKIii mnepepoOHOl
MIPOMUCIIOBOCTI Ta CLIICHKOT'O FOCIOIapCTRA.

Tadanus 2 - luHamMika iMIopTy ToBapiB 3a IIUPOKMMHU €KOHOMIYHUMH
KaTeropisMu

Kareropii 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
YCbOro, mnu gon. CLWA* 77821 81256 73199 51211 35087 36713 46607 53924 57646 51428 69202 52880
3acobu BupobGHMuTBa 11666 12475 10278 6464 4785 6710 8 907 9897 11134 10412 13408 8 548

ToBapu NPOMIKHOrO CNOXUBaHHA 49 457 48674 42973 31023 22126 20802 26828 30885 30983 25337 36788 25636

CnoxuBuYi TOBapu 16261 19675 19577 13115 7822 8859 10632 12599 15028 15457 18714 15966
IHwi kaTeropii ToBapis 437 432 371 609 354 342 240 543 501 222 292 2730
Cmpykmypa, %

YCbOro 100,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0 100,0 2621
3acobu BUpoBHULTBA 15,0 15.4 14,0 12,6 13,6 18,3 19,1 184 19,3 20,2 19,4 16,2
ToBapy NPOMBKHOIO CMOMWBAHHA 63.6 59,9 58,7 60,6 63,1 56,7 57.6 57,3 53,7 49,3 53,2 485
Cnoxueui ToBapK 20,9 24,2 26,7 25,6 223 241 22,8 234 26,1 301 27,0 186,8
|HWi kaTeropii ToBapiB 0,6 0,5 0,5 1,2 1,0 0,9 0,5 1,0 0,9 0,4 0,4 10,6
Temnu 3pocmanHs do
nonepedHLO20 POKY, %

YCbOIro 1352 104,4 90,1 70,0 68,5 104,6 126.9 1157 106,9 89,2 134.6 76,4
3acobu supobruymea 1654 106,9 824 62,9 74,0 140,2 132,7 111,1 1125 93,5 128,8 63,8
Tosapu NPOMIXHO20 COXUEaHHS 134,7 984 88,3 72,2 71,3 94,0 129,0 1151 100,3 81,8 145,2 69,7
Cnoxueyi mosapu 120,8 121,0 99,5 67.0 59,6 113,3 120,0 118,5 119,3 102,9 121,1 853

IDicepeno: [4]
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3pocrtanns ii o0csriB y BBII oxonus nepioa 3 2015 o 2019 pp., Oiabin HIXK Yy
3,5 pasu 36ubmuBea o0car peanbHoro BBII y ramysi ciabChbKOro rocmogapctsa y
nikoBuit 2019 p. mopiBasiHO 3 2011 p. (315,9 mupa. rpH. potr 96 mupa. TpH.). Y
2022 p. y ckiaJi eKCIOpTy arpo- Ta XapuoBa MpOayKIlis cTaHoBuia 23,4 Mipa. 0.
abo 53%, TOml SK TOCTaBKM MPOAYKLII MeTaayprii, MiHEpaJbHOI MPOAYKIIIi
CKOpOTHIIKCS Ha 62,5% MOPIBHAHO 3 MoNepeaHiM pokoM. OTxe, MoNepeIHbO MOKHA
3pOOUTH BUCHOBOK PO €KCIIOPTOOPIEHTOBAHUI PO3BUTOK CLIHCHKOTO TOCIOAApCTBA
B YKpaiHi 3a aHaJi30BaHUM TMEpioJ] 1 3aroCTPeHHs CUTyallii 3 JudepeHIlialieto
CTPYKTypoOro excriopty y 2022p. [5].

Jlunamika I1MOOpPTY TOBapiB 3a IIMPOKUMU EKOHOMIYHUMHU KaTeropisiMu
3a0e3neuyeThCs MepeAyciM 3HAYHOK MUTOMOIO Barok TakKUX TPyl TOBapiB, SK
MalllMHU, YCTaTKyBaHHS, TPAaHCIOPTHI 3aco0M Ta mpwiaau y rpym 1, MiHepasbHi
MPOAYKTH, MPOAYKIliS XIMIYHOI Ta TOB'SI3aHMX 3 HEH Taldy3ed MPOMHUCIOBOCTI Y
rpynax 2 ta 3 [4]. To6To mo mux rpymnax iMoopTy MaeMO BUCOKHUH PIBEHb 3aJIEKHOCTI
B1JI TOCTAaBOK MiHEpPaIbHOI CHPOBHUHU Ta MPOIYKIIIi XIMIYHOT TPOMHUCIOBOCTI.

OTxe, HA OCHOBI TaKUX MIPKYBaHb MOKHA 3pOOWUTH BHCHOBOK MPO HAMPAMHU
YIOCKOHAJICHHSI CTPYKTYpH €KOHOMIKHM Ta 3pOCTaHHS HAIlOHAIBHOI O€3MeKu
JIep’KaBH, MaKCUMaJbHO paIllOHAIBHOrO 3a0e3nmedeHHs] BHYTPINIHIX TOTpeo,
CHPHUSHHS  KOHKYPEHTOCIPOMOXXHOMY  €KCIIOpTY,  COIllalbHI  OpieHTaIlli,
€HEPrOHE3ANICKHOCTI, CKOPOUEHHIO IMIOPTY, 30uibiieHHi0 BBII, ynoBiabHEeHHIO
1HQIISIIT, TIABUIIEHHIO PIBHS JKUTTS TOIIO. TOMy, Ha Hally JTYMKY, BaXKKO 0OpaTu
MOKA3HUK UM XapaKTEPUCTHKY, HA OCHOBI SIKOT MO’KHA CKa3aTH, sIka caMe CTPYKTypa
notpioHa. Lle He MoKHa BUPIIIYBAaTH JUIIE 3 TOYKHA 30pY YACTKH OKPEMOIO CEKTOopa,
HE KaXydd BKE€ PO BAXJIMBICTh LIHOBOI'O AacHeKTy, KU MpU BUKOPHUCTAHHI
BApPTICHUX NOKA3HHUKIB MOXE CIOTBOPUTU (PaKTUUHHUII oOcAr TOBapiB 1 MOTpedye
JI0OIATKOBOI OIIHKH 32 MOPIBHSHHUMU I[IHAMH.

OnHak, HE3BaXKAOUM HAa CKIJIAJIHICTh 3arajibHOI OIHKH Tally3eBOi CTPYKTYpH,
icHye Oarato CyOIHIMKATOpIB, Kl TIEBHOK MIPOIO JT03BOJISIOTH 3POOUTH BHCHOBOK
PO HEMPaBUJIbHI HAIPSIMU CTPYKTYPHHUX 3MiH, HE BAAIOYHUCH JIO AETAILHOTO aHAII3Y
BCIX TOB’SI3aHUX CTOpIH. TakMMH MOKa3HUKAMHU MOXYTh OyTH BUTpATH €HEprii Ha
OJIMHUITI0 MPOAYKIIi abo Ha oauHUIIO BapTocTi, obcsary BBII, wactka majamBHO-
EHEPreTUYHUX PECypCiB y 3arajibHUX BHUTpaTax BUpoOHHUIITBa Tollo [6]. [eski
BUCHOBKM MOXHa 3pOOMTH, 3BaXKYIOUM 4YAaCTKy Traidy3edl y IpPOMDKHHUX TOBapax
(maymBO Ta CHUPOBHWHA) 1 B KIHIIEBUX CIHOKUBUMX TOBapax. J[Js OIIHKM Tairy3eBoi
CTPYKTYpH Tay3l MOKHA CKOPUCTATHUCA aHAN30M MOJIOHHUX CTPYKTYp 3apyOixHHX
KpaiH, BUOpaBIIM HaMOLIbII pO3BMHEHI YM ONMU3bKI 10 YKpaiHH 3a pecypcaMu 4H
BUPOOHUYHMM MOTEHIIaJIOM, TEPUTOPIATbHUMU XapaKTEPUCTUKAMHU M 1CTOPUYHUMHU
MapmpyTamMu  po3BUTKy. OmHAaK HEOOXiIHO BCTAHOBHTH NPHUHIIUIHN  OI[IHKH
MPUHHSATHOCTI KOHKPETHOI MPOMHUCIIOBOI CTPYKTYPH.

Cepen mineit, ski MarOTh OYTH MIANOPSAKOBAaHI CTPYKTYypl BHUPOOHHUIITBA,
NEpIIOYEPrOBUMU € 3a0€3MEeUEHHs HACEJICHHS CIOXXMBUMMM TOBapaMHu Ta
MOCIAyramMu, TIJABMUINEHHS Horo Ao0poOyTy Ta piBHA OJKUTTS, MIATPUMaHHS
HE3aJICKHOCTI Ta O€3MEeKH KpaiHu, CTBOPEHHSI MEPEIIKO ] JJI1 HETaTUBHUX HACIIIKIB
KpHU3H T100anbHOTo (perioHanbHoro) mMacitady. IcHye neBHa kopesnsiiiiHa (1 4acto
(yHKIIIOHATBHA) 3AJIEXKHICTh MK 00cAraMu BUpPOOHUIITBA OKpEeMUX rairy3eit. Panime
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B CTAaTUCTHUYHIA 3BITHOCTI CTPYKTypa BUPOOHHUIITBA MOJLISAIACA HA TPYMy «A» —
BUPOOHUIITBO 3aco0iB BHUpoOOHMIITBA Ta rpymy «b» — BHpPOOHMITBO TOBapiB
HapOJHOIO CIOKMBaHHA. 3a OCTAaHHIMHU JIaHMMH, Tpyna «Ay» 3aiimMana moHaj JBi
TPETUHU BChOTO CEKTOPY. JlOBruil yac aHami3 CTpyKTypHu BUpOOHHUIITBA Oa3yBaBCs Ha
OPUITYHICHHAX [I0J0 TMOAOJAaHHS PO3BUTKY TIpynu «A» (1 30KpemMa BaKKOi
npoMUCIOBOCTI) [7]. 3apa3 Opi€eHTUPH 3MIHMIIUCS, 1 MU OLIIHIOEMO iX CTPYKTYpY, B
OCHOBHOMY 3 TOYKH 30pYy 33JI0BOJICHHs OTpeO HACEJIEHHS y TOBapax 1 Mociayrax, ajie
1Ie HE O3Hayae, 10 HE CJIiJ] 3BepTAaTH yBary Ha B3a€MO3B’S30K 1 B3a€EMO3AJICKHICTh
OKpeMHX ramyseil. Po3risg HOBUX CHOKHMBUMX TOBAapiB HEMOXKIMBUN 0€3 CTBOPEHHS
HOBUX MAIlIMH 1 OOJaJiHAHHS, HOBUX TEXHOJIOTIH 1 pecypciB. CTaOuUIbHI €KOHOMIKH
XapaKTEepU3YyIOThCA BIJHOCHO CTaOUIBHUMHU (32 OKpeMi Nepiojid) Traily3e€BUMHU
CIIBBITHOIIEHHSIMU  TIPOMUCIIOBOCTI:  CHIBBIJHOIICHHSI TIPHUYOBUIO0O0YBHOI Ta
00poOHOT MPOMHUCIOBOCTI, MUTOMOI Baru MaJIMBHO-CHEPT€TUYHUX KOMIIJIEKCIB TOIIIO.

BusnadeHHsT CTPYKTypH BHPOOHHIITBA 3a IOTpeOaAMHU — IUJIKOM JIOTTYHHH 1
MOIIMPEHUN Yy CBITI MiAXiJ, ane oaHOOIuHMM. J[pyruii, HE MEHI BaXKIUBUN 1
BUPIIATBHUN MIAXI A0 CTPYKTYpU BUPOOHHUIITBA MOJSTAE y TOPIBHSAHHI MOTPEO
HAaCEJICHHS 3 HagBHUMH pecypcamMu Ui oprasizamii Ta (yHKIIIOHYBaHHS
BupoOHuinTBa. lle, mepm 3a Bce, OIiHKa BUPOOHUYOTO TMOTEHINATY: HASBHICTb
MOTY>KHOCTEH, BUPOOHUUUX PECYpCIB, MaJIMBa Ta CUPOBHHH, Cy4YaCHUX TEXHOJIOTIH,
BXJIMBO OIIHUTH pPIBEHb (PYHIAMEHTAIBHOI Ta NPHUKIAJAHOI HAyKW, HASBHICTb
BUPOOHHMYHMX 1 HAYKOBO-JIOCIIITHUX KaJpiB.

OpHak BU3HAYEHHS CTPYKTypH BUPOOHHUIITBA, SIK TMOPIBHAHHS NOTpeOU B
TOBapax 3 BHPOOHMYMM NOTEHIIAJIOM, Ha TMPAKTHIl HE TMOBHOK MIPOIO
3aCTOCOBY€EThCS. He CTUIbKM MaroTh 3HAYEHHS HAsBHICTH 1 00CAT MOTpPEd, CKIIbKH
(aKTUYHHUI MMONUT, TOOTO TOBAPU Ta MOCIYTH, AKI OyIyTh MpUI0aHi Ta OIUIAYEHI.
[Ipo Te, moO BHUPOOHHUIITBO YCHIIIHO BiAOOpa)ka€ CyCHiabHI TOTpPeOU, CBITYUTH
HAsSBHICTh YW BIJICYTHICTb KPU30BUX SIBUII — ACHIIUTY YU HAJJIMIIKY OKPEMHX
TOBapiB 1 MOCHYT, AMHAMiKa 0OCATiB BUPOOHUIITBA, IIiH, peajbHa 3apo0iTHA IiaTa,
rajy3eBi Ta CTPYKTYPHI 3MIHH, HasIBHICTh Ta JUHAMIKa 3a00pTrOBaHOCTI JAepKaBH.

BucnoBku.

KitouoBuMH mokazHukamMu e€(EeKTUBHOI CTPYKTYpH TOCHoAapcTBa € Ti, IO
BU3HAYAIOTh BHUCOKHM pIBEHb HAI[IOHAIbHOI O€3MeKH JepXkaBu, 3aJI0BOJICHHS
BHYTPIIIHIX MOTPeO, 3pOCTaHHS KOHKYPEHTOCIIPOMOKHOTO €KCIIOPTY, BiJ0OpaKaroTh
COLIIaJIbHY CIPSIMOBAHICTb BHPOOHHUIITBA, CHEPreTHUYHY HE3AJICKHICTh KpaiHH,
CKOpOYEHHs 1MIopTy, 3poctanHHs BBII, ynoBinibHeHHS 1HQIAIIAHUX MPOLECIB,
MIBUIIEHHS XKUTTEBOTO PiBHsS HaceneHHs Ta iH. [8, c¢.81]. [lpu Bciii ckimagHOCTI
KOMIUIEKCHOI OIIIHKM Tally3€BOi CTPYKTYPH € JOCTaTHhO OKPEMHUX IMOKa3HHKIB, SKi
TIEI0 YW 1HIIOK MIpPOIO MIJKa3ylOThb BUCHOBOK NPO XUOHI HAMpPSAMH CTPYKTYpPHUX
3pylieHb, HE BJAIOYUCH JO JETAJbHOTO aHali3y YCiX B3a€MOIOB'SI3aHUX CTOPIH.
TakuMu TOKa3HMKAMU MOXYTh OyTH BUTpPaTH EHEPrOpecypciB Ha OIJUHUIIO
npoaykiii yu Ha oauHHI0 BapTocTi BBII, muTomMa Bara maaMBHO-€HEPreTUUHUX
pecypciB y 3arajbHUX BUTpaTax Ha BUPOOHMIITBO, 3BaKYBAaHHS YAaCTOK Tally3ed 3
BUPOOHUIITBA MTPOMIKHOTO MPOAYKTY (MATMBHO-CHPOBUHHMX Tajy3ei) 1 MpOIyKIIii
KIHIIEBOTO CHOKMBAHH. J[JI OIIHKK Taly3€BOi CTPYKTYPH IIPOMHCIOBOCTI JOpEUHE
3aCTOCYBaHHS 1CTOPUYHOTO, XPOHOJIOTIYHOT'O Ta TEPUTOPIATHLHOTO MMiXO/1B.
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Abstract. The introduction substantiates the relevance of the chosen topic, which is due to the
need to develop a theoretical basis for research and assessment of structural changes in the
economy, overcoming the worsening of structural disparities. This model must be adapted to
modern conditions. The main part of the article, based on the synthesis of various approaches to the
analysis and assessment of structural changes in the economy, presents the methodology for
developing criteria for selecting indicators for assessing structural changes, forming a competitive
structure of the economy at the regional and national levels, and determining criteria for the
effectiveness of investing in new products and activities. This is the basis of the approach to the
development of an effective structural policy, which is based on the concept of national economic
security. The main trends and causes of structural changes in the national economy, their
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compliance with the tasks of socio-economic development of the economy of Ukraine are
determined. A conclusion was made about the key methodological bases and regularities of the
study of structural changes in the economy, the method of analysis and assessment of changes in
the business sector with the aim of reorienting business to profitable activity is substantiated.

Keywords: economic structure, structural imbalances, investment, restructuring, efficiency
methods.

Cmamms niocomognena 8 pamkax Haykogoi memu kagpeopu 0122U201101
« CoyianbHo-eKOHOMIYHI YMOBU MA IHHOBAYIUHI YUHHUKU 3a0e3nedeHH s
EeKOHOMIYHO20 3POCMAHHA HAYIOHANbHOT eKOHOMIKUY
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PECULIARITIES OF REMOTE MONITORING OF BANKS' ACTIVITIES

IN MODERN CONDITIONS
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BAHKIB B CYUACHUX YMOBAX
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Abstract. In the article examines the theoretical essence, goals and main tasks of the
regulator's remote supervision of the activities of domestic banks. The directions for strengthening
the central bank's supervision of the financial market have been determined, which are aimed at
improving risk-oriented supervision and maintaining the stability of the banking system during the
period of martial law. The economic regulations of 2023, which are mandatory for all banks, and
the list and requirements for systemically important banks operating on the territory of Ukraine
were studied.

Key words: remote control, remote monitoring, bank supervision, central bank, regulator,
economic regulations, systemically important bank.

Introduction. The activities of banks in most countries of the world are
controlled by state authorities much more carefully compared to other financial
intermediaries. The main reason is the desire to ensure the stable and smooth
operation of both individual banks and the banking sector as a whole in order to
guarantee the banks' provision of quality services to depositors and borrowers, protect
their interests and improve the efficiency of the financial system as a whole. All this
determines the importance and necessity of effective bank monitoring in accordance
with the requirements of the Central Bank. The Central Bank clearly defines the
methods and tools by which the financial and economic stability of the banking
system, the stable functioning of banks and the development of the country's
economy as a whole should be achieved.

The transformation of the global banking sector, the consequences of the fight
against the pandemic, the active phase of the war with the Russian Federation put
new demands on the banking system of Ukraine regarding financial stability and
efficiency, which requires the improvement of the banking monitoring system.

The works of domestic and foreign scientists are devoted to the study of the
theoretical and practical features of the regulator's non-residential supervision of the
activities of banks, among which we highlight the works of Vishnevskyi A., Gudzia
T., Yepifanova A., Kovalenko V., Latkovska T., Pasichnyk V., Polyakovo V. and
many others. However, we note that the requirements for compliance with the
regulator's regulations, as well as the features of the NBU's on-site monitoring of
banks' activities in the modern realities of the functioning of the banking sector,
require constant analysis and improvement. Timely detection, assessment, control and
overcoming of crisis situations in the activity of banks are key tasks of maintaining
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the stability of the country's banking system, which determines the relevance of the
chosen research topic.

Results. The terms "banking regulation" and "banking supervision" are defined
both in the economic and legal literature and are fixed by law. According to Article 1
of the Law of Ukraine "On the National Bank of Ukraine" [1], banking regulation is
one of the functions of the NBU, which consists in creating a system of norms that
regulate the activities of banks, determine the general principles of banking activity,
the procedure for carrying out banking supervision, responsibility for Violation of
banking legislation is a system of measures against Ukraine's mandatory economic
standards, which serve as a guideline for effective banking regulation and supervision
[2, p. 60].

Effective functioning of the banking system is a necessary condition for the
development of market relations in Ukraine, which objectively determines the key
role of the central bank in regulating banking activities. Article 55 of the Law "On the
National Bank of Ukraine" states that the main purpose of banking regulation and
supervision 1s the safety and financial stability of the banking system, protection of
the interests of depositors and creditors [1, art. 55]. The National Bank of Ukraine
carries out bank supervision in the form of inspections and on-site supervision.

On-site supervision enables banks to comply with all established requirements, it
is a kind of early warning system that allows supervisory bodies to respond in a
timely manner to violations in the activities of the supervised entity, apply preventive
measures, and take all necessary measures before the situation escalates. This form of
supervision is based on the analysis of reporting, which should be submitted to the
banking supervision authorities in a timely manner, and makes it possible to always
have up-to-date information on the financial condition of the subject of supervision.
The NBU has the right to demand in writing from the bank copies of documents, as
well as written explanations on issues of its activities, within the limits of on-site
supervision. The bank is obliged to provide relevant information and copies of
documents at the written request of the National Bank of Ukraine.

Studying remote supervision as a system, one should note the key role of the
target subsystem, the availability and clarity of which depends on the effectiveness of
not only remote supervision, but also banking supervision as a whole. In the modern
conditions of the implementation of risk-oriented banking supervision, the main goal
of remote supervision is to identify and prevent problems in the development of
banks and the banking system as a whole, and to prevent the destabilizing influence
of banks on a general economic scale. In other words, the target orientation of on-site
supervision has a prudential nature and is based on early diagnosis of real and
potential destabilizing factors of the stable functioning of the national banking
system. The realization of the formulated goal is reflected in the tasks performed by
on-site supervision and the principles on the basis of which it is conducted [3, p. 90].

The main tasks of on-site banking supervision in the context of the
implementation of risk-oriented supervision should include:

» accumulation, systematization and analysis of information reflecting the
financial condition, risk profile and quality of bank management as prerequisites
for the stability of the banking system;
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» control of the bank's implementation of prudential norms and restrictions;

» assessment of the bank's development prospects, including identification of
potential threats (factors) to stable functioning;

» planning and implementation of further management actions by supervisory
authorities, including with the aim of promoting effective inspections as the next
stage of banking supervision [3].

In April 2023, during military operations aimed at strengthening supervision of
the financial market, the National Bank made changes to the organizational structure
aimed at further improving risk-oriented supervision. Thus, a decision was made to
reorganize the Department of Banking Supervision and create within the structure of
the NBU the Department of Integrated Supervision of Banks and the Department of
Monitoring of Persons Associated with Banks, which will have expanded powers and
limits of responsibility. This body will not only continue to perform all the functions
of the Department of Banking Supervision, but will also perform separate functions
regarding the supervision of payment service providers in order to ensure their
compliance with the requirements of the Law "On Payment Services" (except for the
norms provided for in the second part of Article 82 of this law) and relevant
regulations of the National Bank [4].

Among the last pre-war adaptive changes to modern realities in Ukraine, one can
include the NBU's introduction of a remote approach to inspection checks of banks in
quarantine conditions, which should ensure the continuity of banking supervision in
quarantine conditions and reduce risks to the health of bank employees and the
National Bank [5].

Since remote supervision is a specific form of implementation of banking
supervision, the principles of effective banking supervision are basic for remote
supervision and those that determine the standards of prudential supervision and
regulation of banking activity. This concerns, first of all, the principle of legality (the
presence of an appropriate legal framework for the implementation of the supervisory
process); independence (clear establishment of the rights and duties of the
supervisory body); objectivity and competence of supervisory bodies in order to
properly understand the operations covered by the supervisory process;
publicity/clarity both for the supervisory body (publication of the main regulatory and
legal acts) and for the audited entity (publication of financial statements of banks),
planning and permanence (continuity) of supervision [3].

It is important to note that the National Bank, as a regulator, took and is taking
the necessary measures to maintain the stability of the banking system for the period
of martial law in Ukraine after February 24, 2022 among which [6]: approved the
Rules of Banks in connection with the introduction of Ukraine is under martial law,
in particular, the specifics of the application of the requirements of the Regulation on
determination by banks of Ukraine of the amount of credit risk for active banking
operations. ; the specifics of the assessment of the stability of banks in 2022 have
been determined (the assessment is planned only for the first and second stages); it
was decided not to apply measures of influence for violations by banks of economic
regulations, limits of open currency positions and deadlines for submitting statistical
reports, if such violations occurred from February 24, 2022 and were caused by the

ISSN 2567-5273 71 www.moderntechno.de



Modern engineering and innovative technologies Issue 29 / Part 2

negative impact of the military aggression of the Russian Federation against
Ukraine).

The position of the National Bank of Ukraine regarding the monitoring of banks'
activities 1s focused on risk assessment. Banks with increased risk or areas of activity
with increased risk parameters require closer attention from banking supervision
authorities. The regulator aims to provide quality supervision aimed at identifying
serious existing or potentially possible problems in individual banks or the banking
system as a whole, as well as ensuring the proper resolution of such problems [7].

To present the results of the monitoring of banks' activity, the NBU uses a
peculiar division of banks into separate groups. The following criteria have been
defined for certain groups of banks in 2022 [8]:

1) banks with a state share - banks in which the state sector directly or indirectly
owns more than 75 percent of the authorized capital of the bank (4 banks);

2) banks of foreign banking groups - banks whose controlling stakes belong to
foreign banks or foreign financial and banking groups (18 banks);

3) banks with private capital - banks in which one or more private investors,
who directly and/or indirectly own at least 50% of the authorized capital of the bank,
are among the ultimate owners of a significant participation (49 banks).

The NBU's on-site monitoring standards are indicators established by the central
bank of Ukraine for the purpose of regulating banking activities based on on-site
supervision to monitor the activities of individual banks and the banking system as a
whole. In accordance with the Law of Ukraine "On the National Bank of Ukraine"
and the Law of Ukraine "On Banks and Banking Activities", the Central Bank
established the following economic standards [9] from January 1, 2023 which, as a
reminder, are mandatory for all banks:

1. Capital norms:

* the minimum amount of regulatory capital H1 (200 million UAH as of
January 1, 2023);

» adequacy (adequacy) of regulatory capital - H2 (at least 10%);

= adequacy of fixed capital H3 (at least 7%).

2. Liquidity standards:

e short-term liquidity - H6 (at least 60%);

e long-term NSFR liquidity (entered into force on April 1, 2021) - 100% -
from April 1, 2022 [10].

3. Credit risk standards:

e the maximum amount of credit risk per counterparty — H7 (no more than
25%);

e large credit risks - H8 (no more than 8 times the amount of regulatory
capital);

e standard of the maximum amount of credit risk for transactions with
persons related to the bank - H9 (no more than 25%).

4. Investment regulations:

* investment in securities separately for each institution - HI1 (no more
than 15%);
» from the total amount of investments - H12 (no more than 60%).
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The National Bank annually revises the list of systemically important banks.
Thus, the number of banks at the beginning of March 2023 compared to 2021
increased by 1 institution and amounted to 15 institutions, the list of which included:
A-BANK; ALFA-BANK; KREDOBANK; OTP BANK; Oschadbank; Pivdenny;
PrivatBank; PUMB; Raiffeisen Bank; Taskombank; UKRGASBANK; Ukreximbank;
UKRSIBBANK; Universal Bank; CREDIT AGRICOLE BANK][11].

For systemically important banks, increased requirements are established to
ensure greater stability. In addition to the normative value of capital adequacy, a so-
called systemic importance buffer is provided for them, which depends on the level of
systemic importance of financial and credit organizations.

Also, system banks must adhere to the established strengthened standard of the
maximum amount of credit risk per counterparty (H7) - no more than 20% (for banks
that are not systemically important, it is set at the level of 25 percent). After losing
the status of systemic importance, the bank must fulfill the increased requirements for
another year [9].

Conclusions.

On-site monitoring of the activities of banking institutions is the constant
monitoring of processes taking place in the banking sector at all stages of the life
cycle of banks with the aim of remote monitoring of banks' compliance with current
legislation, economic standards of activity and other requirements of the regulator, as
well as the application of appropriate measures to overcome the problematic situation
at the initial stages stages to support the stability of the banking business and the
financial system of the country as a whole. The Ukrainian financial system is bank-
centric, the market is dominated by banks, the main purpose of which is to
accumulate financial resources for the development of the economy, as well as to
ensure a favorable macroeconomic climate. The transformation of the global banking
sector, the consequences of the fight against the pandemic and the beginning of the
active phase of the war with Russia put new demands on the banking system of
Ukraine in terms of financial stability and efficiency, which requires the improvement
of the banking control system. For the third year in a row, banking institutions of
Ukraine have been working under conditions of crisis, connected first with the global
pandemic, and then with the full-scale Russian-Ukrainian war, but they are trying to
perform their functions decently. At the beginning of the war, banks entered without
significant imbalances, sufficiently capitalized and highly liquid. The work of the
central regulator to clean up and increase the stability of the banking sector, starting
in 2015, gave the expected positive result. During the development of the Ukrainian
banking system during the coronavirus crisis and a full-scale war, banks did not
become a factor in increasing the economic imbalance for the first time.
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AHnomauin. B cmammi pozensinymo meopemuyny CYmHICMb, Yili ma OCHOBHI 3A80AHHS
OUCMAaHYIUH020 HA2AA0y pe2yisimopa 3a OIIbHICMIO BIMYUSHAHUX OaHKIE. Bushaueno nanpsmu
NOCUNEeHHSI HA2NIAOY YEHMPOOAHKY 3a (DIHAHCOBUM DUHKOM, 5AKI CAPAMOBAHI HA 600CKOHANEHHS.
PUBUK-OPIEHMOBAHO20 HA2NAOY MA NIOMPUMKY CMAOLIbHOCMI OAHKIBCLKOI cucmemu Ha nepioo Oii
60€nuH020 cmany. Jocniodceno exonomiyni mopmamusu 2023 poxy, Axi € 0008'a3xKo0eumu 00
BUKOHAHHA ONIsl 8CIX OAHKIB, Nepeik ma GUMOcU 00 CUCMEMHO BANCIUBUX OAHKIG, w0 Oilomb HA
mepumopii Ykpainu.

Knrwowuosi cnoea: oucmanyivinuii KOHMpoab, 0e36uUi3HUL MOHIMOPUHS, OAHKIBCLKUN HA2TAO,
yeHmpanoHull 6aHK, pe2yiamop, eKOHOMIYHI HOPMAMUBU, CUCIEMHO 8aXCIUBUL DAHK.
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Anomauin. Micmambcsi meopemuyHi i MemMOOON02IUHI NONOHCEHHS, A MAKONC NPAKMUYHI
peKomeHOayii 3 aHanisy CcmpameiuHux MONCIUBOCMEU VKPAIHCOKUX NIONPUEMCMSE Y CKIAOHUX
VYMOBAX HEBU3HAYEHOCMI 308HIUHbO20 cepedosuwd. JoCnionceHo Ccmpameiuni MONCIUBOCHLE
niONpueMcmaa. 3anponoHo8aHo MemoouKy OYiHKU CIMPAmMe2iuHUX MONCIUBOCMELl NIONPUEMCME 3d
00NOMO20I0 THCMPYMEHMAapilo Mopitl UMOBIPHOCII MA MONCIUBOCIE, A MAKONC CYCHAPHO20
nioxooy. Poskpumo nocniooenicms emanieé 3anponoHO8aHoi Memoouxu, po3Kpumo ix smicm ma
ocobaueocmi npogedenns. Ompumani pe3yromamu Moxicyms 0ymu KOPUCHUMU ON5 3ACMYBAHHS
npu eubopi cmpameeii ma ii oyiHIOBAHHI YKPAIHCOKUMU NIONPUEMCIMBAMU, WO (DYHKYIOHYIOMb 8
YMO8ax HeBU3HAYEeHOCMI.

Knrwwuosi cnosa: cmpameeis, cmpameiyHi MONCIUBOCMI NIONPUEMCINGA, MEMOOUYHIL
nputiomu meopii UMOGIPHOCMI, MEOPIis MOHNCIUBOCHII.

Beryn.

BenenHs  JisbHOCTI  YKpaiHCBKMX — MIANPUEMCTB y  HEOE3MEUHUX Ta
Hermepen0auyyBaHUX YMOBaxX BIMHM CIPHUsJIO (OPMYBAHHIO HOBHUX IIJIXOMIB 10
aHaJi3y iXHIX CTpaTEriyHUX MOXKJMBOCTEH. BiACYTHICTH JOCBIAY pearyBaHHS Ha IIi
CKJIa/IHI MO/Iii BOEHHOTO 4Yacy, sIK 1 moTpeda B OLiHIII CBOiX MOXKJIMBOCTEH 3a TOTO, YU
IHIIOTO CLIEHApil0 PO3BUTKY MOl CTalu MOIITOBXOM JO PO3POOJIEHHS METOIUKU
OI[IHIOBAHHS  CTPATETIYHUX  MOXJIMBOCTEH  MIANPUEMCTB 32  JOMOMOTOIO
THCTPYMEHTApII0 TOPiil KMOBIPHOCTI Ta MOKIIMBOCTI, @ TAKOX CIIEHAPHOTO T1IXOTY.

IcHyBaHHS BHCOKOTO pIBHA HEBH3HAYCHOCTI 30BHINIHHOTO CEPEIAOBHINA Y
3B’SI3Ky 3 BIHHOIO CIIPUYMHIIIO 00’ €KTHBHY HEMOXKJIMBICTH OTpUMATH 1H(OpMaIlio
npo BIUIMBH (DAKTOPIB, SKI HOT0 XapaKTepU3yIOTh, Yepe3 3HA4YHY IX KIJbKICTh Ta
HEOJHO3HAYHICTh 1X MapaMeTpiB.

AHaJli3 HEBM3HAYCHOCTI Ta 1i BpaxyBaHHs Mpu po3poOJieHHI, BUOOpI Ta
OIIIHIOBAHHI CTpaTerii MiAIPUEMCTB TMOTpeOy€e YIOCKOHAJIICHHS Ta ajamnTaiii 10
CYyYaCHHUX YMOB rOCIOJIapIOBaHHS YKPATHChKUX MIAIPUEMCTB. 30KpeMa, pPO3pOoOIICHHS
METOJIMKH 3aCHOBAHOI Ha OI[IHIOBaHHI WMOBIPHOCTEH BHUHUKHEHHI1 MEBHUX MOJIA y
30BHINTHBOMY CEPEJOBUII, IO O3HA4aTUME BUHUKHEHHS BIUIMBIB BiJMOBIIHUX
(akTopiB, 1acCTh 3MOTY MiANPUEMCTBAM OUIBII JOCTOBIPHO OLIIHUTU CBOi CTpaTET1uH1
MOJIMBOCTI Ta, 3BAKAIOYH HA IIe, PO3POOUTH peasibHI Ta ONITUMAJILHI CTpPaTETii CBOTO
PO3BUTKY.

AHaJIi3 OCTAHHIX J0C/IIIKeHb i myOaikamii.

VY exoHOMIYHIN JiTepaTypl HOHSITTSIM «CTpaTEeTiuyHl MOXKJIMBOCTI» MO3HAYAIOTh
a00 TOTEHINaN MIAMPUEMCTBA Y JOBTOTPHUBAIIN MEpPCIEeKTHBI, a00 XapaKTePUCTUKH
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BHYTPIIHIX (DaKTOpiB MNIANPUEMCTBA, a00 HAasBHICTh pecypciB, ab0 HasBHICTb
CHIPUATIHBUX (GakTOpiB 30BHIIIHBOTO CEPENOBHUINA 1 BmcyTchTb 3arpo3, abo
3JIaTHICTh OMUPATUCA IIUM 3arpo3aM TOLIO. 3 OTJISAY HAa MHOXHHHICTh TPAKTyBaHHS
POTO TOHATTS, B HOTr0 aHami3 JOLUIPHO BKIIOYATH OILIHKY BHYTPIIIHHOTO
CepeIoBHILA MIANPUEMCTBA Ta MPOTHO3YBaHHS PO3BUTKY 30BHIIIHBOTO CEPEIOBHUIIIA.
Crparteriydi MOXJIMBOCTI MiANPUEMCTB BUBYaIM Taki HaykoBli, sk ®. Kotnep, P.
I'panT, JIx. Tic, P. Canuec, [Ix. baphi, I'. Xemen, K.X. IIpaxaman, A. Mazapaki, 1.
bnank, II. Jlpykep Tomo [1-10]. IIpore, icHyBaHHS MIANPUEMCTB y CKJIQJHOMY,
Hernepea0auyyBaHOMY 1 HIBUIKO3MIHHOMY 30BHIIIHBOMY CEPEOBHIII, IO CIPUUYUHSIE
HEBHM3HAYEHICTh Ta 3MYIIY€E iX HIYKATH HOBI MOJIMBOCTI 1Jisi BUOOPY 1 OLIIHIOBAHHS
CTpaTeriuHuX MEePCIEKTUB CBOTO PO3BUTKY, MOTPEOYE 3aCTOCYBAHHS I€EBUX METOIUK
JOCIIJKEHHS! IXHIX MOJKJIMBOCTEH 3 BpaxyBaHHSM CYy4YaCHHUX peajiiid, B SKHUX
OINMHMJIACA Y KpaiHa.

Meta JociigskeHHsi TIOSITa€ 'y OTPUMaHHI IHCTPYMEHTIB  OIIHIOBaHHS
CTPATEeTIYHUX MOKJIMBOCTEH MIANPUEMCTB, IO (YHKIIIOHYIOTh B CKIQAHUX 1
Herepen0auyyBaHUX ~ YMOBAaX  HEBH3HAYEHOCTI  30BHINIHBOTO  CEPEIOBHIIIA.
3acToCyBaHHSI METOAMYHHUX MPUIOMIB TEOPi WMOBIPHOCTEH Ta MOXKJIMBOCTEH aCTh
3MOT'Y 3MEHIIUTH PiBEHb I1€] HEBU3HAYEHOCTI.

Buksiaa oCHOBHOIO MaTepiajy 10C/IiIKeHHS.

Texnosnorist 3acTOCyBaHHS METOAMKH OI[IHKM CTPATETIYHUX MOXKJIMBOCTEH
OIANPUEMCTBA 3@ 3alPOIIOHOBAHOIO METOAMKOIO Iependayvae 3A1HMCHEHHSI Takoi
MTOCJIITOBHOCTI eTarmiB (pPUCYHOK 1).

MeToaMKa OLIHIOBaHHS CTPATETIYHUX MOXKIMBOCTEH MiANPHEMCTBA

BU3HAYCHHSI OCHOBHUX MapaMeTPiB, PIBEHb JOCATHEHHS SIKUX I[IKaBUTh
MIIMTPUEMCTBO 3 TTO3UIIIT peanizailii Horo T0BrocTpOKOBUX ITiIeH

)| BU3HAYCHHS XapPaKTEPMCTHUK 30BHIIIHEOIO CEPENOBHINA (KUIBKICTE (PAaKTOPIB,
MIBUJIKICTH 3MiHH, OCOOJIMBOCTI IXHBOTO BILTUBY TOIIIO)

- BU3HA4YE€HHS TUIy HEBU3HAYEHOCTI 30BHIIIHBOTO CEPEOBUIIA Y
CTpaTeriyHii NepCIeKTHB1

BCTAHOBJICHHS PI3HULII MK CTPATETIYHOTO MOKA3HUKAMU 1 MOXKIIMBOCTSIMH
(BUXOs14M 3 iX (haKTUYHHUX 3HAYCHb T4 TUHAMIKU 3POCTAHHS)

l»| BHU3HAYCHHS WMOBIPHOCTI JTOCSATHEHHS MiANPUEMCTBOM BiAMOBIIHOTO PiBHS
e(eKTUBHOCTI CTpaTerii (MOBHE BUKOPUCTAHHS CTPATETIYHIUX MOKITUBOCTEH)

po3poOKa 3ax0/1iB MO0 IiIBUIICHHS] MMOBIPHOCTI TOBHOT'O BUKOPUCTAHHS
HiIIPUEMCTBOM CBOIX CTPATETIYHUX MOKIMBOCTEH HASBHUMH TEH/ICHIIISIMU

Pucynok 1 - MeToauka OlliHIOBAHHS CTPaTeriYHUX MOKJIMBOCTEN MiANPHEMCTBA

30kpeMa, Ha TMEpIIOMY eTaml cJiJ o0paTd OCHOBHI MapaMeTpH, pPIBEHb
JOCATHEHHS € BaXJIMBUM JUId TIANPUEMCTBA 3 TO3MILII peamnizamii ioro
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JIOBFOCTPOKOBUX Iijiei. JIo TakuxX mapaMeTpiB BIIHECEMO PIBHI: Pe3yJbTaTUBHOCTI
cTpaTerii, BUTpAaTHOCTI (a00 peCcypCHOCTI XapaKTEPHU3y€e BUTPATH I 3a0€3IICUCHHS
HEOOXITHUMH pecypcaMH I peamizamii  oOpaHoi cTparerii), JOMiIBLHOCTI
(mocsirHeHHSs MOCTAaBJICHOI CTpaTeriyHoi 1iT1), aIaITHBHOCTI,
KOHKYPEHTOCIIPOMOIKHOCTI, JAMHAMIYHOCTI, HAIIAHOCTI, PEAJIBHOCTI Ta I1HIIHUX
napameTpiB. J[am KoXHOMY MmapaMeTpy CIiJ IPUCBOITH Y BIAMOBIIHICTh BIAMOBIIHI
noJii, 0 O3HAYUTUMYTh UMOBIPHICTH JOCATHEHHS MEBHOTO PiBHS Pe3yJIbTaTUBHOCTI
(momiss  R), ButpatHocTi (momiss C), pomineHOCcTi (D), amantuBHOCTI ([),
KOHKypeHTocpoMokrocTi (K) tomo. WmosipHicuuii mpoctip (E, F, P) yIBOpeHHuit
IIUMH €JIEMEHTAPHUMHU MOJISIMH, BiJI0Opakae BHYTPIIIHI MOMJIMBOCTI MINPHUEMCTBA
CKOPHCTATHUCS BIAMOBITHUMH CIICHAPISIMHU, [0 CKIAIUCS BHACTIJIOK BUHUKHECHHS
NMEeBHUX TOAINM y 30BHIIIHBOMY CEPEJOBHII, M — KUIBKICTh IapaMmeTpiB, IO
XapaKTepU3yTh MOTECHIIHHI CTPATET14H1 MOMKIMBOCTI MANPUEMCTBA, 1 71 — KIJIBKICTh
napaMeTpiB TaKuX, HIOJ0 SKUX € WMOBIPHICTH OTPUMAHHS HU3BKOTO PIBHS iXHBOTO
3HAYCHHS Y CTPATETIYHIN MEePCTICKTUBI.

3a3zHaueHl ToMii XapakTepu3yITh (DOpMyBaHHS CTPATETIYHUX MOMXKJITHBOCTEH
MIAIPUEMCTBA Y JOCTAaTHBO PI3HUX AaCMEKTax WOro MJiSIbHOCTI, TOMY iX MOXHA
pO3MIAAaTH SK MHOXXHHY BIJHOCHO HE3aJIGKHMX OJHA BiJ OAHOI momii. 3a
dhopmynoro bepHyIIi KMOBIPHICTH TOTO, IO TIOJIOBHHA 13 3a3HAYCHHUX IIapaMeTpiB HE
JOCATHE CTPATEeriyHOrO PiBHA po3paxyemo ctaHoBUTHME (1):

P =P,,(n) = CLp"q™" (1)

Ha npyromy erami ciig BHU3HAYUTA OCHOBHI XapaKTEPUCTUKU 30BHIIIHHOTO
CepeIoBUIIA, a caMe KUIbKICTh (DakTOpiB Ta MIBUJKICTh iX 3MIHHU (32 JBOBHMIPHOIO
MOJIEJUTIO HEBU3HAUYEHOCTI 30BHIIIHLOTO cepenoBuiia P. JlyHkana). SIKio no3Hauyutu
1ICHYBaHHSI HE3HAYHO1 KUTBKICTh (DAaKTOPIB Yepes3 Mo/Ii0 A, MOBUIbHY iX 3MiHY y Yaci —
B, HasgBHICTH BEJIUKOI KIJTLKOCTI (pakTOpiB— N, a MBHUAKY 3MiHY (aKkTOpiB y daci —M,
TO KOKHOMY 3 THIIB HEBU3HAYEHOCTI MOXKHA Oy/ie MPHUCBOITH MOJII0, IO BKAa3y€e Ha
Horo HactaHHs ab0 ICHYBaHHS Yy CEpeNOBHINI. TakuM YHHOM, MEPEXOJUMO [0
TPETHOTO eTamy (Tadsmis 1).

Ta6auns 1 - MoBipHOCTi BUHMKHEHHs NOJiii y Pi3HUX THIAX HEBU3HAYEHOCTI
30BHIIIIHHOI0 CepeI0BHIIA

[Tomi/ Tunu HEBU3HAYEHOCTI
HMOBIPHICTb Husbka [TomipHO [TomipHO Bucoka
ol HHU3bKa BHCOKa
KinpkicTh He3HaYHa 3HayHa He3HaYHa 3HAYyHAa
(dakTopiB /
HMOBIPHICTB P(4) P(N)=1-P(A) P(A) P(N)=1-P(A)
momii
3MIHHICTB IToBibHA MOBIJIbHA IIBUAIKA IIBUJIKA
dakTopiB y Haci
/ AMOBIpPHICTH P(B) P(B) PM)=1-P(B) | P(M)=I1-P(B)
ol
MmoBipHOCTI S;={A; B}, S>={N:B}, S;={A; M} S,={N; M}
o1
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MmoBipHicHui mpoctip 1ux noxiit (S, F, P), XapaKTepu3yeThes napaMmerpamu: S
— CKIHYEHa MHOXHWHA € eJIeMEeHTapHux mnomin S;. S» S; ..., S, F — anrebpa
MIIMHOXWH S BUNIQAKOBUX TMOJiH, 3aMKHEHA IIOJI0 OTeparliil 314eHoro o0’ € HaHHS,
P — iimoBipHicHa Mipa a00 HMOBIPHICTb €JeMEHTapHOi MOoAll (cUrMa-aJuTHUBHA
ckinueHa mipa P(S)=1).

Ha wnactymHomy erami chiJi BCTaHOBUTH PI3HUII0 MK TOKa3HUKaMU
CTPATETIYHOTO TUJIaHy 1 MOJMKJIMBOCTSMH, IO MPOJUKTOBaHI (HDaKTUYHUM CTaHOM
MIIMPUEMCTBA Ta HASBHUMHU TEHACHIISIMU MOTO 3MIHHU.

3 METOI BCTAHOBJIEHHA 3B’SI3Ky MDK CTPaTeriYHUMU  MOKIJIUBOCTAMHU
MIINPUEMCTBA, SKI MOXYTh BUHUKHYTH Y 30BHIIIHHOMY CEPEIOBHII, K HACIIOK
BUHUKHEHHS! MEBHUX MOAIN, Ta 3JaTHICTIO CKOPUCTATUCA LHUMHU MOXKIUBOCTSIMU (Y
BUTJISIZII CTpaTerii, sika MICTUTh IEPCIEKTUBHUHN IIJIaH TMOJIA 3 BIANOBIIHUMH

HMOBIPHOCTSIMU iXHBOT'O HacTaHHs) 3acTocyeMo popmyiy baiieca (2):
P(E|S;)-P(5;)

PE) 2)

HactynHuMm ertanoMm € BU3Ha4Y€HHS HMOBIPHOCTI JOCSTHEHHS MiJMPUEMCTBOM
BIIMOBITHOTO  piBHA €(EKTUBHOCTI cTparerii (10 BIAMOBIAATUME ITOBHOMY
BUKOPUCTAHHIO HOTO CTpPATEriYHUX MOXMJIMBOCTEH) B YMOBaX ICHYBaHHS II€BHOTO
TUITYy HEBU3HAYEHOCTI 30BHINIHHOTO CEPEIOBHINA MPOTIATOM IEPIOAY CTPATETIYHOTO
TJIaHyBaHHS.

Bignosigno P(E) — HWMOBIpHICTH TOTO, IO yCI 3 BHINE NEPEIIYCHUX IOii
B1I0OYAyThCS, TOOTO MiMPUEMCTBO AOCATHE CTPATET1YHO HEOOX1THOTO PIBHS 3HAYCHD
oOpanux mapameTpiB. 3a ux yMoB, P(E) MOXeMO BU3HAYHUTH 32 TIPABUIOM JTOOYTKY
BIIMOBIAHUX HWMOBIpHOCTEW enemeHTapHux nomid R, C, D Tta iHmux, mo ii
dhopmytoTh (3):

P(E)=P(E;) P(E>) ...P(E,) 3)

Ax 6aummo, o1 BHYTPIIIHBOTO cepeaoBuiia (HMoBipHicHOTO nipoctopy (E, F,
P), E — MHOXuHa eineMeHTapHuXx moAid R, C, D Ta IHIINX) XapaKTepU3yHTh
MOKJIUBICTD (MMOBIPHICTD) JIOCSITHEHHS 1PUEMCTBAM BIIITOB1IHOTO
3arIaHOBAHOI'O PIBHS CTPATETIYHOIO MapaMeTpy y JTOBTOCTPOKOBIM mepcrnekTuni. 11
mapaMeTpu HaJAlOTh XapaKTEPU3YIOTh y3arajJbHIOIYY OIIHKY e()EeKTHBHOCTI
CTpaTerii minprueMCTBA.

3aBepliaNibHUN  €Tal MPUCBAYEHO PO3pOOLI 3aXOMAIB IIOAO IiABHUILEHHS
WMOBIPHOCTI TIOBHOTO  BHMKOPUCTaHHS MIANPUEMCTBOM CBOiX  CTpaTET1yHUX
MOXJIUBOCTEH (HAmpuKiajg, 1€ 3aXogud IIOJ0 TNEepepo3MoaAlly pecypciB 3
HEMNEPCIEeKTUBHUX a00 MaJIONEePCIEKTUBHUX HAMpPSIMKIB AISUIBHOCTI HIANPUEMCTBA,
3aX0JIM 3 MJABUIIEHHS PIBHSA MOr0 KOHKYPEHTOCIPOMOXKHOCTI UM PE3yJIbTaTUBHOCTI,
OHOBJICHHSI a00 PO3IIMPEHHS AaCOPTHUMEHTY, IPOCYBaHHS Ha HOBI PUHKH a0o
OCBOEHHSI HOBHUX PHHKOBHX CETMEHTIB, OUIbIII aKTHBHA 1HHOBAIlIMHA TMOJITHKA,
nepeopMaryBaHHs a00 3aKpUTTS OKPEMHUX BHJIB MJISJILHOCTI a00 MiAPO3AiiiB
TOIIO).

3anpornoHoBaHa METOJUKA JacTh 3MOTY JOCHIAMTH WMOBIPHICTH peai3yBaTH
MIJIPUEMCTBOM CBOI MOKJIMBOCTI 3@ PI3HUX THUIIB HEBU3HAYEHOCTI 30BHIIIHHOTO
cepenosuiia. KpiMm Toro, msg Meroauka AacTb 3MOTy IIpOaHali3yBaTU 1CHYBaHHS
PO3pUBY MDK HUIAMH (IpMHU Ta 1i MOXKJIMBOCTSIMH, SKIIO TaKUH PO3PHUB €, B TAKOXK
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BUSIBUTH HAIPSIMA CKOPOYEHHSI IIHOTO PO3PUBY Y JOBTOTEPMIHOBIH MEPCIIEKTHUBI.

BucHoBku.

JlocmimKeHHsT CTPATEriYHNX MOKJIMBOCTEH MIAMPUEMCTB 32 3alPOMIOHOBAHOIO
METOJMKOIO0 JAacTh 3MOTY JOCTIIMTA HEBU3HAYCHICTh 30BHINITHHOTO CEPEIOBHUINA 1
o0paTtH BIAIOBIIHI CTPATETil PO3BUTKY IIIIPHEMCTBA 32 JIOIIOMOI'0OF0 OIIIHKH BEJIMKOT
KUIBKOCTI KPHUTEPIiB, IO XapaKTepu3ylTh CHUTyaIilo, SKa 3 TIEBHUM pPIBHEM
AMOBIPHOCTI CKJaaeTbca y MaiOytHpomy. Kpim 1p0ro, BOHA CHpHITHME
BU3HAYEHHIO CTPATETIYHUX MOMJIMBOCTEH Ta CTPATETIYHUX OPIEHTHUPIB ISUTBHOCTI
HiAMPUEMCTBA 3 OTJISITy HAa MOXKITUBI CIIEHAPii PO3BUTKY 30BHINTHHOTO CEPEIOBHIIA B
yMOBax HOTro HEBU3HAYEHOCTI Ta HECTAO1ILHOCTI.
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Abstract. The lack of experience in responding to complex wartime events and the need to
assess one's capabilities under various scenarios of the development of events became the impetus
for the development of a methodology for assessing the strategic capabilities of enterprises. The
article contains theoretical and methodological provisions, as well as practical recommendations
for the analysis of strategic opportunities of Ukrainian enterprises in difficult conditions of
uncertainty of the external environment. A methodology for assessing the strategic capabilities of
enterprises using the toolkit of probabilities and the scenario approach is proposed. The sequence
of stages of the proposed methodology is disclosed, their content and implementation features are
given. The proposed methodology will make it possible to analyze the existence of a gap between
the company's goals and its capabilities, if such a gap exists, and also to identify directions for
reducing this gap in the long-term perspective. The obtained results can be useful for determining
when choosing a strategy and its evaluation by Ukrainian enterprises operating in conditions of
uncertainty.

Keywords: strategy, strategic capabilities of the enterprise, methodical methods of the theory
of probability, theory of possibility.
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Anomauia. Y cmammi 00IpyHMOBAHO B8ANCIUBICMb eheKMUBHO20 UOOPY YIHOB0I NONIMUKU
nionpuemcmea.  YnpaeninHs YiHO8010 NONIMUKON NIONPUEMCIBA 6 2aJly3i OXOPOHU 300P08's
NOBUHHO 8PAX0BY8AMU OCOOIUBOCMI KIIEHMIE MA iX No6edinKy. Po3yminua enacmuunocmi nonumy
3a YiHamMu ma No8eOiHKOBUX O0COONUBOCMEN CHONCUBAYIE 00360J1A€ NIONPUEMCNEY edeKMUBHO
HAIaQWmo8y8amu Cc6ow YiHo8y noaimuky. Memoio OocniodcenHs € ananiz Qopmysanus ma
@DYHKYIOHYBAHHA YIHOBOT NONIMUKU NIONPUEMCING 8 2AT1Y3l OXOPOHU 300P08's. 3a2aibHO Memoro
MOHIMOPUHEY YIHOYMBOPEHHS MEOUUHUX NOCTY2e € 2aPpAHMYB8AHHI OOCMYNHOCMI ma cmadilbHOCMi
YiH, @ MaKodc KOHMPOb HAO SUMPAMAMU HA OXOPOHY 300p08'a. Lle Hao3euuauino 8axciuso 0is
3a0e3neyeHts AKICHUX MeOUUHUX NOCLye OJisl 8CIX 8EPCME HACEIeHHS.

Knrouosi cnosa: ynpaeninms nionpuemMcmeom, YiHo8a NOAIMUKA NiONPUEMCMEA, Cmpamezis,
MOHIMOPUHZ, YIHU.

Beryn

PerymioBaHHS 1iH Ha MEIWYHI MOCIYTH € BAKJIMBOIO CKJIAJ0BOI0 €KOHOMIYHOT
MOJIITUKA OyAb-AKOi KpaiHHW, OCKIJIbKM BOHO BIUIMBA€ HA JIOCTYIHICTh Ta SIKICTb
oXopoHH 370poB's. B Vkpaini (yHKIIOHATBbHI MOBHOBAXXEHHSI 32 MOHITOPUHIOM
IIHOYTBOPEHHSI Ha MEIWYHI MOCIyru Hajexarb JlepkaBHi iHcmekmii YkpaiHu 3
KOHTPOJTIO 3a IiHaMmH. L{e BaxnBa IHCTUTY1IS, SIKa 3/11MCHIOE €EKOHOMIUYHUIN aHai3 Ta
MOHITOPUHT 1IH Ha PUHKAX TOBApIB Ta MOCIYT, BKJIIOYAOYM MEIWYHI IMOCIYTH.
KoHTposib 3a 1iiHaMu Ha MeIMYHI MOCIYTH, SIKI 3aKYNOBYIOThCSI 32 PAXYHOK KOIIITIB
JIEpP>KaBHOTO Ta MICLEBUX OIOKETIB, € OCOOJMBO BaXXJIMBUM ISl 3a0€3MEUCHHS
palioHaIbHOTO BUKOPUCTAHHS OIO)KETHUX PECYPCIB.

VYkpaiHcbka cucTeMa I[IHOYTBOPEHHS Ha MEIWYHI TOCIYrd Oa3yeTbcs Ha
IPaHUYHOMY pIBHI TOPTOBENbHOI HaJ0aBKHU, SIKM PEryJIO€TbCA HAa PEriOHATBLHOMY
piBHi. [le o3Hayae, 110 1IHU BCTAHOBIIOIOTHCA 3 YPaXyBaHHAM CHEIU(DIKU PET1IOHY Ta
HOT0 €KOHOMIYHUX YMOB. Takuil MiaXia Aa€ MOXKIUBICTh OUTBIII THYYKO PETYJIIOBATH
I[IHK Ha MEAWYHI TTOCITYTH BIAMOBIIHO 10 KOHKPETHUX MOTpeO Ta 0OCTaBHH.

Jlnst cTBOpeHHST €(PEKTUBHOI CHUCTEMH I[IHOYTBOPEHHS BaXKJIMBA B3a€EMOIIA MK
opraHamMu KOHTPOJIIO 3a I[IHAaMHU Ta 1HIKMMH TpoduibHUMEU opraHamu. lle mo3Bosise
OoOMiHIOBAaTHUCA 1H(QOPMAIIIEI0 Ta CHUILHO BUPOOJSATH CTpaTerii JJis KOHTPOJIO Ta
pEryJItOBaHHS I[IH Ha MEIMYHI MOCITYTH.
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AHaJIi3 OCTAHHIX J0CTiIKeHb i myOJiKaniin.

JIOCTIIPKEHHIO TEOPETUYHUX 1 MPaKTUYHUX acCIleKTiB BUOOpPY eQdeKTHBHOI
I[IHOBOI TMOJIITUKA MIANPUEMCTBAMH OXOPOHH 3/0pPOB’Sl TMPUCBAYEHO OaraTto
HAyKOBHUX Tpailb. L{i mUTaHHs BUCBITIEHO B pOOOTaX TaKMX BITYM3HSHUX HAYKOBIIIB
sk: IBaniok Y.B., Komomiens O. O., Koctrouenko B. M., Kopines B.JI., KpaBuenko
B. 1., Mamransap JK.M., Tpoubko B. B. Ta id. JIomiasHO BiAMITUTH, 110 HE3BAXKAIOUN
Ha ICHYIOYl JIOCIIDKEHHS O0araThbO0X MOCHIJHUKIB, € TMOoTpeda B MOJAJbIIOMY
HAayKOBOMY JOCIIKEHH1 JiSJIbHOCTI MIANMPUEMCTB OXOPOHH 3/I0POB’ s Ta (hOPMYyBaHHI
1X I[{IHOBOI MOJIITUKH.

Buknaa ocHoBHOro marepiajay. 3arajgbHOI0 METOIO MOHITOPUHTY I[IHOBOI
MOJIITUKK TIANPUEMCTB OXOPOHU 3JI0pOB'st € 3a0e3nedyeHHs JOCTYIMHOCTI Ta
cTtabutbHOCTI IiH. Ilg iHIIIaTHBa BakIMBa IJIs 3a0€3MEUYCHHS SKICHHUX MEIWYHHX
MOCIAYT yCIM BEpPCTBAM HAaceJeHHsS Ta 3a0e3leUeHHS iM HEOOX1THOT MEeIUYHOl
JI0TIOMOTH, 30KpeMa B MOMEHTH, KOJIM BOHU HAO1IbIlIe MOTPEOYIOTH 11€1 JOMTOMOTH.

3nilicHeHHss MeanuHoi pedopmu B YkpaiHi, ska posmouanach y 2018 pori,
BHECJIO CYTT€BI 3MIHM Yy (PIHAHCYBaHHS Ta OpTaHI3alil0 MEePBUHHOT MeIUYHOI
gornomMoru. 3okpeMa, Oynia 3ampoBapKeHa MoJieib (DiIHaHCYBaHHS uyepe3 JeKiaparii
namieHTiB, 3a skolo HarionansHa ciyx0a 370poB'ss YKpaiHu oOrutauyye MHOCTYTH,
HaJaHl MEIUYHUMH 3aKjIaJaMH, 3aJeKHO BiJ KITBKOCTI MANMUCAHUX JEKJIaparlii.
Tapud Ha HagaHHA MOCTYT MEPBUHHOI JIAHKKM MEJIUIIMHU BCTAHOBJICHO Ha pIBHI
npubau3Ho 500 rpuBeHb Ha PIK 1 € €IUHOIO JJIs BCi€i KpaiHu. Takl 3MiHM CHIPUSIOTH
OlIbIIINH cBOOOJI BHOOPY MallieHTaMH MEIUYHOTO 3aKkjiady, J€ BOHH 0a)xarTh
OTPUMYBATH JIIKyBaHHs. Temep MaIli€eHTH MOXYTh IIBHUAKO 3MIHUTH MEIUYHUN
3aKJiaj, SKIIO HE 3aJ0BOJICHI SIKICTIO MOCHyr abo mpodecioHamizMom nikaps. Lle
3MYIIIy€ MEIUYHI 3aKJIail 30CEPEAUTUCA Ha SKOCTI CBOIX MOCHYT, 00 MPUBEPHYTH
Ta yTpUMaTu nauieHTiB. OJHIE0 31 3HAYYIIUX MepeBar 1i€i pepopMH € MOXKIIUBICT
st mikapiB mpamoBatu sk DOII, 3amicte OyTH HallMaHUMU TpaIliBHUKAMU Yy
nepkaBHUX JikapHsaxX. lle mo3Bojse mikapsMm OyTu OUIBII CaMOCTIHHMMH Ta
THYYKHMH Y BJIACHIN MTPAKTHUIIL.

B wmicti YManp Ha YepkammHi CTBOpPEHMH TNPUBATHUM MEIWYHUN LIEHTP
"IlepBuHKa", IKMII BUKOPUCTOBYE MOXJIMBOCTI MeIW4HOI pedopmu. Bin mporonye
O€3KOIITOBHI MOCIYTd MEPBUHHOI MEIWYHOI JOMOMOTH 1 MpAIo€ 3a MPUHIUIIOM
cimeiiHoi amOynaropii. Meauuna pegopma B YKpaiHi CTBOpHUJIA HOBI MOKJIMBOCTI
JUIsL PO3BUTKY TNPHUBATHOTO CEKTOPY B MeAu4Hid cdepl. MenuuHuid UEHTP
"[lepBuHKa" € SACKpaBUM MPHUKJIAAOM YCHIIIHOI peajizaiii OuX MOXJIMBOCTe. Bin
MoKa3ye, 10 TMO€JHAHHS NPOoQeciiHOl MEAUYHOI JOMOMOrHM Ta OI3HEeCy MOXKe
CIIPUATH TOJIMIIEHHIO SIKOCTI XUTTA JIIOJIEM Ta 3a0€3MEUEHHI0 IXHHOTO 3JI0POB'S.
Menuunnii uentp "llepBuHka" BHPINIMB BUKOPHUCTOBYBATH MOKIIMBOCTI, SIKI HAJa€
MeanyHa peopma, 1 mpaIroe B paMKax JAepKaBHOI MPOTpaMu 3 METOIO 3a0e3MeUeHHS
0€3KOIITOBHOI MEIMYHOI JOIIOMOTH HACEJICHHIO.

[cHyBaHHS TakOro LEHTPY MOBOAMTH, IO MeAWYHa pedopma BIIKpUIA HOBI
NEPCHEKTUBH I PO3BUTKY MEIUYHOI Traimy3l B YKpaiHi, 10 CcoIllajJibHa
BIJIMOBIAQBHICTD Ta O13HEC MOXKYTh B3a€EMOJIONIOBHIOBATH OJIHE OJTHOTO, CTBOPIOIOYH
MOJIeJIb, € SIKICTb MEUYHUX MOCIYT € MPIOPUTETOM, & JIOCTYNHICTh € HEBIA'€MHOIO
YaCTUHOIO I[LOTO MPOIIECY.
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Menuunuii ienTp "IlepBuHKa" cTaB MPUKIAAOM YCHIIIHOT peasizalli KOHIeMIil
O€3KOIITOBHOI SIKICHOT MEIWYHOI JOMOMOTHM B MeXax MmeanyHoi pedopmu. Bin
MOKa3ye, 10 B Cy4yacHId YKpaiHi ICHye MOMJIMBICTh MOEAHATH OI3HEC 1 COIliaIbHY
BIJINTOBIIAJIbHICTh, CIPUSIIOYHN 37IOPOB'I0 Ta TOOPOOYTY HACEICHHS.

Menununa pedopma MpOJOBKYETHCS, a IIe 03HaYae, M0 Yy MalOyTHhOMY MO>KHA
OUlKyBaTH 111 O11bIlIe HOBOBBEIEHD 1 MOKJIMBOCTEHN AJIsI PO3BUTKY MEUYHO1 chepu B
VYkpaini. HoBi i7ei Ta migxoau, siki MOEAHYIOTH MpodecioHai3M Ta e(PEeKTUBHHIMA
0i3Hec, JOMOMOXYTh MOKpPAIIUTA CHUCTEMY OXOPOHM 3I0pOB'Ss Ta 3a0e3NMeUYuTH
HACEJICHHIO JOCTYII JI0 SIKICHOT MEIUYHO1 JJOTIOMOTH.

AHaJli3 MakpocepeIoBUIlla € BaXKJIUBUM €TaroM ISl PO3YMIHHS 30BHIIIHIX
(bakTOopiB, SIKI MOXKYTh BIUIMHYTHM HAa AISUIBHICTH MIANPUEMCTBA B raidy3l OXOPOHH
3nopoB'ss [2]. g mianpueMcTBa B Tally3l OXOPOHHU 3/I0pPOB’S, MOXKHAa BHKOHATH
aHalli3 MaKpOCEepeJOBHIA 32 JOTMOMOTOI0 MAapKeTHMHIOBOIO  MOHITOPHHTY,
BUKOPHCTOBYIOYH HACTYITHI €TAIH:

1. Busgnenns menoenyiti ma 3MiH cepedosuua: HEOOXITHO IJOCHIIUTH
TEHJICHITI1, KI MOXYTb BIUIMBATH Ha Tajdy3b OXOPOHHU 370pOB's. PosrisuyTu
C€KOHOMIYHI, TOJITUYHI, COIIIOKYJbTYpHI Ta TEXHOJOTIYHI aCHEeKTH.
BusnaunTH, K1 3MiHH BKE BiOYJIMCS Ta SK BOHM BIUIMBAIOTh HA [ISUIBHICTD
HIPHUEMCTBA.

2. llocmitinuii  moHimopune meHOeHyiti 1 nooili: YCTaHOBUTU CHUCTEMY
NOCTITHOTO MOHITOPUHTY 30BHIIIHBOrO cepenoBuma. CiigKyBaTH 3a
HOBHHAMHM, CTaTHUCTUKOIO, JOCHI/DKCHHAMH Ta IHIIMMH JKEpeJIamMu
1H(hopMalli, 1m0 CTOCYIOThCA Tady3l OXOpOHU 310poB's. OIIHIOBATH, SKI
3MIHU MOXYTh MaTl HaAOUIBIINI BIUIUB HA ISUIBHICTh MEMYHOTO 3aKJIay.

3. Ilpocno3zysanns maiibymuix 3min: Ha OCHOBI 310paHoi 1H(opMalii po3podouTH
IPOrHO3 MaWOyTHIX 3MIH y MakpocepenoBuili. BpaxyBatu exkoHOMiuH,
MOMITUYHI, AeMorpadiuHi Ta TEXHOJOT14HI TeHaeHIii. OMIHUTH, K Il 3MiHU
MOXXYTh BIUIMHYTH Ha TMONUT HA MEAWYHI TOCIYTH, iX IIHY Ta PUHKOBY
KOHKYPEHIIIO.

4. Oyinka maubymHix 3min: TPOBECTU SIKICHY 1 KUJIBKICHY OI[IHKY BHU3HAUYEHUX
MaiOyTHIX 3MiH.

VY KOHTEKCTI PO3BUTKY MEIUYHHUX MOCIYT B YKpaiHi BaKJIIMBO MPOJOBXKYBATH
MOHITOPUHT IIHOYTBOPEHHS, a TaKOoX [MPOBOJUTH aHami3 e(peKTUBHOCTI 1
OOTIpyHTOBAHOCTI BHUTpaT Ha MeAWuyHy mnpoaykuioo. lle momomoxe 3abesnedynTu
parioHaJlbHE BUKOPUCTAHHS OFO/DKETHUX KOINTIB Ta 3a0€3MEeUnuTH JTOCTYIHICTh
SAKICHUX MEIMYHUX TIOCITYT JIsl TpoMajsiH [3].

OxpiM TOro, BaXJIMBO BPAXOBYBATH MDKHAPOJAHMNA JOCBII Ta HaWKpami
NpaKTUKKA B Taidy3l MLIHOYTBOPEHHS Ha MEIU4YHI MOCIyrd. AHami3yBaTh Ta
BIIPOBA/KYBaTH €()EKTUBHI MOJEINl I[IHOYTBOPEHHS, SKI JIO3BOJIATH 3a0€3MEYUTH
0anaHC MK JOCTYMHICTIO MEAUYHHUX MOCIYT Ta €KOHOMIYHOIO CTIMKICTIO CHCTEMH
OXOpPOHU 3]I0POB'SL.

VY 1upoMy mporieci BaXKJIHMBO 3aydyaTd E€KCHEPTIB, IMPEACTABHUKIB MEIUYHOT
CIIUJIBHOTH, YPSJOBI OpraHd, CTPaxoBl KOMIIaHII Ta 1HII 3aIlikaBi€HI CTOPOHH.
TiAbKM HUISXOM CHUIBHMX 3yCHJIb 1 KOHCTPYKTHUBHOTO J1ajJOry MOKHA pO3pOOUTH
edeKTUBHY CHCTeMYy I[IHOYTBOPEHHS Ha MEIUYHI TOCIYyTH, fKa BPaxOBYBaTHMeE
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noTpeOu Ta IHTEPECH BCIX 3alliKaBJIECHUX CTOPIH [4].

3arajaoM, po3BUTOK MEAMYHUX IMOCIYT 1 CUCTEMH LIHOYTBOPEHHS € CKJIAaJHUM 1
O0araTorpaHHUM TPOLECOM. Y KOHTEKCTI YKpaiHu BaXJIUMBO MPOJOBKYBATU
pedopMyBaHHS CHCTEMH OXOPOHHU 3[0POB'SS Ta BJOCKOHAIIOBATH MIAXOIU JI0
[IHOYTBOPEHHS MEINYHUX MOCIYT.

OaHMM 3 BaXJIMBUX KPOKIB € 3a0€3MeUeHHsI IPO30POCTI Ta JaHUX AJIs aHaIi3Yy.
Ile o3nauae, mo mMae OyTH MOCTyIHA 1H(OPMAIlIS PO MIHK HA MEIUYHI MOCTYTH, iX
CKJIaJIOB1, BUTpATH Ta (PaKkTOpH, 110 BIUIMBAIOTh HA HIHOYTBOpeHHs. Lle 103BOIUTH
MIPOBOJIUTA E€KOHOMIYHUW aHali3 1 OL[IHIOBAaTH OOTPYHTOBAHICTh IIH HA MEAMYHI
nociayrd. Jlam BaXJIMBO pO3BMBATH CHUCTEMY CTaHAapTH3allli Ta Kiacudikaiii
MeauyHux mnocayr. lle gomomoke yHiIiKyBaTH mMiAXiJ A0 LIHOYTBOPEHHS 1
3a0€3Ne4YMUTH YITKICTh Ta MOPIBHAHHICTH I[IH MK PISHUMU IIPOBaiiiepaMu.

Takoxx po3poOka 1 BOPOBAIKEHHS MEXaHI3MiB KOHTPOJIIO SIKOCTI MEAUYHUX
MOCIYyT € BaXJIMBOIO CKJIQJ0BOK cuUcTeMH LiHOyTBOpeHHs [5]. Lle o3Hauae
BCTAHOBJICHHS CTaHAAPTIB SAKOCTI Ta 31MCHEHHS ayJIUTIB JUIsl 3a0€3MeYeHHS] BUCOKOT
SAKOCT1 MEIMYHUX TIOCIYT, IO B1I0OPaKaTUMEThCS Y BAPTOCTI IIUX MOCIYT.

KpiM TOro, po3BUTOK MEIMYHOTO CTpaxyBaHHsS MOXKE€ BIUIMHYTH Ha CUCTEMY
I[IHOYTBOPEHHA. 3aCTOCYBaHHS CHCTEMH COILIAJILHOTO a00 MPUBATHOTO MEIUYHOTO
CTpaxyBaHHS MOXE€ JOMOMOTTH BHUPIBHATH BHUTpPAaTH HA MEIUYHI TOCIYTH Ta
3a0€3MeUYUTH JOCTYIHICTD JIJISl PI3HUX BEPCTB HACEJICHHS.

KpiM po3ristHyTUX METOJIB LIHOYTBOPEHHSI, B)KIIMBO TaKOXK 3BEPHYTH yBary
Ha BIUIMB TEXHOJIOTIM Ta 1HHOBAIll Ha I[IHOYTBOPEHHS B MeIWYHINA cdepi.
BrpoBamxeHHsT HOBITHIX MEAMYHHUX TEXHOJIOTIM MOKE MPU3BECTH JO 3POCTAHHS
BUTpAT Ha HaJaHHs TOCIYT, ajieé B TOM ke yac 3a0e3MeunTH MOKpAIIEHHS SKOCTI Ta
e(eKTUBHOCTI JiKyBaHHA. Taki (akTopH, SK JOCHIIKEHHA Ta pPO3pOOKHM HOBHUX
JIKapChKUX MpenapariB, MeJIUYHa anaparypa, IHHOBAILIITHI METOIM J1arHOCTUKH Ta
JKYBaHHS, TAKOK MAIOTh BIUIMB Ha BAPTICTh MEAUYHUX TTOCIIYT.

OmHuM 13 BOXJIMBUX aCMEKTIB € TAKOX PO3YMIHHS Ta ypaxyBaHHS MOTped Ta
MOXJIMBOCTEH PI3HMX colllaJibHUX Trpyn. Po3poOka comianbHUX mOporpam,
CHPSIMOBAaHUX Ha 3a0€3MEUeHHs JOCTYMHOCTI MEIUYHHUX MOCHYT Jii HE3aMOXHUX
BEPCTB HACENIEHHS, MOXE OYTH BaXIMBUM KPOKOM Yy TMOKpAIEHHI CHCTEMH
I[IHOYTBOPEHHS.

JIns  yCHINIHOTO PO3BUTKY CHCTEMH I[IHOYTBOPEHHS TaKOX HEOOX1JTHO
pO3TIsAaTH TOCBIA Ta HaWKpalll MPaKTUKHU 1HIIUX KpaiH. BuBYEHHS MIXXHApPOIHOTO
JOCBIAYy MOKE HaJaTH IIHHI i7Iei Ta peKOMEH/aIi 1M0JA0 BJOCKOHAJICHHS CHCTEMH
I[IHOYTBOPEHHS B YKpaiHi.

VY punkoBux cuctemax €C BHKOPUCTOBYIOTHCS PI3HI PETYJIATOPHI CXEMH ISt
IIHOYTBOPEHHS MEIMYHUX MOCIYT 1 JIKApChKUX 3aC001B. 3aJIe’KHO BiJl HAIIIOHATLHUX
CHUCTEM JIIKApCHKOTO 3a0e3MEUCHHS, IIHM MOXYTh PETYJIOBAaTUCS ePKaBOO abo
BCTAHOBJIIOBATHCS HA OCHOBI MEPErOBOPIB MIXK 3a111KABIEHUMHU CTOPOHAMMU.

VY kpaiHax 3 mepeBa)kKHO BUIBHUM IIHOYTBOPEHHSIM JEsKi CETMEHTH PUHKY a0o0
nporpaMu IIiH PEryJoThes JAepkaBoro. Hanmpuknana, B Himewyunmni pgepskaBa
pEryJIIoE ONTOBO-PO3APIOHY TOPriBii0, Y BenukoOputaHii peraiaMeHTY€EThCsl PIBEHb
JI0XO/IIB KOMIIaH1H, 1110 BUPOOJISIOTh MaTeHToBaHi npenapatu, a B CIIA denepaibhi
nporpaMu 3a0e3MeyYeHHs JIIKApChbKUMH 3aco0aMM MIJISATa0Th Harjsay JAep:KaBHUX

ISSN 2567-5273 84 www.moderntechno.de



Modern engineering and innovative technologies Issue 29 / Part 2

OpraHis.

VY kpaiHax 3 )KOPCTKUM JIep>KaBHUM KOHTPOJIEM II1H Ha JIIKAPChKI 3aCO0M BUIbHE
I[IHOYTBOPEHHS 3aCTOCOBYETHCS JI0 MPENapariB, BapTICTh SIKUX HE BIAIIKOJAOBYETHCS
3 rpomaachkux (ouaiB. Hanpuknan, y ®@panuii, [Bewuii, SAnonii, [cnanii.

Takox y Jneskux KpaiHax, J€ HE BUKOPHCTOBYIOTHCS €TaJOHHI LIHU IS
BHU3HAUEHHS BEPXHBOI MEX1 BIAIIKOAYBAaHHS BapTOCTI, MpOLEAypa peecTpamii IiH
B1IOYBAETHCS IIISIXOM TEPEroBOpiB Mik cropoHamu. Hampuknan, y ®paniii mei
MEXaHi3M 3aCTOCOBYETHCS JI0 TMpemapaTiB, BKIIOYEHHUX B CHHUCOK, IO MiJISTal0Th
BIJIIIKOYBaHHIO. SIKIIO B pe3yJbTaTl MEPEroBOPIB HE AOCATHYTO JOMOBIIEHOCTI MPO
PIBEHb IIIHU, TO IIpenapat Moxe OyTH BUKJIIOYEHHH 31 CIIUCKY, 1 BAPOOHUK MAa€ MPaBo
MPEJCTaBIATH MO0 HA PUHOK 0€3 B BIJIIIKOyBaHHS HOTO BapTOCTI.

[Topsia 3 peryinoBaHHAM I[1H HUIIXOM peecTpalli ado neperoBopiB, AEsiKiI KpaiHU
BUKOPHUCTOBYIOTh €TAJIOHHE IIHOYTBOPEHHS [UIsI BHU3HAYEHHS BEPXHBOI MEXi
BIJIIIKOTyBaHHS BAPTOCTI MEIAUYHUX MOCIYT. Lle MexaHi3M HENpsMOro perytoBaHHS
I[1H, SIKUH 3aCTOCOBY€ETHCS B KpaiHaX 3 CUCTEMaMU MEIUYHOIO CTpaxXyBaHHS, TaAKUX
ak Himeuuwuna, Icnanis, [Beris. SIkmio 3apeecTpoBaHa IiHa MEPEBUIINYE €TAJIOHHY,
MaIi€HT TOBUHEH JOIJIATUTH PI3HUIIIO.

Koxna kpaiHa mae cBOi OCOOJMBOCTI IOJI0 BCTAHOBJICHHS I1IH Ha JIKApPCHKIi
3aco0u 1 MeAW4YHI TOCIyrd. PerymioBaHHs IiH Moke OyTH MpOBEACHE Ha pPIBHI
OMTOBO-PO3APIOHOT TOPTiBIi, JOXOJIB BHUPOOHMKIB, JAEpKAaBHUX Mporpam ado
IUISIXOM ~ TEPEroBOpiB  MDK  3al[IKaBICHHMMH CTOpOHamMH. TakoX  MOXYTb
3aCTOCOBYBAaTUCS €TaJOHHE I[IHOYTBOPEHHS [JIi BHU3HAYEHHS BEPXHBOI MEXI
BI/INIKOYBaHHS BapTOCTI.

BucHoBkM.

B xoni gocnimkenHs 0ya0 OTpUMaHO MIATBEPPKEHHS BAXKJIMBOCTI 3A1HCHEHHS
MOHITOPUHTY I[IHOBOI MOJITHKH MIIMPUEMCTB OXOPOHH 3[I0POB’S 1 Ha MIJCTaBl HHOT'O
noOyyBaTH ONTUMAJIbHY IIHOBY IMOJITHKY MIANpUEMCTBA. B ramy3i oxopoHu
3I0pOB'st €EeKTHBHA KOMYHIKallisl 3 pPEAIbHUMH Ta MOTEHUIMHUMH TMallleHTaMu €
BOXJIMBUM €JIEMEHTOM YCIIIXy mianpuemMcTBa. Hananus iH@opmariii mpo mociyry,
JIKyBaHHS, MPO(MUIAKTAKY Ta 1HIIN acleKTH OXOPOHH 3JI0POB'SS MOXE JOTOMOTITH
3JIyYUTH OUIBIIE KIIIEHTIB, MABUIIUTH CBIIOMICTh PO OpPEeH/ 1 3MIITHUTH JIOBIPY J10
nignpueMmcTBa. CucreMa MapKeTUHIOBUX KOMYHIKallii MOBUHHA OyTH po3pobiieHa 3
ypaxyBaHHSIM BHYTPIIIHIX Ta 30BHIIIHIX YMOB ()YHKI[IOHYBaHHS MiAIPUEMCTBA B
rayry3i OXOpOHHU 37I0pOB's. BHYTpimHI yMOBH OXOIUIIOIOTH TaKl aCIEKTH, SIK MiCis,
IIHHOCTI, CTpaTeris MiANPUEMCTBA, HASABHICTH PECYpCiB Ta MEpCOHANTy. 30BHIIIHI
YMOBH BKJIIOYAIOTh €KOHOMIYHI, MIXKHAPO/IHI, TIOJITUYHI Ta COI[iaibHI (aKTOpH, 110
MOXXYTh BIUIMBaTH Ha CIOXHBadiB, KOHKYPEHI[IO, PETyJIO04Yl OpraHd Ta 1HII
CTOPOHHU 30BHILITHBOTO CEPEAOBHUIIIA.
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Abstract. The article substantiates the importance of effectively choosing an enterprise's
pricing policy. Management of the pricing policy of an enterprise in the field of healthcare must
take into account the characteristics of customers and their behavior. Understanding the elasticity
of demand for prices and the behavioral characteristics of consumers allows an enterprise to
effectively adjust its pricing policy. The purpose of the study is to analyze the formation and
functioning of the pricing policy of healthcare enterprises. The overall goal of monitoring the
pricing of health care services is to ensure affordability and stability of prices, as well as control of
health care costs. This is very important for providing quality health care services to all segments
of the population. By ensuring the availability of medical services, we make them accessible to all
citizens, regardless of their social status or income. Such monitoring also promotes a balanced
allocation of health care resources and helps reduce inequalities in access to health services. In
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addition, controlling health care costs is important to ensure the financial sustainability of the
health care system and maintain its functionality. Without such monitoring, it is difficult to
guarantee the quality and availability of medical services in the future.

Keywords: enterprise management, enterprise price policy, strategy, monitoring, prices.
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Abstract. Blockchain was recently recognized as one of the top 10 emerging technologies by
the World Economic Forum (2016). Prior to this remarkable recognition, The Economist published
several articles about the "trust machine” and therefore introduced this remarkable new technology
to a wider audience. Prior to these developments, information science and business had already
begun to explore the vast potential of blockchain technology with numerous evidence and concepts
besides its origin - the development of cryptocurrencies, a decentralized and tamper-proof ledger
technology that is expected to have many more use cases than digital technology with bitcoin as the
most important mainstream application

To understand the advancement of blockchain technology and its current state, investigating
these under-researched aspects of blockchain technology operations is crucial. In this vein, it is
important to differentiate between theoretical blockchain applications and their commercial
applications in order to assess the potential disruption of existing business models by blockchain
technology. The digital transformation of business models makes it necessary for companies to
develop a strategy to manage (radical) change in terms of value creation. Digital transformation
strategies: which will contribute to changes in value creation, such as structural changes and
financial issues.

The given study aims to map the existing blockchain activities and analyze how they are used
in different industries and regions, as a result, we will get a better understanding of the disruptive
potential of blockchain technology, apart from purely conceptual considerations and evaluate the
potential of this technology, in case of their application in the global economy.

Keywords: blockchain mining, tehnology, bitcoin, innovation structure, disruptive tecnology

Introduction

Bitcoin mining technology, blockchain, has recently emerged as a disruptive
technology. At the same time blockchain, can be seen as an innovation with a wide
range of applications, potentially capable of redesigning some models in business,
and at the same time with possibilities and political consequences that will influence
society at large.

Although academic interest in this topic is growing, however, this theme is little
reflected specifically] in terms of, analysing the impact of blockchain applications
from the perspective of business models.

This paper aims to fill this gap and analyse the key points of decentralised
governance based on blockchain, which often provoke repulsion on different
categories of traditional actors: state authorities, citizens. And at the same time,
analyse blockchain technology as a new business method from a value creation
perspective.

The emergence of the technology, or rather the first product, was mentioned in
a white paper published in November 2008, Satoshi Nakamoto proposed Bitcoin as
the first electronic payment system, based on a decentralised peer-to-peer network,
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without the need for a trusted third party. The blockchain can be defined as a
database containing all transactions ever executed on the Bitcoin network. It consists
of a permanent, distributed, tamper-proof digital ledger collectively made by
everyone, forming the nodes of the system.

The tremendous innovation introduced by this technology is that the network is
open and participants do not have to know or trust each other to interact. Electronic
transactions can be verified and recorded automatically by the network nodes using
cryptographic algorithms, without human intervention, central authority, point of
control or third party (e.g. governments, banks, financial institutions or other
organisations).

Even if some nodes are insecure, dishonest or malicious, the network 1s able to
correct, correctly verify transactions and protect the ledger from tampering via a
mathematical proof-of-work system. And all this makes human intervention or
control authority unnecessary.

The rationale for decentralized trust or trust by computation "a shift from trust in
humans to trust in mathematics" (Antonopoulos, 2014), with applicability far beyond
the creation of decentralized digital currencies. It can also be used as a repository of
irreversible and inviolable public records for documents, contracts, property and
assets.

The blockchain can also be used to embed information and instructions, with a
wide range of applications, smart contracts. Namely automated and self-executing
actions in agreements between two or more parties; multi-signature transactions that
require the consent of multiple parties for their execution; smart properties.

We would like to note that the applications of blockchain technology are still at
a defining stage and represent an extremely fast evolving field with little established
theory, few recognised experts, and the scientific debate on the subject is still in its
infancy and is mainly dominated by the technical, financial and legal aspects of
Bitcoin.

However, to understand the advancement of blockchain technology and its
current state, investigating these under-researched aspects of blockchain technology
operations is crucial. In this vein, it is important to differentiate between theoretical
blockchain applications and their commercial applications in order to assess the
disruptive potential of existing business models by blockchain technology.

I. Paradigm of Blockchain technology application

The areas of application of the blockchain paradigm are an unidentified
potential, as it enables "the disintermediation and decentralization of all transactions
of any kind between all parties globally" (Swan 2015, p. x), "with the potential to
reshape all human activity as pervasively as the web has" (Swan 2015, p. vii).

Broadly speaking, proponents of decentralisation tend to share the same
'dissociative' attitude towards centralised institutions and the state in particular,
'failing to see its value-adding contribution' (Paquet & Wilson 2015, p. 21).

The dominant discourse has emerged mostly through the media and is generally
dominated by IT specialists and financial operators, seeing governments "as
something of a burden - too slow, too corrupt, too lacking in innovation and
benefiting too few" (Paquet & Wilson 2015, p. 21).
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It is important to note, however, that there is some variety of positions towards
the role of the state in decentralised government, and the lines between
disintermediation of government services, free markets and even anarchism are often
blurred.

First, by applying the concept of public and private keys, the blockchain,
bitcoin ensures the authenticity of participants sending transactions into the system.
Public keys, first introduced by Diffie and Hellman, are used to correctly identify
accounts (e.g. bitcoin accounts), and private keys to authenticate the user or bitcoin
holder, respectively.

This concept is also found in the case of encrypted communications on websites
such as HTTPS (deployment grows, middle box and antivirus products are
increasingly intercepting). The private site in the bitcoin protocol is used to sign the
instruction to transfer bitcoin from the owner's account to another account; therefore,
it provides assurance that the transaction originally originated from the original
owner of the bitcoin. It is clear that this innovation is already widely recognised and
applied. This fact we can prove, by its effects.

Rogers (1971) defines five attributes for diffusion of innovation: relative
advantage, compatibility, complexity, testability, observability. The higher the degree
of these attributes, the greater the possibility of a high adoption rate, Rogers, for
example, drew attention to the following attributes:

Relative Advantage, the degree to which an innovation is perceived to be is
better than the idea it replaces.

Compatibility being the degree to which an innovation is perceived to be
consistent with the existing innovation, existing values, past experiences and the
needs of potential adopters.

Complexity being the degree to which an innovation is perceived as relatively
difficult to understand and use.

Testability being the degree to which an innovation can be experimented with
over a limited period of time on a limited basis.

Observability being the degree to which the results of an innovation are visible
to others.

The digital transformation of business models makes it necessary for companies
to develop a strategy for managing (radical) change in terms of value creation.
However, blockchain technology affects the first two of these dimensions, as the
technology can be used to bypass intermediaries in the value creation process and
reduce friction within systems.

It therefore has the potential to be disruptive. In its original context, disruption
describes a development in which a smaller company - initially focused on the lower
and less profitable segment of the market - rises to challenge a challenger to the
incumbents in the highly profitable customer segment.

Blockchain technology serves as a ledger for fast transactions, providing trust
within a system of unknown users. While some dispute the cost-effectiveness of the
bitcoin protocol, the World Economic Forum recently highlighted the potential in the
banking industry through its report on the future of banking and financial
infrastructure.
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UniCredit Bank has published its views on the impact of blockchain technology
in the banking industry, stating that it impacts payments, know-your-customer
processes, trade finance and post-trading. As similar result comes from Deutsche
Bank Research, which sees the greatest potential in real-time money transfer,
cryptocurrencies and settlement. Insurance, another part of financial services, also
holds potential for blockchain technology applications. In a recent study, McKinsey
identifies the following applications: among others, automation through smart
contract systems, easier fraud detection and reduced administrative costs. In financial
services, therefore, there are many possible applications for blockchain.

Blockchain technology could enable entrepreneurs to harness this potential.
Apart from financial applications, a distributed ledger system has potential for use in
other industries.

In their book, The Blockchain Revolution, D. Tapscott and A. Tapscott assess a
large number of other applications beyond the financial services industry, creating a
"blockchain utopia" by predicting their pure peer-to-peer economy and the return of
data ownership to users.

They identify application potential particularly in public services, another
prominent industry area in terms of ledgers. The UK Government Office for Science
published a recent report on the potential of blockchain technology in government
services.

The report identifies use cases in critical infrastructure protection, labour and
pensions departments, as well as possibilities in the area of improving international
aid systems and potentially in the area of taxation.

A recent study by Verbraucherzentrale Nordrhein-Westfalen (NRW) and PwC
assesses the potential of blockchain technology in the energy sector. A controlled,
decentralised energy trading and supply system could be a possible use case. In
addition, a smart contracts system could be applied to other contracts and document
management

With a share of 42.4%, the Finance and Insurance sector accounts for the largest
share of blockchain applications. The second largest group of startups operates in the
information and communications sector with a share of 36.5%, which underlines the
origin of the technology in data and information. Professional services such as (e.g.
business consulting, lawyers, coaching, auditing) occupy the third highest share of
4%. As blockchain technology is a new and complex technology, providing
professional services is necessary for companies that have little or no.

Table No. 1 Number of blockchain-based start-ups by domain
The sectors Nr. de start-ups
Entertaiment, recreation 38
Finance, assurance 483
Information telecommunications 416
Profesional service 46
Media industry 30
Service profesional 31
Retail, consume 22

Source: based on PWC report "Time for trust: How blockchain will transform business and the economy"
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If we analyse by geographical distribution, most are in North America - 397, in
Europe a total of 300 start-ups using bitcoin technology. Among the countries with
the most start-ups in this field are the USA, the UK, Switzerland, Canada, the
Netherlands, China and Singapore. The industry is also highly developed in Israel.
Among the countries in Eastern Europe, Poland and Estonia.

The relentless development of information technology, increasing digitization
and the ubiquitous nature of connectivity have been an additional catalyst for
governance. The removal of the barrier of communication costs and the use of a
system architecture with multi-directional connections between all nodes, the internet
and cyberspace has enabled the emergence of the 'networked public sphere' (Benkler
2006, p. 212) as a great facilitator of freedom of expression.

As never before in history, citizens have the opportunity to intensify interactions
between interest groups and social movements at local and transnational levels; to
express their grievances through non-institutional channels; to engage in new
collaborative processes; and to experiment with alternative models of alternative
governance, in a climate of growing political awareness, but also growing distrust of
government actors.

This, in turn, has provoked a further erosion of the old concepts of the
Westphalian nation-state and territory-based governance, with its traditional functions
of sovereignty, authority and national borders increasingly called into question.

The blockchain-based governance system can be considered as the final stage of
this process of decentralization and disengagement of institutions, as far as:

- it proclaims the social benefits of a bottom-up approach to politics, focusing on
consensual forms of self-government and direct citizen participation in decision-
making, in a similar way to deliberative democracy (and other alternative models of
governance);

- fails to see any added value in central coordination and promotes the primacy
of economics over politics, following a logic of privatization of government services,
such as driven by the New Public Governance.

- relies on global peer-to-peer networks and online interest groups, which aim to
decentralize hierarchical structures, to be as independent as possible of government
powers and to challenge their agenda.

If fully distributed, permission less blockchain, such as Bitcoin, have their own
inherent limitations, permissioned blockchain could instead represent a valid solution
for online government systems. Although multiple researches in the field note the
utopianism of using this technology.

I would like to express a completely different opinion, any innovation at the first
stage of implementation encounters more rejecters than supporters. This, if we look
historically, happens for two reasons: the first is fear of the new, fear of not fitting
into a new structure, society. Secondly, laziness to accommodate, adapt, learn in
some cases to restructure.

Conclusion: any innovation leads to development, although it can often be
rejected, neglected, disregarded. At the same time, from the moment of mass
applicability it becomes appreciated, it makes things easier, it changes mentality, it
leads to progress.
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Blockchain technology in our view is obviously a disruptive technology, which
will be applied in the coming years, and the degree of applicability will increase in
arithmetic progression. This technology will in many cases solve the need to replace
bureaucratic, corrupt, inefficient state structures. It will lead to new services and
create added value for 80% of the world's population.

At the same time, it will not allow the 20% of the global elite, through various
instruments, to use the institution of the state to their own advantage, or that of their
group interests. Another idea, blockchain technology, like other innovations, will
contribute to the establishment of a global state, which is vehemently criticized.

In this context, I would like to say that the global state that the phenomenon of
globalization envisages is nothing other than the return of mankind to a state like the
one that has existed since the beginning of human existence, as confirmed in the
Bible.

A state in which there will be no national, political, cultural, religious, etc.
discrimination, because human happiness is based on peace, well-being and equality,
principles that are not currently guaranteed by nation states around the world.
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Anomaugis. Y cmammi  pozenamymo  ocmosni  epammu  [lpoepamu  USAID
«Konxypenmocnpomooicna ekonomika Ykpainuy 0nsa opeauizayitl i3 po3eumky niOnpueMHuymed 6
Ykpaini 6 ymosax eitinu. Ilpoananizoeawni yini ma cneyughika 080X epaHmoBux KOHKYpCi8, 5KI
ozonoutysas epanmooaseysv y 2022 ma 2023 pokax ons OizHec-acoyiayiil, 2any3eeux Kiacmepis,
2POMAOCbKUX opeauizayiti, acoyiayii, Oi3HeC-CNIIbHOM Ma THWUX Opeanizayil, sKi peanizo8yeanu
3ax00u 3a071 3MIYHEHHA MAl020 Ma CepeoHbo2o nionpuemuHuymea. Ilpodemoncmposano
npiopumemui  3axo0u, IHiyiamueu ma npoekmu, Axki ¢inancysana Ilpoepama USAID
«Konkypenmocnpomooicna exonomixa Ykpainuy 3a0as po36umky nOmydiCHOL, 6a2amocmopoHHbol
ma BIOKpumoi YKPAiHCbKOI eKOHOMIKU WIAXOM — NIOMPUMKU — OpeaHizayii i3  PO36UMKY
nionpuemMHuymea. AKyeHmosano Ha momy, wo epanmosa oonomoza y 2022 poyi 6yna na pieni 20
000-75 000 ooxn. CILIIA, a 6 2023 poyi maxcumanvHa cyma 00Ho2o epanmy cmanosums 150 000 oon.
CIIIA. Buseneni npiopumemu 8 RiOmpumyi opeaHizayitl i3 po36umxy NiONPUEMHUYMBA 8 YMOBAX
8iliHU, a came: 3abe3neueHHs 8iOHO8NeHHs [ Oe3nepepsnocmi 6iznecy MCII i cmapmanis, wo
Hanedxcamos 00 cgep 00CNY208y8aHHA MA GUPOOHUYMEA, A MAKOMC 00 I[HWUX 2any3el, AKi
oxonnoloms, ceped iHwozo, 1T, eucomoenenns mebnis, nepepobieHHs Xapuoeux NPooyKmis, jiecke
MAwWuHoOy0y8anHs, 30inbUeHHsT KA0p0o8020, IHHOBAYINIHO20 MA eKCNOPMHO20 NOMEHYIANY
VKpPaiHcbK020 Oi3Hecy, 6 m.u. y cnienpayi 3 pe2ioHaIbHUMU U HAYIOHATbHUMU OP2AHAMU 81A0U MA
HABYANbHUMU 3aKAA0AMY. Y cmammi OKpecieHi iCmOmHi 8UMo2u epaHmosoi npozpamu, sKi 0eujo
00MedNCYIOMb KOO NOMEHYIUHUX 2PAHMOOMPUMYBAUIE ceped NpeOCMABHUKIE opeanizayill i3
PO36UMKY NIONPUEMHUYMBA 6 OMPUMAHHI 2PAHMOB020 (DIHAHCYBAHHA, A came: 6UMO2d U000
0008 ’83K080CMI 81ACHO20 HECKY Ma OMpUMaHHsa YuikanvHozo idenmugikamopa cy6o’ekma Ha
MomeHm  npucyodcenns epaumy. Iliocymoeano, wo auaniz epammie Ilpoepamu USAID
«Konxypenmocnpomooicna exonomika Yxpainuy onsa opeauizayiti i3 po36umiy nionpueMHUYmea nio
yac GiHU O0oONnoMie NPOOEMOHCMPYBAMU 3HAYHI MONCIUBOCHI Ol NIOMPUMKU MA PO3GUMKY
OizHecy.

Kniouosi cnosa: cpanmu, epanmu onsa oisnecy, niompumxa MCII, opeanizayii 3 po3eumxy
nionpuemuuymaea, epawmu USAID.
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Beryn.

Biitna Pociiicekoi ®enepamii npotun Ykpainu, mo TpuBae 3 2014 poky Ta
HaOyna akTWBHOI HUIIIBHOI (a3m micisa 24 mrororo 2022 poky, 3aBmana Oi3Hecy
BEJIMKUX pyHHYBaHb. 3 METOI0 YyTPUMaHHS EKOHOMIKM YKpaiHHU MIDKHapOIHI
NapTHEPU CIPSMOBYIOTh MIKHApPOJHY TEXHIYHY JOMOMOTY 10 Kpainu [5, 14].
3okpema, iHTeHcu@ikyBanacs  miaTpumka 3 Ooky  USAID.  IIporpama
«KoHKypeHTOCIIPOMOKHAa €KOHOMIKa YKpaiHW», SKa peani30BY€ThCS KOMIIaHIEIO
«KimoHnikc [HTepHEeH I, cIpIMOBaHa Ha PO3BUTOK MOTYKHOi, 0araTOCTOPOHHBOI Ta
BIIKPUTOI ~ yYKPAiHChKOiI E€KOHOMIKM TIUISIXOM MIATPUMKH  HOBOCTBOPIOBAHUX
nignpueMcTB (cTapramiB) Ta Manux 1 cepeanix nignpuemcts (MCII) y miaBumieHHi
iXHBOI KOHKYPEHTOCITPOMOXHOCT1 Ha BHYTPILIHIX 1 30BHIIIHIX puHKax [3, 6, 13, 15].
Taka migTpumka 31e0UIbIIOro  Mae (opMy TpPaHTIB Il IPEICTaBHUKIB
oe3nocepenubo MCII, mpoTe 1HOA1 MOKE MPOSIBISATUCS 1 B TPAHTOBOMY (piHAHCYBaHHI
JUTIsl opraHizaiiiii 13 po3BuTKy mignpuemuunTa (OPII), siki BOpoBamKyrOTh 3aX0/H,
CIPSIMOBaHI Ha MIATPUMKY O€3MepepBHOCTI Ta BIJHOBJICHHS Oi3HECY B yMOBaX BIMHH
[6, 13, 15]. ToMy BaXJIMBHM HANpsIMOM CYYaCHHUX HAyKOBUX PO3BIJOK CTa€
JOCIIJIKEHHSI TPAHTOBOi JIOMOMOTH K €(MEKTUBHOTO IHCTPYMEHTY PO3BHUTKY
yKpaiHcbkoro 0i3Hecy uepe3 AisuibHicTs OPII.

ACIeKTH TPaHTOBOI MIATPUMKH BiJl MDKHApPOJHUX Ta HAI[lOHAJHHUX JIOHOPIB
JUIA TIPEICTaBHUKIB O13Hecy nocnimpkyBanu: ['pumuna JI. O., Kapacs I1. M., CBuctyH
JI. A. ta i [7, 8]. 3okpema, CBuctyH JI. A. 3a3Havana: «Y mnepioj; BiiCHBKOBOIO
CTaHy OKpIM TpaaulllMHUX JKepen (piHAaHCYBaHHS MIANPUEMCTBA Majioro Oi3Hecy
OTPUMAIM IIUPOKI MOMJIMBOCTI 3ady4ye€HHS TPAHTOBUX KOIITIB Ha CTBOPEHHS,
MIITPUMKY UM pesloKalliro BiacHoro Oi3Hecy. lle sk mpomoswuilii Biji MiXKHApOIHUX
JIOHOPIB, TaK 1 JIEpaBHI TPAHTU HA MIATPUMKY TignpueMHunTsa [8]. A ['pumuna JI.
O. Ta Kapacp II. M. Big3HaunaM, MO caMme 3rypTOBAHICTh 1 MIATPUMKA JEpKaBH,
3apyODKHHUX MapTHEPIB, MIXKHAPOTHUX THCTUTYIIN CIPHSIE BITHOBJICHHIO JiSTILHOCTI
yciei exkoHoMmikun Ykpainu [7]. I'pantoBi inctpymentu USAID gms 6i3Hecy
posrsinanu Map’saosuu M. E., Impuenko B. M., Kpayc H. M., Kpayc K. M.,
[Touenuyk I'. M. ta in. [1, 9, 10, 11, 12]. 3okpema, Inpuenko B. M., gocmimxyroun
coliajbHE MIIIPUEMHUITBO, 3a3HaYaa, 10 Cepell TKepe, 1€ peaabHO MOYePIHYTH
HOBAIIi1, MO’)KHa BUOKPEMHTHU: 1HO3E€MHI COLIaJIbHI MIIPUEMCTBA, PO K1 MUIITYTh Y
JOCTIDKEHHAX, 3aco0ax MacoBoi iHQoOpMalii Ta sKi MalOTh BJAacHI I1HTEpPHET-
CTOPIHKM;, MDKHApOJHI OpraHizalii, SKi HpaioTh B YKpaiHi ¥ MOMyIspU3yIOTh
colllaJibHEe MIAIMPUEMHHUIITBO Yepe3 IMPOBEICHHS TPEHIHTIB, CTaXyBaHb, BHJIAHHS
MaTtepiaiiB 1 TpaHTOBY HIATPUMKY, Hampukiag nporpama UCAN 3a miaTpuMKH
USAID [12]. He3Baxkarouu Ha 3Ha4HYy yBary /10 FPAHTOBUX IHCTPYMEHTIB MiATPUMKHU
0i3Hecy B YKpaiHi MijJ 4ac BiiiHM, M03a yBarol HayKOBIIB 3aJIMIIMINCS KOHKPETHI
aCneKTH TPaHTOBOrO (DIHAHCYBAHHS TMPEACTABHUKIB OpraHizalii 13 pO3BHUTKY
M1 IMTPUEMHHMIITBA.

MeTtor0 JOCHiPKEHHA € aHali3 rpaHTtoBoi miarpuMmkud 3 O0oky USAID nns
oprasizaifiii i3 po3BUTKY MiJIPUEMHUIITBA B YKpaiHi B YMOBax BIiiHH, BUSBIICHHS
cnenudiku ta npioputeriB Ilporpamu USAID «KoHKypeHTOCIIPOMOKHA €KOHOMIKA
VYkpaiHu», a TakoXX OKpECJIECHHS OCHOBHMX Oap’epiB B OTPUMaHHI T'PaHTOBOTO
(piHaHCYBaHHS OpraHi3allisIMU 3 PO3BUTKY MiANPUEMHUIITBA.
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OCHOBHHUI TEKCT.

B ymoBax BiliHM Barome 3Hau€HHs Oi3HECY € OYEBHUIHUM — HAIMOBHEHHS
OI0/KeTy, YTpUMaHHS Ta 3MIIHCHHS EKOHOMiIKM Ykpainu. Ponp opranizamii i3
PO3BUTKY MIAMPUEMHHUIITBA B IIHOMY IMPOIECI Baroma, aJykeé BOHH PEai30BYIOThH
3aXOAM 3aJyTsl 3MIMHEHHS Majoro Ta CEepeaHbOro MmianpueMHUITBa. lle cy0’ekTH
PI3HHX OpTraHi3aliiHO-TpaBoBUX ¢opM: Oi3Hec-acorialii, Taxy3eBl KJIacTepH,
rpOMAJIChKI Oprasizaiii, acoriamii, OI3HEC-CMUIBHOTH Ta IHII OpraHizarii, sKi
peai3oBYIOTh 3aX0AM 331l 3MILIHEHHSI MaJIOr0 Ta CEPEAHBOro MiANpUEMHUIITBA. B
HUHINIHIA cHUTyallii cyTTeBoro sk miua mnpenactaBHukiB MCII, tak 1 mans OPII e
rpanToBa miarpuMka Ilporpamu USAID «KoHkypeHTOCIIpOMOXXHA €KOHOMIKA
Ykpaian» [3, 6, 15].

VY 2022 pomi IIporpama aktyainizyBana rpantoBy ponomory jisi OPII 3 meroro
IMIUIEMEHTAIlli  3axo0/iB, CIHPSMOBaHUX HaA MIATPUMKY O€3MEpEepBHOCTI Ta
BIJIHOBJICHHS Oi3HeCy. [ paHTH HaJaBaIuCs OpraHizamisaM, sSiKi MaJld HaMip JOTIOMOTTH
ykpaincbkuM MCII Ta ctapranam y peani3aiii iHII[IaTHB 13 BiJHOBJICHHS Oi13HECy,
penokanii, abo MIATPUMKHA POOOTHU MIAIPUEMIIIB Y TOMOYACHUX CKIAJHUX YMOBax,
noB’s13aHUX 13 BilHOIO. [IpiopureTHUMHU OyJiM MPOEKTH, AKI CIPHUSIIM MOJAJIbIIOMY
PO3BUTKY MIKPO-, MAJIOTO Ta CEPEAHBOTO Oi3HECY.

['panTomaBel MPIOPUTETHO TMIATPUMYBAB Ti TPOEKTH, IO CTBOPIOBAIU
copuatiauBl ymoBu s crtajgoro po3Butky OPII, MCII Ta crapramiB, sK-OT:
MOKPAILIEHHS omepalliiHoi TpaHcopmarlii Oi3HECIB, MiABUIIEHHS KOMIICTCHIIIN
MepcoHaiy, po3pooKa cTpaTerii TOIlo.

JlecTuHalli€ro 1i€i TPaHTOBOI mIporpamMu OyJji0 TaKoXX MOKpalleHHs Oi3Hec-
KJIIMATy Ha MICHEBOMY Ta HalllOHAJIbHOMY pIBHSX, 110, HA HAUly AYMKY, CYTTEBO
BILJIMHYJIO HA YTPUMaHHS €KOHOMIKH PETIOHIB 3arajloM Ta MaJluX rpoMaj 30Kpema.

OcHOBHOIO MeTO i€l AismbHOCTI crana miarpumka OPII y copusiHHl Ta
3a0e3nedeHHl BiMHOBIEHHS 1 Oe3mepepBHOCcTi 613Hecy MCII 1 crapramiB, 1m0
HaJie)Kaau 10 cep o0CIyroByBaHHS Ta BUPOOHMIITBA, a TAKOXK JO 1HIIUX Taly3eH,
K1 OXOIUTIoBayM, cepen iHmoro, IT, BuroroBneHHs: MeOmiB, MepepoOKy XapuOBHX
MPOJYKTIB, JETKe MamuHOOymyBaHHs [6, 15]. Bapto 3a3naumtn, mo IIporpama
USAID «KonkypeHTOoOCTIpOMOXXKHAa €KOHOMIKa Ykpainm» y 2022 pori HamgaBana
MIPIOPUTET MPOEKTaM, Y SKUX 3asIBHUKH TUTAHYBAJIM BUKOPUCTAHHS BJIIACHUX PECYPCIB
y po3Mipi moHaimenie 30%. BHeckoMm rpaHTOOTpuMyBada BBa)KajHCsl BUTPATH Ha
MPOEKTHY MiSUIBHICTh, IO (PIHAHCYBAIMCS 3a PAaXyHOK TPOIIOBUX BHECKIB a0o
BHECKIB y HaTypaibHIA QopMi OKpeMoO BiJ TpaHTy Ta HajgaBaiaucs abdo
IPaHTOOTpUMYyBaueM, a00 IHIIUMH JOHOpaMH, 30KpeMa  MIDKHAPOJHUMHU
IrPOMaJICBKUMU OpTraHi3allisiMi, IHO3EMHUMH YPsiJIaMH, MICIICBUMHU Ta MI>KHAPOTHUMU
yCTaHOBaMU, MPUBATHUMH OPraHi3alisiMU Ui OKPEMUMHU OCOOAMHU.

I'pantn HajmaBamucss Ha KOHKYpCHiN ocHOBIL. [Iporpamoro Oyno obpano 25
aTuUTIKaIIfHAX TIAKETiB 3asSBHUKIB, B SKUX MPOIMOHYBAJIOCS MPOQiHAHCYBATH TTPOCKTH
3 MaKCHUMaJIbHUM COIAJIbHO-€KOHOMIYHUM edekToM. bymo HagaHo OIU3BKO
1,000,000 momapi CIIIA Ha peamizaliito 3aX0/liB 13 PO3BUTKY MiANPUEMHHIITBA, SKi
BI/IMOBIIai  TIporpaMHuM TmipioputeraMm. CyMma KOXXHOTO TPaHTy CTaHOBWJIA BIiJ
20,000 monapis CIHIA mo 75,000 monapis CIIA [3, 6, 15].

VY 2023 poui IIporpama USAID «KoHKypeHTOCTIpOMOXKHA €KOHOMIKa Y KpaiHi»
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aKTyali3yBaja T'pPaHTOBY MIATPUMKY OpraHizaiiid 13 po3BUTKY MiANPUEMHUIITBA Ha
IMITJIEMEHTAITII0 3aXOJliB, CIPSIMOBAHMX Ha 30€pEeKEHHS Ta CTBOPEHHS POOOYMX
MiCIlb, 30KpeMa uepe3 IMiJBWINCHHA  KBamidikaiii, TepeHaBYaHHS  Ta
MpareBialiTyBaHHs. — MPAIIBHUKIB  MANPUEMCTB  (BKIIOYHO 3  BHYTPINIHBO
MepPEMIIIIECHUMU 0cOo0aMu), SIKI BTpATWIA poOOTYy BHACTINIOK BIWHM Ta/d4u XOTUIH O
IepeTH B HOBY Taly3b (CBITYEpH), pealizalliio i1HKyOaImiitHuX/aKcenaepariiHux
mporpaM  PO3BUTKY  MIANPUEMHUIITBA,  CAMO3AWHATOCTI Ta  €KCHOPTHUX
CIIpoMOXKHOCTeW mianpueMcTB [5, 13, 15]. Merorw 1iei Ilporpamu € miarpuMmka
1HIIIaTUB, CIIPSIMOBAHUX Ha 30UIBIICHHS KaJIpOBOTO, IHHOBAIIMHOTO Ta €KCIIOPTHOTO
MOTEHIIAly yKpaiHChKOro Oi3HeCy, B T.4. Yy CHiBIOpall 3 perioHaJbHUMH ¢
HallOHATbHUMU opraHamu BIAAU Ta HaBYaJIbHUMU 3aKJIaIaMH.
I'panToOTpMyBauaMu  MOXYTh OyTH  yKpaiHChKI  HEypsiioBl  (IpOMaJIChK1)
oprasizailii, 1mo oQiiifHO 3aCHOBaHI Ta BU3HAIOTHCS BIAMOBIIHUMU JIEPKaBHUMHU
opraHamMu YKpaiHu 1 MarTh JOOpY pemyTarliio cepes HUX, a TAKOXK JOTPUMYIOTHCS
yCIX BIAMOBIAHUX HOPM MUBIIHLHOTO mpaBa Ta [logaTkoBoro koaekcy [13].

Ha nymky ekcnepTiB, 0OCTaBHHOIO, sIKa JEIIO0 YTPYJHIOE IIPOIEC IOJaHHS
JOKYMEHTIB Ha I KOHKYpC, € Te, 10 TPaHTOOTPUMYBadi MOBHHHI HAJaTH HOMEP
VYHikanpHOTO ineHTH(]iKaTOpa Ccy0’€KTa HA MOMEHT MPHUCYKEHHS TPAHTY, SKIIO
fioro 3anutyBaHa cyMa ckiamae 25,000 monapiB CIIA abo 6inbmre. [ orpuMaHHs
igeHTudikaTopa MOTEHIITHOMY T'PaHTOOTPUMYBayy HEOOXIIHO MPOWUTH PEECTPALliio
Ha caiiti SAM.gov. SIk BUSBWIIOCS, 3a pe3yjbTaTaMH OINUTYBaHHS, 3A1HCHEHOIO
Hentpom po3Butky «HAC 3MIH» y TtpaBHi 2023 poky cepea MNpeacTaBHUKIB
0i3Hecy, 1€l Mpolec BUAAETHCS CKIAJHUM Ta HE3PO3yMUIMM ISl MPEICTaBHUKIB
MCII [15].

VYTiM, BBakaemo: 3HayHUMHU nepeBaramu [Iporpamu € Te, 110 TPAHT MOXKYTh
otpumatu nopsan i3 iHmuMu OPII #1 peniriiiHi opranizaiiii Ta TpOMaJChKiI TPyIH, a
TaKOXK OpraHi3arii, siki e HIKOJIM He oTpuMyBayu miarpumkn Big USAID.

IIporpama USAID mmanye nHamatu opieaTtoBHo 2,000,000 monapis CIIA
[IUISIXOM TIPUCYKEHHS Op1€eHTOBHO 20 TPaHTIB, CyMa KX CTAHOBHUTHME OPIEHTOBHO
Bija 35,000 nomapis CIIIA no 150,000 monapis.

['panTOmaBeIs HamaBaTUME MPIOPUTET MpoekTaMm, y skux pecypcu USAID
MOETHYIOTHCS 13 BHECKAMHM TPAHTOOTPUMYBAYiB, 7€ BHECOK CKJIQJa€ MOHANMEHIIe
25% Big 3aranpHOTO OrOJKETY [5, 13].

Taka yMoBa, xoua W cCHIpsMOBaHA Ha 3a0XOYEHHS TPAHTEPIB O YCHILUIHOTO
3aBEpIIEHHS JISUTBHOCTI, MPOTE, Ha JYMKY EKCIEPTiB, 3HAYHO OOMEXKYE KOJIO
MOTEHIIMHUX TpaHToOTpuMyBauiB, ajke OPII MOXyTh 1 HE MaTh B TaKOMY pO3MIpi
«BUTBHUX» PECYPCIB, MO0 CIPSMYBATH iX 10 OIOJKETY MIPOCKTY.

BBaxkaemo: BaxymBUM acnekToMm llporpamu € Te, 1m0 BOHA CHpsIMOBaHa Ha
MIBUJKE TEepEHAaBUaHHS Ta MpalleBlalllTyBaHHd HOBUX MPAIIBHUKIB y 3aTpeOyBaHUX
CEKTOpax E€KOHOMIKM Ha HAaI[lOHAJILHOMY a00 pEerioHaJIbHOMY PIBHAX (HAIPHUKIIA,
PO3BUTOK Mpod)eCiiHOTO HaBYaHHSA Ta IMANPHEMHHUIITBA, IIOB’SI3aHOTO 3
MaIIMHOOY Iy BaHHSIM, EIEKTPOTEXHIYHUM BUPOOHHUIITBOM, JIOTICTUKOIO,
BUPOOHHMIITBOM TOBapiB MeO0JIEBOi, TEKCTHJIBHOI Ta IHINIUX MEepepoOHMX Tay3eH,
chepu I1HIYCTPIATLHOTO IU3aHY Ta IHIYCTPii MOAM, PO3BUTOK HABUYOK IS
EKCIIOPTY, MIDKHAPOAHOI TOPTiBII Ta €BPONEChKOT iHTerpaii Tomo) [13, 15].
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Ha nymky ekcrnepTiB, B yMOBaxX BIMHHM BaXKJIMBUM Y JISUTBHOCTI OpraHizaiiii i3
PO3BUTKY MIAMPUEMHUIITBA € 3IyYEHHSI TPAHTOBOTO (PiHAHCYBAHHS JJII TUX CBOIX
1HIIIATUB HA MIATPUMKY O13HECY, sIKi OyIyTh MiJACHIIOBATH COIIAIBHO-CKOHOMIYHHIMA
e(eKT MPOEeKTIB 30UIBLICHHSIM KIIBKOCTI, 30KpeMa:
® CTBOpPEHMX Ta 30epeKeHUX poOouuMx Micip, y ToMmy umcm i BIIO
MpaIliBHUKIB;

e MCII, sxi oTpUMaJId TEXHIYHY MIATPUMKY JIJIsI €KCTIOPTY Ta PO3MIMPHIIM CBOL
PUHKH;

® MIANPUEMCTB, SKI MOKpAaIlWIM CBOIO  OpraHizauiiHy ¥  TeXHIYHY
CIIPOMOXKHICTB y pe3yJbTaTi TPAHTOBOI MIATPUMKH;

e 0ci0, 10 MPOWIIIM HABYAHHS, MEPEMiArOTOBKY, MiABUINECHHS KBamidikari
TOIIIO;

e craprtamiB 1 OI3HECIB, SKI YCHIINIHO 3aBEpLIMJIM MpOTrpaMu 1HKyOalii Ta

akcesnepaiiii 3a miarpumku USAID;

® 3aKOHIB 1 HOpMAaTHUBHO-TPaBOBUX akTiB moA0 MCII nns mokpamienHs 0i3Hec-

CepeloBUIlla  JUIsI  TMPAIEBIAINTYBAaHHS,  PO3POOJICHUX/BHECEHHMX  Ha
O3S/ IPUAHATUX Y pe3yibTaTi Haganus miarpumku USAID [5, 13, 15].

Po3pobunku Ilporpamu Ta ekcrmepTd BBaXKAIOTh: MOCATHEHHIO 3allJTAHOBAHUX
Pe3yJIbTaTiB MOXKYTh MOCIPHUATH OPIEHTOBHI 3aX0I1 M aKTUBHOCTI:

1. Jloriomora B miBUIIICHH1 KBajidikarilii, mepeHaBuYaHHi Ta IpaleBialTyBaHHI
MpaliBHUKIB MPUBATHOTO M JIEP>KABHOTO CEKTOPIB, SIKI BTPATUJIM PoOOTY BHACIIIOK
BIMHM, JIIOJIEH, SIKI XOTUIM O EpeTH B HOBY rajly3b UM aJalTyBaTH CBOT HABUYKH 0
HOBUX YMOB PUHKY, BKJIIOUYHO 3 BHYTPIIIHbO MEPEMIIIECHUMHU 0COOaMHU.

2. BripoBajpkeHHsT  cepTH(PIKOBAaHMX  MporpaMm Il  HaBYaHHI  Ta
nepekBaidikalii CiIbHO 13 3aKaagaMu MpodeciiHO-TEXHIYHOI OCBITH Ta 3aKJIalaMu
BUIIOT OCBITH [IJI1 PO3BUTKY KaJpPOBOTO TOTEHINIANy BUPOOHUYUX Ta CEPBICHUX
ranxy3eil eKOHOMIKH.

3. I[IpoBenenHss ramy3eBHX 3axoMdiB (TPEHIHTIB, XaKaTOHIB, MIiTamiB Ta
OyTKeMIIiB), CHpSIMOBAaHUX HAa CTBOPEHHS Ta 30epekeHHs pooouunx micis y MCII.

4. Po3poOka Ta peaiizallis mporpamM HaBYaHHS, CIPSIMOBAHUX Ha IIiBHINCHHS
roroBHOCTI MCII 10 excrmopTy, OHOBIIGHHS €KCIMOPTHUX Oi3Hec-Mojenel, Ha sKi
BIUTMHYJM 3001 y JIaHIforax IOCTaBOK, 3a0e3NedyeHHs KBaTi(hiKOBAaHOK POOOYOI0
CHUJIOIO JUISl PO3BUTKY 30BHIIIHBOI TOPT1BIIl TOIIIO.

Ha namy aymky, Taki iHIIIaTUBH OyAyTh OCOOJMBO €(GEKTUBHHMH, SKIIO
peasi3oByBaTUMYThCS B TICHIM B3a€MOJIIi 3 YKpaiHCBKUMU 3aKjIajaMy BUIIOi OCBITH,
npodeciiiHO-TeXHIYHUMHU YUYMJIMIIAMH Ta Yy KOOpPAWHAII 3 MPUBATHUM CEKTOPOM,
OpraHamHu JIEp>KaBHOI i periOHAJIBHOI BJIQJIN.

3Ba)kalouM Ha OLIIHEH1 HACJIJIKH, €PEKTUBHUMHU JJIS MIITPUMKH O13HECY MOXKYTh
ctatu mpoektd OPII, mo moB’s3aHi 3 opraHizamiero s MaluxX 1 CepeaHix
MIINpUEMCTB Oi3Hec-1HKyOaIlii, Oi3Hec-akcenepani, nepedokycyBanus MCII Ha
€KCIIOPT TOLIO.

[TepeBaroro IlporpamMmu BBa)kaeEMO TaKOX Te, MO TPaHTAMU MOXYTh OyTH
MiATPUMaH] MTPOEKTH, K1 CIPSIMOBAHI HAa BIPOBAKEHHS HAIIOHAJILHUX IMIPOTpaMm i3
IpaleBlallTyBaHHsA, HEOOXIMHMX 1 BIAOYAOBH €KOHOMIKM  KpaiHH Ta
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€BPOIHTErPAIlifHOIO MPOIIECy: PO3pOOKa Ta aJBOKAIlIsS 3MiH JI0 3aKOHOJIaBCTBA 111010
MpareBiIalTyBaHHsI, JOMOMOTa Yy CTBOPEHHI HOBHUX JIEPKaBHUX TpOrpaM i3
MepeHaBYaHHsI Ta TMPAICBIIANTYBAaHHS, MOHITOPHHT Ta aHai3 iXHIX Pe3yJIbTAaTiB,
MIPOBEICHHS JOCTIKEeHb MO0 pUHKY mpari [5, 13, 15]. Ha qymky excrepTis, Taki
IHIIIATUBY ~ TPAHTOOTPUMYBadiB  OyAyThb  OCOOMMBO  €(PEKTUBHUMH,  SIKIIO
BIIPOBAKYBATUMYThCS Y KOOPAUHAIIIT 3 TPUBATHUM CEKTOPOM, OpPTaHaMHU JIeP>KaBHOL
1 perioHanbHOI BIAIH.

OnHuM 13 OOMEXYBAJIbBHUX YMHHUKIB 3aIyUY€HHsI TPAHTOBOTO (DiHAHCYBaHHS 3a
nanoto [Iporpamoro € BUMora Jo0 TpaHTOO0IEp>KyBadiB PO Te, IO X MPOEKTH MAIOTh
BIJIMOBIAATH CTpPATErisIM PO3BUTKY OpraHi3alliii-3asBHUKIB Ta iXHIM OpraHi3aliiHuM
1M 1 3aBJIaHHAM. BBajkaeMo, 110 111 yMOBa 3HAYHO OOMEXY€ KOJIO MOTEHIIHHUX
IPaHTOOTPUMYBAUIB, OCKIJIBKH 3amiaHoBaHi 3axoau OPII MoxyTh OyTH HaraJbHUMHU
M IIJTKOM BHUIPABAAHUMH 3 TOYKH 30py €(PEKTHBHOCTI JJis MOAOJAHHS HarajabHUX
npobjem Oi3HeCY B yMOBaxX BIWHH, MPOTE€ HE BIAMOBIZATH CTPATETii PO3BUTKY
oprasizairii-3asBHHUKA.

[IpoBenennii  anamiz  rpaHToBUX  MoxumBocte  [Iporpamm  USAID
«KoHKypeHTOCITPOMOKHA EKOHOMIKAa YKpaiHW» A€ MiJCTaBU 3pOOUTH BUCHOBOK, ITI0
il ocHoBomonoxxHUMH Tpioputetamu y miarpumii OPII B ymoBax BiliHE €:
3a0e3nedeHHs] BiTHOBICHHS 1 OesmepepBHOCTI 6i3Hecy MCII 1 crapramiB, 1m0
HaJeXaTth 70 chep oOCIyroByBaHHS Ta BUPOOHHWIITBA, a TAKOX IO IHINUX Taly3eH,
K1 OXOIUTIOITh, cepesl iHmoro, IT, BUroroBaeHHs MeOIiB, MEPEpoOOKYy XapuoOBUX
MPOJYKTIB, JIETKEe MaIlMHOOYTyBaHHS; 30UIBIICHHS KaJpOBOIr0, 1HHOBAILIMHOTO Ta
€KCIIOPTHOI'O TOTEHIlay YKPaiHChKOTO O13HECY, B T.4. y CIIBIpAIll 3 perioHaIbHUMHU
1 HaIllOHAJIBHUMH OpPTaHAMM BJIAJIM T4 HABYAIBHUMU 3aKJIaJIaMHU.

Ha namy nymky, Ilporpama «KoHKypeHTOCIpOMOKHA €KOHOMIKa YKpaiHu» B
mexax maTpuMku OPII kopentoeTbes 3 MOJOKEHHSIMU CTPATEriYHMX JIOKYMEHTIB
VYkpainu, TpuiHATHX yPSAOM, A0 TPHUKIaay Takux sk: [1maH BiqHOBICHHS YKpaiHw,
HarmionansHa exoHomivuHa ctpaterisi, CTpaTerisi cTaqoro po3BUTKY Ykpainu, [lnan
PO3BUTKY IlepepoOHOi ramy3i YkpaiHu Ta iH. [2]. YV IUX JTOKYMEHTax MICTIThCS
OCHOBOIIOJIOKHI 3acajy PO3BUTKY EKOHOMIKM YKpaiHMm B ymoBax BiHU. Takox
BapTO 3a3HauuTH, MO B nectuHamisx USAID Bpaxomani L1l cramoro po3BUTKY
OOH, sx-ot: mimi Nel, Ne2, Ne8, Ne9 (momosanHsS O1THOCTI, TOJIOXY, PO3BHUTOK
CLIBCHKOTO TOCHOJIAPCTBA, THA Mpallsl Ta €KOHOMIYHE 3POCTAHHS, MPOMHCIOBICTD,
1HHOBaIIli Ta iHPpacTpykTypa) [4].

VY 38’s3ky 3 uuMm tuM OPII, sKki MaloTh Ha METI CKOPUCTATUCS TPaHTOBUMU
MoxuBocTsMH [Iporpamu USAID «KoHKypeHTOCTpPOMOKHA €KOHOMIKA Y KpaiHu,
BapTO BpaxyBaTH HalpsIMU CTPATEri4YHOTO PO3BUTKY, 3aTBEP/KEHI SK Ha
Jep>kaBHOMY, TakK 1 Ha rji00anbHOMY piBHI [4].

BucHoBkwm.

Omxe, anani3 rpanTiB [Iporpamu USAID «KonkypeHTOCTIpOMOXKHA €KOHOMIKa
VYkpainw» ans opradizaiiil 13 po3BUTKY MIANPUEMHMIITBA MiJ 4ac BIWHU 3aCBiIUUB
3HaYH1 MOXKJIMBOCTI JJISl MIATPUMKH Ta PO3BUTKY Oi3Hecy. Crnienudika Ta NpiopuTeTH
[Iporpamu B mporecax TpaHTOBOro (IHAHCYBaHHS OpraHizalii  pPO3BUTKY
HiANPUEMHUITBA 3HAYHO OOMEXYIOTh KOJIO TOTEHIIMHHX T'PaHTOOTPUMYBAYIB Y
mexax [Tporpamu USAID «KonkypeHTocmpoMoxkHa ekoHoMika Ykpaiam» st OPIL.
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OCHOBHMMH MPUYMHAMH IIHOTO €: BUMOTA 11010 000B’I3KOBOCTI BIACHOTO BHECKY Ta
OTpUMaHHS YHIKAJBHOTO I1AeHTH(IKaTopa Cy0’€KTa HAa MOMEHT MPHUCYIHKEHHS
rpanty. MexaHi3MH TIOJIOJIaHHSI TaKUX MEpPenoH Ta Oap’epiB OyayTh MpeaMETOM
HAIIMX HACTYMHUX JOCIIIKEHb.
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Abstract. The article examines the main grants of the USAID Program "Competitive Economy
of Ukraine" for organizations for the development of entrepreneurship in Ukraine during the war.
The goals and specifics of two grant competitions announced by the grantor in 2022 and 2023 for
business associations, industry clusters, public organizations, associations, business communities
and other organizations that implemented measures to strengthen small and medium
entrepreneurship were analyzed. The priority measures, initiatives and projects financed by the
USAID Program "Competitive Economy of Ukraine" for the development of a powerful,
multilateral and open Ukrainian economy by supporting entrepreneurship development
organizations were demonstrated. It was emphasized that grant assistance in 2022 was at the level
of 20,000 - 75,000 dollars. USA, and in 2023 the maximum amount of one grant is 150,000 dollars.
USA. Priorities have been identified in support of organizations for the development of
entrepreneurship in war conditions, namely: ensuring the recovery and business continuity of SMEs
and startups belonging to the spheres of service and production, as well as to other industries,
which include, among others, IT, furniture manufacturing, processing food products, light
engineering; increasing the personnel, innovation and export potential of Ukrainian business,
including in cooperation with regional and national authorities and educational institutions. The
article outlines the essential requirements of the grant program, which somewhat limit the range of
potential grant recipients among representatives of entrepreneurship development organizations in
obtaining grant funding, namely: the requirement for the obligation to make one's own contribution
and to obtain a Unique identifier of the subject at the time of awarding the grant. It is concluded
that the analysis of grants of the USAID program "Competitive Economy of Ukraine" for
organizations for the development of entrepreneurship during the war demonstrated significant
opportunities for business support and development.

Keywords: grants, grants for business, support of SMEs, entrepreneurship development
organizations, grants USAID.
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Abstract. The article analyses the importance of organizational ethics and business culture in
the professional activity of managers. The essence of the concept of ‘“‘communication” was
explored, which made it possible to name the peculiarities of the development of business
communication in the context of the formation of organizational ethics. The displays that
characterize the behaviour of a business woman have been identified. Methods are indicated that
allow you to activate the process of forming a business culture in the professional activity of
managers. The culturally specific and psychological characteristics of business communication are
revealed and practical recommendations for effective business communication are given.

Key words: culture of business communication, communication, leadership, organizational
ethics, management of organizations.

Introduction.

The modern stage of the development of society is characterized by the
expansion and deepening of relationships and interdependencies in interpersonal
communication and joint activities. Human connections, relationships, interactions
(social, economic, political) are becoming more complicated; requirements for the
level of organizational culture and business communication in the management of
organizations are increasing. There is a growing need to master the art of
communication, communicative abilities and skills, rhetorical means and techniques
that ensure success in communication and professional activity.

Moreover, this need is caused not only by the need to improve professional
communication skills, but also by internal motivation for self-improvement and self-
development: the desire to be significant, to realize and feel like a winner, to strive
for success and leadership.

Main text.

The professionalism of a manager depends not only on his ability to manage, but
also on his ability to build harmonious relationships in the work team and in society.
Communication is a rather complex and multifaceted phenomenon, a necessary
condition for human activity and the basis of society's existence.

The word «communication» comes from the Latin word «communicationy,
which means «to share or transmity. Communication is the process by which one
person (or group) shares and communicates information to another person or group
so that people clearly understand each other. Communication is also any process in
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which people exchange information, ideas and feelings [3, p. 135].

Summarizing, it can be argued that the essence of communication is that it helps
us to understand ourselves, to maintain contact with other people, to understand and
predict their reactions to situations, and also as a means by which to establish, expand
and relationships are maintained. It is also important to note that communication is
not just the transfer of information. It is providing clear information and receiving
and understanding the message. The constant transfer of information, ideas, views
and feelings between individuals and groups of people is an important tool of
communication.

Culture of business communication — knowledge, skills, skills in the field of
organization of human interaction in the business sphere, which allow to establish
psychological contact with business partners, to achieve accurate perception and
understanding in the process of communication, to predict the behaviour of business
partners, to direct the behaviour of business partners to the desired result (Table 1).

Table 1 - Signs of a high level of human business communication culture

Personal qualities of a person with a high level of culture of business communication

Empathy the ability to see the world through the eyes of others, to understand it as they do
Goodwill respect, sympathy, ability to understand people, willingness to support others
Authenticity  ability to be oneself in contacts with other people

Openness sincerity, willingness to reveal one's inner world to others and have a firm

conviction that this contributes to the establishment of healthy and strong
relationships with others

Susceptibility the ability to express one's feelings and the readiness to accept emotional
expression from others

Specificity the ability to talk about one's specific experiences, thoughts, actions, readiness
to answer questions unambiguously

Proactiveness the ability to establish contacts, the willingness to take action in a situation that
requires active intervention, and not just wait for others to do something

Spontaneity  the ability to speak and act directly

Curiosity research attitude to one's own life and behavior, willingness to accept any
information from people about how they perceive you

Source: developed by the author based on the source [1; 2; 3]

Communicative culture plays a very significant role in business communication.
Any business meeting, negotiation, dispute involves communication with other
people. The communicative culture of business communication is a kind of etiquette
accepted in the business world. Not only a special form of behavior appropriate to the
situation, but also a system containing linguistic, logical, non-verbal, psychological
components.

Business culture also implies the psychology of communication. After all, a
business conversation and commercial negotiations are conducted according to
different scenarios, as well as a business telephone conversation, business meetings,
communication with colleagues, subordinates or managers. The principles of business
communication are based on established rules of corporate culture and national
traditions.

Language culture is an equally important component. The degree of language
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perception by listeners depends on the level of language culture, which covers
meaningful, expressive and motivating aspects.

In business communication, formality is achieved through the use of various
grammatical and lexical means. The speaker (writer) must take care that the signs of
his speech (sound of the word or signs of writing) are easy to perceive: clearly
audible and visible. It is important to monitor diction. It is important that the
language adequately reflects the given content, conveys the content, and in such a
way that the form of the language helps to understand the content of the speech more
easily.

It is necessary to keep in mind that the interlocutor may be less familiar with the
subject of the conversation, and therefore it is necessary to provide him with missing
information, which, perhaps, only in the opinion of the speaker himself, is already
contained in the spoken words. It is necessary to pay due attention to ambiguity, use
synonymy, remember the associative connections of words.

There are certain indicators of communication that characterize the speech of a
business person:

1. Vocabulary. The wider it is, the brighter the speech will be and the greater the
impression the speech will make on others.

2. Vocabulary, as a qualitative addition to the vocabulary. Spatial words and
slang are perceived very negatively by listeners.

3. Pronunciation. It should be clear, expressive.

4. Stylistics of the language, which involves the correct order of words, the
absence of redundant words and standard expressions.

5. Language grammar, as observance of general grammatical rules

Any joint business involves communication and interaction of participants as a
necessary means of ensuring its effectiveness. The peculiarities of business
communication are that the partner in business communication always appears as a
person significant for the subject, and the main task of business communication is
productive cooperation.

The culture of business communication helps people organizes joint activities,
get to know each other better, and develop and form interpersonal relationships. And
knowledge of its foundations and norms, without a doubt, in the modern world is the
key to the success of any business person.

Organizational ethics is a distinctive feature of every organization and a decisive
factor in the success of the entire team, since values can be directly or indirectly
reflected in such important elements of managers' activities as efficiency
(effectiveness), competence, competitiveness, innovativeness, professionalism,
teamwork, care for employees, etc. [2, p. 114].

The formation of a culture of business relations is the key to the stability and
successful functioning of the organization, as this process solves many social and
psychological problems. The manager is responsible for ensuring a favourable
microclimate in the team, personal and professional self-realization of all specialists.
The organization and creation of conditions for the cohesive work of the institution's
team, the success of the development of interaction with society depends on it.

Most often, the subjects responsible for communication, respectively the civil
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servant (as the transmitter) and the citizen (as the receiver of the message), have clear
goals: the transmitter seeks to inform, persuade, direct, capture interest and be
effective, and the receiver must seek to be attentive, understand , remember and
assimilate information. However, in contrast to informing, the transfer of information
in the case of effective communication should be two-way (from the transmitter to
the receiver and vice versa) [3, p. 137].

Summary and conclusions.

The culture of business communication is a necessary condition that organizes
and coordinates the activities of business process participants. Mastering it allows
you to alleviate many organizational and methodical problems, creates favourable
conditions for each member of the organization's team, contributes to the
improvement of the organization's image and positive reputation.

Therefore, the effectiveness of business communication in the management of
organizations depends on many factors, in particular:

» Ethics (communicative barriers arising from the clash of cultures; traditions of

business communication that differ);

» Cultural studies and ethno psychology (communicative barriers arising from
an unsuccessful combination of some ethnic characteristics);

» Conflict studies (different possibilities of empathy; differences in the values
of different cultures, certain strategies for getting out of a conflict situation,
etc.).

Based on the above, it is necessary to develop the following linguistic skills of a

participant in business communication:

» formulate communication goals and objectives;

" organize communication, conduct negotiations and manage the meeting;

" use communicative strategies, tactics, skills and techniques of business
communication;

= prove and justify, argue and convince.

All of the above should constitute the communicative competence of a
participant in business communication in the management of organizations.
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Abstract. The article analyzes the dynamics of economic activity of Ukrainian airports during
2020-2021 in terms of passenger traffic, cargo transportation by domestic and foreign airlines,
analyzes the growth rates of passenger traffic, the number of passengers served by Ukrainian
airports during this period, examines the financial statements of domestic airports for 2020-2021
and determines the dynamics of changes in net income from the sale of services, the cost of services
provided and the net financial result of Ukrainian airports in the pre-war period.
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Introduction.

By 2022, Ukraine had an extensive network of all types of transport, but in
terms of aviation infrastructure, according to the Global Competitiveness Index 2016-
2017, Ukraine ranked 103rd in the world. Development of air transport in the
European Union (EU-28) analysis has shown that it has a fundamental role in the
European economy, is an important value of economic growth, employment, trade
and mobility [2, P. 78]. The largest air transportation centers were Kyiv, Lviv, Odesa,
and Kharkiv. Ukraine was connected by air routes to many foreign countries, which
contributed to the rapid reorientation of passenger flows from domestic to
international flights. According to the Ministry of Infrastructure of Ukraine, since
2016, the passenger air transportation market has been developing quite dynamically,
as the number of passengers using the services of Ukrainian airlines has grown by an
average of a quarter annually. The economics of the airports services market has its
own specification, where are combine services of several provides: aircompany,
airport and ground handling company [5, P. 103].

Main text.

The statistics provided by the State Aviation Administration of Ukraine indicate
a stable development of the aviation industry in 2020-2021. In 2021, airlines operated
74,044 flights, which is 61% more than in 2020. The number of passengers
transported in 2021 increased by 51.3% compared to 2020 [1]. Passenger
transportation was carried out by 16 domestic airlines, among which the leading
position was occupied by Ukraine International Airlines, Windrose, Azur Air
Ukraine, and SkyUp. In 2021, they carried 2608.9 thousand people, which is twice as
many as in 2020. More than half (75.2%) of all passenger traffic of domestic airlines
was accounted for by international scheduled flights. In 2021, 10 domestic airlines
operated scheduled international flights to 46 countries, and the number of passengers
using the services of Ukrainian airlines increased by 16.4%.
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Along with the increase in flight activity, the network of routes of domestic
airlines has been developing in many of the mastered destinations. Thus, in 2021,
Ukrainian airlines opened 17 new scheduled routes. At the same time, the average
seat occupancy rate on domestic scheduled flights of Ukrainian airlines increased by
8.1 percentage points to 70.7%, and on international flights it increased by 6.2
percentage points to 75.2%.

At the same time, foreign airlines expanded their operations in the Ukrainian
market, with 29 foreign airlines from 34 countries launching regular flights to
Ukraine in 2021. The year 2021 was also marked by the development of the route
network of foreign airlines, which started operating 23 new international air lines.
Their services were used by 6096.8 thousand passengers, which is 70% of the total
volume of scheduled passenger traffic between Ukraine and other countries.

Significant growth was observed in such a sector of the passenger air
transportation market as international non-scheduled flights, with 13 Ukrainian
airlines carrying 6013.4 thousand passengers in 2021. At the same time, almost 94%
of such transportation was carried out by the four aforementioned leading airlines.

In 2021, scheduled transportation within Ukraine continued to intensify. Six
domestic airlines operated domestic passenger services on a regular basis, providing
air services to 12 cities in Ukraine. In 2021, 713.8 thousand air passengers were
transported, which is 41.8% more than in 2020.

Cargo and mail transportation in 2021 was carried out by 19 domestic airlines. It
should be noted that the majority of cargo transportation has traditionally been
charter flights in other countries as part of UN humanitarian and peacekeeping
programs, as well as under contracts and agreements with other customers. The
leaders of transportation are Antonov Aircraft Company, Ukraine International
Airlines, ZetAvia, and Maximus Airlines. In 2021, these airlines handled 88% of the
total volume of cargo and mail transportation.

By 2022, there were 20 airports in Ukraine, but 98% of passenger traffic was
accounted for by the 7 largest - Boryspil, Kyiv, Lviv, Odesa, Kharkiv, Dnipro, and
Zaporizhzhia. Of all Ukrainian airports, 50% are municipally owned, 15% are state-
owned, and 35% are mixed. Compared to the International Council of Airports in
Europe, 59% are state-owned and 15.8% are privately owned, with a tendency to
increase the share of the latter.

In 2021, almost 98% of total passenger traffic and 99% of mail and cargo traffic
were concentrated at 7 Ukrainian airports - Boryspil, Kyiv, Lviv, Odesa, Kharkiv,
Zaporizhzhia, and Dnipro.

According to the financial statements of Ukrainian airports for 2020-2021, the
analysis of net income from sales of products (goods, works, services), cost of sales
of products (goods, works, services) and net financial result was carried out. The
analysis of net revenue from sales of services in 2020-2021 shows an increase in the
analyzed airports of Ukraine, except for Odesa International Airport and Poltava
Airport. In particular, an increase in net income from the sale of products (goods,
works, services) of more than 50% is observed at Boryspil International Airport,
Danylo Halytskyi Lviv International Airport and Rivne International Airport, and
more than 20% - at Kyiv International Airport (Zhulyany) and Vinnytsia Airport.
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Considering the Ukrainian agents, the airports show better financial performance,
including solvency and profitability, while the air carriers and the aircraft equipment
manufacturers has not reached high levels of financial stability [4].

The cost of services provided at airports is growing rapidly by more than 10%:
Danylo Halytskyi Lviv International Airport, Kyiv International Airport (Zhuliany),
Kryvyi Rih International Airport, Rivne International Airport, and Vinnytsia Airport.
A significant percentage of the airports' cost structure is occupied by labor costs (in
the cost structure they can fluctuate in the range from 25% to 46%), depreciation of
fixed and intangible assets (in the cost structure they can fluctuate in the range from
8% to 58%).

Only such Ukrainian airports as Boryspil International Airport and Danylo
Halytskyi Lviv International Airport proved to be profitable in 2021. Due to the
improved quality of passenger service and high level of service, developed service
infrastructure of these airports, the number of flights and passengers is increasing.
The management of services' users loyalty in Ukraine airports' activity will increase
the efficiency of airport complexes, will promote attract the airlines to execute flights
from the airports of Ukraine, will improve the quality of provided services to
passengers and airlines and improve the airport infrastructure as well [3, P. 34].

Due to the introduced system of reduction coefficients at Boryspil International
Airport and Danylo Halytskyi Lviv International Airport in 2021, there was an
increase in traffic on existing routes, new air routes were opened and additional
passengers were attracted to the airport. The developed system allowed these airlines
in 2021 to build their operations in clear and predictable operating conditions and
contributed to an increase in passenger traffic that had not previously flown through
the airport. «The majority of customer-centric innovations contribute further cost
reductions to ground handling agents, as well as benefits to the customers through
time savings, improved service quality and transparency» [1, c. 25].

Thus, the analysis of the main financial indicators of Ukrainian airports shows
that only Boryspil International Airport and Danylo Halytskyi Lviv International
Airport pursue an effective profitability management policy that ensures an increase
in financial results (revenues and profits) and passenger traffic (satisfaction of public
needs and economic demand for air transportation).

Conclusions.

In the modern world, transport ensures sustainable infrastructure development
and serves dynamic international relations. One of the key factors in the development
of the modern global economy in the context of internationalization of markets and
the formation of an economic space is air transport. With the entry of low-cost
airlines into the domestic passenger air transportation market, airfares have become
more affordable for domestic passengers. In addition, traditional airlines started
offering seasonal and other discounts. These changes have brought air transportation
much closer to potential passengers and ensured an increase in the level of
competitiveness.

The analysis of the financial and economic indicators of Ukrainian airports
shows that only two of them, namely: Boryspil International Airport and Danylo
Halytskyi Lviv International Airport have an extensive network of routes. The
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synergy of efforts of airlines and these airports creates a common product (air
transportation) that is competitive in terms of price and quality and ensures stable
growth of revenues of these airports and profitability of their activities in the context
of cheaper air transportation.

It is established that the growing trend of growth of total expenses of airports in
2020-2021 compared to the growth of total revenues, the increase in the cost of their
services forced to resort to modern methods of cost management to improve the
efficiency of airports, which was an important factor in maintaining competitive
advantages and ensuring sustainable development.
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AHnomauin. Y cmammi npoananizogaHo OUHAMIKY eKOHOMIYHOI OIIbHOCMI aeponopmis
Vkpainu npomsacom 2020-2021 pp. 3 mouku 30py NACANCUPCHKUX NEpPeBe3eHb, Nepese3eHb
6AHMADICIE SIMYUSHAHUMU MA THO3EMHUMU ABIAKOMNAHIAMU, NPOAHANI306AHO MEMNU NPUPOCHY
NAacasxscuponomoxy, KilbKOCMI 00CIY208aHUX NACANXCUPIE JTemosuwiamu YKpaiHu npomsacom
3a3Haueno2o nepiody. Bcmawnoenenwo, wo 6 aHani308aHUU Nepioo Mano Micye 3pOCHMAHMSA
IHMEHCUBHOCMI NOJILOMIB, BUKOHAHUX K MIJDCHAPOOHUMU, MAK | GIMYUHAHUMU ABIAKOMNAHIAMU 3
VKPAiHCbKUX aeponopmie, npo wjo c8iouUums 3p0CmManHs KoeQiyicumy 3auHAmMOCmi acaicupCoKux
Kpicen, 3pOCMAaHHs MIDCHAPOOHUX NOBIMPAHUX NIHIU. B motul dice uac ananizosanuil nepioo ceiouus i
npo 3POCMAHHA BAHMANCHUX NEPEBEe3eHb, AK GHYMPIWHIX, MAK I MINCHAPOOHUX, BUKOHAHUX 6
pamkax mupomeopuux npoepam OOH, a makoow 32i0H0 3 KOHMpAKmMamu ma y200amu 3 THUUMU
3amosHukamu. IIpoananizogano OisnbHicms HAUOIILUWUX 8 YKpaiHi 1emosuy, MaKux MiHCHAPOOHUX
aeponopmie sx: «bopucniney, «/lveiey im. /lanuna I anuyvkoeoy, «Kuis (Kynauu)», «Kpueuti Piey,
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«Qoecay, «PisHe», a makodc KOMyHanbHux nionpuemcme «Aeponopm Ilonmaea» ma «Aeponopm
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Anomauin. Cmamms npucesiuena amanizy cimosoco 00C8i0y wo0o CMauy GiOKpUmocmi
micm. BuznayeHo OCHOBHI acnekmu HAUKpAwUx npakmux 3apyoiscHux Kpaix, maxi K 8iOKpumutl
docmyn 0o iHGopmayii, yuacmv 2pomadu ma Npo30piCMmb NPOYecié YNPAGIiHHA, eleKMPOHHI
nocayeu ma yupposa 3aeEmMo0is, akmueHa KOMYHIKAYiss ma 36iMHICMb, 3aXUCT NPABA 2POMAOU HA
docmyn 0o iHgopmayii ma yuacmov y nputiHammi piueHsb. Busaeneno, wjo Haukpawi npakmuxu
BIOKpUMOCMI Micm NOKA3VIOMb PI3HI CHOCOOU, AKUMU MICMA MONCYMb 3MIYHIOBAMU BIOKPUMICMb,
I’lpOb’OpiCWlb ma ysacmao zpoma()u 6 ynpaeﬂiHHi ma p06umu MICbKe cepedoeume Oinvu 0OCmyI’ZHMM
ma ()eMOKpamuUHMM.

Kniouogi cnosa: giokpumicme, inpopmayis, 0ocmyn, 2pomadcbKicmy, YIPAGIIHHI, MICIO.

Beryn.

B cywyacHoMy CBITI, Jie MiCTa € OcCepelKaMH 1HHOBAIlil, POCTy Ta PO3BUTKY,
BaXJIMBO, 100 MIChbKE yIpaBiiHHS OyJI0 BIAKPUTHUM Ta AOCTYIHHMM JJI TPOMAJIsH.
3apyO1>KHI KpaiHU MPOUIIUIM TOBTUM IIJISX B PO3BUTKY HAMKpAIIUX MPAKTUK 3 MUTaHb
BIIKPUTOCTI MICT Ta y4yacTi TpoMajud B Mpollecax yIpaBiiHHSI. BoHU po3BUBaIOTH
e(eKTUBHI 1HCTPYMEHTH, $5IKI CTBOPIOIOTH JIEMOKPAaTUYHE Ta TMPO30pe MIChKe
cepenoBuile. Y 1bOMY KOHTEKCTI PO3TIISAAIOTHECS OCHOBHI aCMEKTH, 1110 BU3HAYAIOTh
HaWKpaIlll MPaKTUKA BIAKPUTOCTI MicT. Bi BigkpuToro moctymy mo iHdopmarii Ta
aKTUBHOI KOMYHIKaIIIi 10 3aXUCTy TIpaBa rpPOMajid Ha y4acTh y MPUUHSTTI PIllICHb, I1i
MPAKTUKHU TMOKA3yIOTh Pi3HI NUIAXHU, SKAMHA MICTa MOXYTh 3a0€3MeunuTu ePeKTUBHE
CHIJIKYBaHHS 3 TPOMA/IsTHAMU Ta CTBOPUTH OUIBII BIJKPUTE Ta JEMOKPATHUUHE MICHKE
yopasiaiHHsa. Haiikpaiii mpakTUKH BIAKPUTOCTI MICT CBIAYaTh MPO TE, MO0 MIChKE
YIpaBIiHHS MOBUHHO OyTH OpPIEHTOBAHE HA TPOMAJISTH Ta TOTOBE BIJMOBIIATHA HA TXHI
noTpebu Ta ouikyBaHHd. lle mepenbavae nocTynHicTh 1H(OpMaIii, BIAKPHUTICTH
MPOILIECIB, aKTUBHY KOMYHIKAIIIIO Ta 3BITHICTh Mepea rpomanoro. Lle Takoxk o3Hayae
3aXHMCT MpaBa TPOMaJM HA y4acTh y MPUIHATTI pILIEHb Ta BIUIMB Ha MAaOYTHE CBOTO
MicCTa.

Micta y BCbOMY CBITI LIYKalOTh HOBI CIIOCOOM MIABUILEHHS BIJKPUTOCTI Ta
B3a€EMOJIIi 3 TPOMAZOI0, BUKOPUCTOBYIOUM LHM(PPOBI I1HCTPYMEHTH, €JIEKTPOHHI
MOCIYrd Ta I1HHOBAIlIWHI METONM YMpaBIiHHA. 3 OTJSAy Ha 1€ OCOOJUBOI
aKTyaJabHOCTI HaOyBa€ JOCBIJ 3apyOiXkKs, ISl TOTO, 1100 3pOOMTH HaIlll MicTa OLIbII
BIJIKPUTUMHU Ta TOTOBUMH JI0 BUKJIMKIB Cy9acHOCTI.
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OcHoBHu#i TekcT. Haiikpail mnpakTHKA 3apyObKHUX KpaiH II0JI0 CTaHy
BIIKDUTOCTI MICT BKJIIOYAIOTh PI3HI AaCHEKTH, TakKl fAK BIIKPUTHH JOCTYI [0
iHpopMallii, ydyacTb TpoMaad Ta MPO30PICTh MPOIECIB YMPaBIiHHSI, EJIEKTPOHHI
MOCIyTH Ta IU(POBa B3a€MOJIis, aKTUBHA KOMYHIKallig Ta 3BITHICTb, 3aXHCT IpaBa
rpoMajay Ha JOCTyn N0 iH(opmalii Ta y4acTb y NPUUHSATTI pilieHb. JoCiiTKeHHs
[1,2,3,4] npukiaaiB CBITOBUX MPAaKTHUK IOJI0 CTaHy BIJIKPUTOCTI Ta MPO30POCTI MICT
JI03BOJISI€ BUIUTMTH HAHKpaIlli, a came:

1. Biokpumuii 0oocmyn 00 ingpopmauii. Micta, sKi HaAaOTh TyOJIYHUI JOCTYI
70 PpI3HOMAaHITHOI 1H(opMalli depe3 BeO-MOpPTaNIM, MOAATKU Ta BIAKPUTI JdaHi,
CIPUSIOTH OUIBIIIN BIAKPUTOCTI.

1.1. Micto Helo-Hopk BizoMe CBO€I0 AaKTHBHOIO POGOTOI0 y HANPIMKY
NBUIIEHHS BIAKPUTOCTI Ta AOCTYNHOCTI 1H(opManii st cBoix rpomansd. OQHUM 3
KJIFOUOBHUX I1HCTPYMEHTIB y LbOMY BigHomeHHI € mnopTan «Open Datay, skuii
CTBOPEHO 3 METOI0 HaJaHHS UIIMPOKOMY KOJIy KOPHUCTYBayiB JOCTYIy [0
PI3HOMAaHITHHX JaHUX Ta iHGopmarlii npo GyHKIIoHyBaHHS MicTa. OCHOBHI pO3/IIH
Ta BuaM indopmanii, siki moctynHi Ha moprami "Open Data" wmicra Hero-Hopk,
BKJIFOYAIOTh: JaHHI IO OOJDKET MiICTa, BKJIIOYAKOYM PO3MOJII BHJIATKIB Ha Pi3HI
IporpamMu Ta MPOEKTH; 1HHOpMaITis TPO TPOMAJCHKUI TPAHCIIOPT, TOPOXKHI POOOTH,
PYyX TpaHCIOPTY Ta OaraTo 1HIIOro; 1H(pOpMaIlis PO MEIUYHI 3aKJIaIH, iX PEUTUHTU
Ta AKICTh HaJlaHUX TOCIHYT; 1H(OpMAIlis PO IIKOJIM, BY3H, HABYAJIbHI POrpaMu Ta
CTaTUCTUKA YCHIIIHOCTI CTYAEHTIB; 1H(oOpMallis NOpo SKICTh HABKOJIUIIHBOIO
cepeoBUIIA, AKICTh OBITPS, BOJM Ta 3€MJI1, a TAKOXK 3aX0/I1, 110 NPUUMAIOThCS IS
30epeKeHHS TPUPOIH.

MoxmBocti moprany «Open Data» Hpro-Hopka HeoOMexeHi i cTBopeHi 3
METOI0 HaJaHHs TPOMaJisTHaM 3aco0iB JJI JOCTIIPKEHHS Ta aHaji3y Pi3HUX ACTEKTIB
¢ynkionyBanus Micta. s iHimiaTuBa cnpusie OiIbIIINA BIAKPUTOCTI Ta B3AEMOJIIT
MK MICBKHMM YIIPaBIiHHSAM 1 TpOMaJiHaMU, a TaKOX JoIloMarae rpomMajasiHam OyTu
6ibIn 0Gi3HAHMMHE TPO Pi3Hi acmekTH KUTTA B Micti Hbro-Hopk.

barato Mict y CBITI HaJalTh BIAKPUTHUH JOCTYIl A0 PI3HOMAHITHUX BHJIIB
iH(opMarii yepe3 BeO-nopTaay Ta 1HII IHCTPYMEHTH, SIK1 BJJOM1 CBOEIO BIIKPUTICTIO
Ta JOCTYMHICTIO 1HGOopMartii. Po3ristHeMo aeski 3 HUX:

1.2. Jlonnon, Benuka bpuranis. Micto JIoH0H Mae Beaukuil BeO-mopTai, Ha
SKOMY TyONiKyeTbes 1H(OpMaIIs MPO TPaHCIOPT, OOKET, IJIaHyBaHHS MiCHKOI
1H(GpaCTPYKTYpH Ta 6arato 1HIIUX ACTIEKTIB XKUTTS B MICTI.

1.3. Toponto, Kanana. TopoHTo Bimome cBoero iHimiatuBoro «Open Datay, sika
HaJa€ TpOMaJsHaM JOCTYI 0 PI3HUX BUAIB JAaHUX, BKIIOYAIOUM 1H(OpMAILIIO PO
OrokeT, reorpadivHi JaHi, KyJIbTypHI PECypCH Ta 1HIIIE.

1.4. Cinueit, Actpanisi. CiiHel aKTUBHO BUKOPHUCTOBYE IU(DPOBI IHCTPYMEHTH
JUIA HaJaHHS JOCTymy 10 1H(oOpMaIii Npo TPaHCHOPT, IJIAHYBAaHHS MIiCHKOTO
IPOCTOPY, PO3BUTOK MICTa Ta 1HIII MUTAHHS.

1.5. bapcenona, Icnanis. bapcenona mae iHimatuBy «Bigkputa iHpopmariisy,
sSKa HaJa€ JOCTYIN JO PI3HMX BHJIB JaHUX IPO MICTO, BKJIIOUYAIOYHM OIOJKET,
TPAHCIOPT Ta OXOPOHY 370POB'S.

1.6. Tanninn, EcTonis. TammiHH CIaBUTHCS CBOEIO IUPPOBOIO TpaHCHOpMAITi€r0
Ta HaJla€ TPOMaJIsTHAM JOCTYII JI0 €JICKTPOHHUX MOCIYT Ta JaHUX Yepe3 iHHOBAIlilHI
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1M poBi pileHHS.

i mpuknaau cBiAYaTh MPO TeE, 10 0arato MICT y CBITI aKTUBHO MPAIIOIOTh HAJ
MiBUIICHHAM BIAKPUTOCTI Ta JOCTYMHOCTI 1H(pOpMallli s TpoMaasH 4yepe3 BeO-
MOpTaJ, TOJATKU Ta 1HIII 1HHOBAI[IMHI 3aCO0M KOMYHIKAIIii.

2. I'pomaoceki koncynsmauyii. Micta IpoBOASTh TPOMAJIChKI KOHCYJbTAIlli Ta
ONMUTYBaHHS TPOMAJSH IIOJ0 PpI3HMX MHTaHb, BIJ IUIAHYBaHHS  MICBKOI
iH(ppacTpykTypu 10 Oromkery. Micta, siki BiIOMl CBOEIO IHII[IATUBOIO B I[HOMY
HAMPSIMKY, 11€:

2.1. Tlopro Anerpe, bpasumia. [lopto Anerpe ciaBUTBCS CBO€IO 1CTOPIEIO
Or0/KETyBaHHS 3 ydacTio rpomManu. Lls iHimiatuBa, Bizoma sk «bromxer ydactiy,
J03BOJISIE TPOMaJIiTHaM OpaTu aKTUBHY y4acThb y NPUMUHATTI PIllIEHb MIOJ0 PO3MOJALTY
OIO/PKETHUX KOIUTIB T4 BU3HAYEHHI MPIOPUTETIB Y MICTI.

2.2. lloptnenn, Operon, CIIA. [loptinenn BrpoBamxkye 1HinIatTuBy «CyclachKi
OrO/KEeTHY, SIKa HAJAa€ TPOMAJITHAM MOXJIMBICTh BIIMBATH HA BUTPATH OIOJKETY Ha
piBHI pailOHIB Ta OKPYTiB. [ pOMaisiH1 MOXYTh MPOMOHYBATH MPOEKTH Ta TOJIOCYBaTH
3a HUX.

2.3. Perik'sBik, Icmanmisa: Peiik'sBik mae inimatuBy "Better Reykjavik," sika
JI03BOJISIE TPOMAJIsTHAM MPOTIOHYBATH Ta TOJOCYBATH 3a 1/1e1 II0JI0 PO3BUTKY MicTa Ta
MTOJTITIIIEHHS MICBKOTO CEpPEeIOBHIIIA.

2.4. MomnteBigeo, YpyrBail. MOHTEBIICO BUKOPUCTOBYE  IHIIIaTUBY
«I"'poMancbkuil  OIODKET», fKa Ja€ MOXKJIMBICTb TpOMajasgHaM OpaTh ydacTb Y
pPO3M01UT1 OIOJKETHUX KOILUTIB HA PIBHI PallOHIB Ta MIKpPOPAWOHIB.

2.5. Taiibeit, TaitBanb. MicTo Tailibelt BnpoBamkye iHiIiaTuBy «e-Peopley, 1o
JIO3BOJIIE TPOMAJISIHAM TO/IaBaTH METHIlT Ta 1/1€1, a TAKOXK CHUIKYBATHUCS 3 MICHKOIO
BJIJIOI0 B OHJIAH-CEPEIOBHIIIL.

[{i mpuknagu cBiAYaTH MPO Te€, IO IPOMAACHKI KOHCYJbTallli Ta OMUTYBaHHS
rpOMaJISiH IOJI0 PI3HUX MHTaHb MAalTh MICIIE B PI3HMX KyTOYKax CBITY Ta
JOTIOMAaraloTh BCTAHOBJIIOBATH OUIBII JEMOKPATUYHI Ta CY4YacHI CTOCYHKH MIX
MICBKOIO BJIaJI0I0 Ta FPOMAJIOIO.

3. Enekmpouni nocayzu ma uugposa e63aemoodia. Micta pPoO3BHBAIOTH
CJIEKTPOHHI CHCTEMM I 3/1MCHEHHS OHJIAMH-3BEpHEHb, OIUIATH MOAATKIB,
peecTpaliii TOKYMEHTIB Ta IHIINX aMIHICTPATUBHHUX MOCIYT:

3.1. EctoHis BijjoMa cBO€r IUGPOBOIO TpaHCOpMAIli€l0 Ta 1HIMIATHBOIO €-
Government, sika 103BOJIsIE TPOMasTHAM 371HCHIOBATH OHJIAWH-TIOCTYTH, BKIIOYAI0UU
TOJIOCYBaHHS, MOJjauy MOJATKOBUX JEKIapalliil Ta JOCTYI 10 MEIUYHHUX 3aIlUCIB.

3.2. Cinranyp po3BuBae iHimiatuBy «Smart Nation», crnpsMOoBaHy Ha PO3BUTOK
u(POBUX TEXHOJIOTIN IS MOJIETIICHHS KUTTS rpoMazsH. Lle Bkitouae enekTpoHHi
MIOCJIYTH JIJIsl 3BEPHEHB 710 BN, TJIATEXKIB Ta TOCTYI 110 1HGOpMAIIii.

3.3. Ceyn, IliBnenna Kopes crBopuB miatdopmy «Seoul Citizen Portal», sxa
JTIO3BOJISIE TPOMAITHAM OTPUMYBATH Pi3HI MOCIYTH Ta 1HGOPMAIII0 B OHJIAHH-PEXKUMI,
BKJIFOYAIOYM PEECTPAIIiIO MO/1H Ta 3BEpHEHB 0 MICHKOI BJIA/IU.

3.4. Jly6ait, O6'ennani Apabcrki EMipatu po3BuBae iHiiatuBy «Smart Dubai,
saKa mepeadavae JAOCTYIl TPOMAJSH A0 PI3HUX T'POMAJICBKUX Ta aIMIHICTPATUBHHUX
NOCIyr B OHJIAWH-PEXHUMI, BKJIIOYAIOYM OIUIATy pPaxyHKIB Ta pPeeCTpauiio
aBTOMOOI1JTIB.
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[li micta Ta KpaiHM OparHyTh MOJETIIUTA >KUTTS CBOIX TPOMAJsiH dYepe3
PO3BUTOK EJIEKTPOHHHUX CHCTEM Ta TMOCIYT, IO CHPHUSIOTh €()EKTUBHINIOMY Ta
3pYYHIIIOMY B3a€MOIi1 3 BIIAJIOTO.

4. Akmuena Komymnikayia ma 3eimuicmep. Micta myOiKyIOTh HIOPIYHI 3BITH
PO CBOIO JISIIBHICTH Ta (P1HAHCH, MPOBOATH PETYJISPHI 3yCTpidi 3 TpOMajiHAMU, a
TaK0X 1HQOPMYIOTh iX MPO PILICHHS Ta PO3BUTOK MiCTa:

4.1. Bigenr B ABCTpii mopiuyHO MYOJIiKy€e «3BIT TPO SIKICTh JKUTTS», SKUH
MICTUTh BaXKJIMB1 TOKA3HUKH JIJIS TPOMAJISH.

4.2. KonenrareH, [lanis Bigomuii cBoeto iHiiatuBoto « The City of Copenhagen
Citizen Dashboard», sxa Hamae rpomazsHaM JOCTYH 10 KJIOYOBHUX MOKA3HUKIB,
TaKUX K SKICTh HOBITPSI, TPAHCIIOPT 1 TOBKULISA. MICTO TaK0X peryJiipHO MPOBOAUTD
OMMTYBAaHHS TPOMAJISIH Ta BKJIFOYAE TXHI MPOTO3UILii B MIPOIIECH MPUHUHSATTS PillICHb.

4.3. Cignelt, ABcTpanis peryjsapHO MyOJIKyIOThCS «3BITH MPO CTaH MICTa», SIK1
MICTATh 1H(POPMAIIIIO TIPO SAKICTh KUTTSI, MJIAHYBAHHS MICTa Ta 1HII TMTOKAa3HUKH, 5K
I[IKaB1 TpOMaJITHaAM.

4.4. Crokromnbm, IlIBemis myOmikye moOpiuHUA «3BIT MPO SIKICTh KUTTS» Ta
BKJIFOYA€E TPOMAJICHKY JYMKY B TIPOLIECH TIJIAaHYBaHHS Ta MPUUHSTTS PillIeHb.

4.5. Awmcrepaam, Higepnanaum po3po0iisie «AMCTEpAaMChKUM TIJIaH SIKOCTI
KUTTSD», SKUA MICTHTh MOKA3HUKH, IO B1JOOpa)KarOTh SIKICTh KUTTS B MICTI Ta SKI
PETYJISIPHO OHOBIIIOIOTHCS.

{1 micTa mparHyTh CTBOPUTH OLIbII MPO30pPE Ta BIAKPUTE MICHKE yIPABIIHHS
HUISIXOM MyOJTiKaIli 3BITiB Ta 3a0€3MeUeHHs IOCTYITHOCTI 1H(popMaIlii Jisl TPOMa/IsH.

5. 3axucm npaeé 2pomaou. Micta TpuUKMaOTh MOJITAKY Ta 3aKOHH, IO
3aXMIIAI0Th TIpaBa IrpoMaad Ha JOCTyn 10 IH(opMaulli Ta y4acTb Yy HPUUHSTTI
pllIEeHb:

5.1. IlIBeuiss Mae BUCOKHMI CTyMHiHb 3aXUCTy IpaBa TpPOMajad Ha JOCTyN O
1H(dopmarrii 3a 3akoHOM TIpo cBOOOTY 1HGOpMAIIii.

5.2. Hopgeris Bu3HaHa CBOIMH BHUCOKMMH CTaHJapTaMH IIOAO JOCTYMIy O
iH(dopMarllii Ta ydacTi rpoMajsiH y MICBKOMY YIpaBJiHHI. 3aKOHM PO CBOOOIY
iHopmMmarii Ta goctyn a0 myOaidHOI iH(OpMaIli rapaHTyrOTh MpaBa TPOMAJSH Ha
3HaHHSA 1H(pOPMAITli, IIT0 CTOCYEThCS AISIILHOCTI OpraHiB BaIu.

5.3. OiunsgHAIS aKTUBHO PO3BUBAE MPAKTUKY TPOMAJCHKOI y4acTi B MPUUHATTI
pilieHb. 3akoH Mpo cBoOoxy iH@opMalii Ta IHIII HOPMATHBHI aKTH TapaHTYIOTh
J0CTyI 110 MyOsiuHOo1 iH(opMallii Ta MOKIIUBICTh TPOMAJISH BIUTMBATH HA PIIICHHS
MICIIEBOT BJIA]IN.

54. Ywni npuiiHSAB 3aKOHHM, IO 3a0€3Me4yloTh TpPOMajJsHaM IpaBO Ha
iHbOpMaIlilI0 Ta y4acTb B PIIIEHHSX, IO CTOCYIOTHCS MICIIEBOTO YIIPABIIHHA Ta
PO3BUTKY MICT.

5.5. Icmanmis mae OOWH 3 HAWBHUINMUX PIBHIB BIIKPUTOCTI Ta JOCTYIYy 0O
iHpopMmarii. 3akoHu mpo cBoOOay iHGOpMAIi Ta 3axXUCT TPOMAJCHKUX IpaB
rapaHTyloTh TPOMaJsgHAM MPaBO 3BEpPTATHCS JO OpPraHiB BIAJU Ta OTPUMYBATH
iH(popMmarrtiro.

I{i kpaiHu Ta perioHy BU3HAIOTh BAXJIMBICTh 3aXUCTY MPaB rPOMaIU Ha JIOCTYI
1o 1Hdopmalli Ta akTUBHY Y4YacThb TPOMAJsiH y TMpoliecax NPUUHSTTS PIIICHb
MICIIEBOTO Ta HAIIIOHAJIBLHOI'O 3HAYCHHS.

ISSN 2567-5273 115 www.moderntechno.de



Modern engineering and innovative technologies Issue 29 / Part 2

i nmpuknaau HalKpaIoi MPaKTUKKU BIIKPUTOCTI MICT MTOKA3yIOTh Pi3HI CIIOCOOH,
SAKUMH MICTa MOXYTh 3MIIIHIOBATH BIIKPHUTICTh, MPO30PICTh Ta y4acTh I'POMAJH B
yIOpaBIliHHI Ta pOOUTH MICHKE CEPEIOBHILE OUIBII JOCTYITHUM Ta JEMOKPATUYHHUM.

BuchoBku.

BusiBneno, mo Halkpalni OpakTHUKU BIAKPUTOCTI MICT, SIKI OyJiM BH3HA4YeHI Ha
OCHOBI JIOCBIZy 3apyODKHHMX KpaiH, CIIyTYIOTh Ba)KJIMBUM JDKEPEJIOM HaBYAHHS AJIs
MICT Y BChOMY CBITi. BoHM BKa3yroTh Ha Pi3H1 cIOCOOM MOKpAIIECHHS B3a€EMOIT MIX
BJIJI0I0 Ta TPOMAJIOI0 Ta CTBOPEHHS O1IBII BIIKPUTOTO Ta AEMOKPATUYHOT'O MICBKOTO
CepeIoBHUIIIA.

BusHaueHO OCHOBHI acHeKTH HaWKpalluxX MPakTHK 3apyOiKHUX KpaiH, a came:
myOJtikanis iHpopMalii Ipo JISIIBHICTh MICHKOT BJIaJU Ta PIlIeHb, 1110 MPUHAMAIOTHCS,
J01oMarae rpoMajsiHaM OyTH OCBIYEHMMM 1 aKTUBHUMHU; 3aJlyY€HHS TPOMAJISIH 10
MPOLIECiB IPUMHATTS PillleHb J03BOJISIE IM BUCIOBIIOBATH CBOIO IYMKY Ta BIUIMBATH
Ha Maii0yTHE MICTa; JEMOHCTpAIlisl Ta TIOSICHEHHS TOTO, SIK MPUHMAIOTHCS PIIICHHS Ta
K (DYHKITIOHY€ MIChbKE YIIpaBJIiHHS, 30UIBIIyE JOBIPY TpOMajd; BUKOPHCTAHHS
TEXHOJIOT1M [IJI1 CHPOIICHHS B3a€EMOJIi TPOMAJsSH 3 BIJANOI0 Ta 3a0€3MEUYCHHS
JOCTYITy JI0 TIOCJIYT B OHJIAWH-PEXHUMI; pEryjsipHa B3aemojlis Ta 1HGOPMYBaHHS
rpOMaJM MpO pPIMIeHHS Ta Jii MICBKOi BIIaJIM JOTIOMAaralOTh CTBOPUTH BIAKPHUTE
MICBKE CEpEIOBHUINE; 3aKOHU Ta TMOJITHUKU, IO TAPAaHTYIOTh Il TpaBa, 3MIIHIOIOThH
JIEMOKpATIIO Ta IPO30PICTh y MiCTaXx.

Busineno, 1o, Hailkpailll MPaKTUKX BIJKPUTOCTI MICT AONOMAaraloTb CTBOPUTH
OUIBII MPO30pi Ta AOCTYIHI MICHKI CEPEOBHINA, JI€ TPOMAJISIHH MOXKYTh AKTHBHO
OpaTH y4acTh y *HUTTI CBOTO MICTa Ta CIJIBHO BUPIIITYBAaTH BAXKJIMB1 TUTAHHS.
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Abstract. This article is dedicated to the analysis of global practices regarding urban
openness. It identifies key aspects of best practices in foreign countries, such as open access to
information, community participation, transparency in governance, electronic services, digital
interaction, active communication, accountability, and the protection of community rights to access
information and participate in decision-making. It is revealed that the best urban openness
practices showcase various ways in which cities can strengthen transparency, public participation,
and make the urban environment more accessible and democratic.
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Anomayia. B poboomi HazonrouwienHo, wjo 2100an1bHi GUKIUKU I 3G2PO3U CYYACHO2O emany
PO3BUMKY CYCRIIbCMBA AKMYANi3y8anu npooiemy nOulyKy Hogoi napaouemu ocsimu. Moowcaugicmo
VCRIUWHO20 NOOONAHHS YUX NPOOIeM, PeciOHANIbHUX | HAYIOHAIbHUX KOHGIIKMIE, XapaAKmepHUux 0is
CYUacHO20 emany po36UMKY YUBIni3ayii, € nepeoymosod Ccmanio20 po3GUMK) CYCHLIbCMEd, W0
SHAYHOK MIPOI BU3HAYAEMbCSA pIiGHEeM ma AKICMI0 0C8imu  yCix 1020 YaeHis. 3azanom,
yugposizayis oceimu NOCMyno8o uxoOumv 3i CMamycy OOHOMIHCHO20 YU albMEPHAMUEBHO20
ceamMeHma ocgimu, Habysarouu 6azu y QYHOAMEHMAlbHUX 6umipax uyiei cgepu cycninohoi
akmusrocmi. CoyioKyibmypHi peanii OCMAHHIX POKI8 3YMOBUIU BUKOPUCTAHHA YUDPOBO2O
nomenyianry He 6 AKOCMI  IHHOBAYIUHO20 opmamy, a sAK €OUHO MONCIUBO2O BapiaHma
3a0e3neueHts Opeanizayii 0C8IMHbO20 NPOYecy HA BCIX PIBHSX.

Memoto cmammi € OocniodceHHs nepcnekmug yu@dposizayii oceimu y QyHOaAMeHmaibHux
suMmipax yiei cghepu cycninbHoi akmueHOCmi 3 BUKOPUCMAHHAM YUDPOB0O20 NOMEHYIATY He 8 AKOCMI
IHHOBAYIIHO20 hopmamy, a K EOUHO MONCIUBO20 BAPIAHMA 3a0e3NeYeH sl OP2aHi3ayii 0C8IMHbLO20
npoyecy Ha 6Cix piGHSX.

Y cmammi nazonoweno, wo oceimui niamgopmu 0na HaAB4AHHA, 0COOIUBO OHAAUH, CMANU
BANCIUBUM €JIeMEHMOM CYHACHOI OC8IMU, A MAKON’C HABEOEHO NPUKIAOU MAKUX NIAm@OpM. Kpim
Kpim moeo exazano 3a skumu o3nakamu MONCHA OYiHumu 3pinicmo yugpoeoi mpancgopmayii 6
Yipaini ma 6 céimi. Y cmammi 3a3naueno, wo 015 OYiHIOBAHHS Pe3YTbMamie HAGYAHHS, BANCIUBO
Cb020OHI nepeiaHymu nioxoou, OCKIIbKU MPAOUYiUHi mecmosi 3a80AHHA MOJICYMb Oymu
HeO0OCmamub0 eQexmusHuMY 011 BUMIPIOBAHHS PEeAIbHUX HABUYOK ma 30amHocmell 3000y8auyis, a
MAKOHC OKPECNIeHO 34 PAXYHOK AKUX NPUKIAOHUX IHCMPYMEHMI8 Yb020 MONCHA 00CASMU.

Knrwouoei cnosa: cyuacna oceima, inHosayii 6 oceimi, HABYANLHUN HpOYec, OYIHIOBAHH,
yughposizayis, HABUUKU.

Beryn

Yepes cTpiMKi 3MiHHM TEXHOJOri Ta (GOpMyBaHHS HOBOi SIKOCTI COLIyMY
CydacHa OCBITa TIPYHTYEThCS Ha BHUKOPHCTaHHI BUCOKOTEXHOJOTIYHUX 3aco0iB
HaBUaHHSA Ta TepexuBae MUGPOBY MojepHizaiito. [mobamizalliiiHi BUKIUKA HUHI
OXOIMJIM Maibke BCl cepu JOACHKOI AIsNTBHOCTI, 30KpeMa i OCBITHIO Ta HAYKOBY, Ta
CTaJI BU3HAYAJbHUM acleKToM (OopMyBaHHS SKOCTI KHUTTS B ycboMy cBITI. CydyacHa
OCBITa MEPEAYCIM XapaKTepU3y€eThCsl TUM, 1[0 Ha BIAMIHY BiJl OCBITU MUHYJIUX POKIB
KEPYEThCs TIPOLIECOM Triiobai3alii 3 yciMa Moro CKJIagHoIIaMy Ta MpodsieMaMu, sKi
MOTPEOYIOTh HOBUX IIIXO/IB I pilieHs [1].

['moGasibHl BUKIMKM 1 3arpo3d Cy4acHOrO €Taly pO3BHUTKY CYCIJIbCTBA
aKTyaJi3yBajgu MpoOJeMy TOIIYyKYy HOBOi IMapagurMd OCBITH. MOXJIUBICTb
YCHIUIHOTO TMOJOJIAHHA LUX MPOOJIeM, PEriOHANbHUX 1 HAI[IOHAIBHUX KOH(IIIKTIB,
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XapaKTEpPHUX JIJISI CYYaCHOTO €Taly PO3BUTKY IMBLII3AIII, € IEPEIYMOBOIO CTAJIOrO
PO3BUTKY CYCHIJIBCTBA, 110 3HAYHOIO MIPOI0 BU3HAYAETHCS PIBHEM Ta SKICTIO OCBITH
ycix Horo uieHiB. IIpoTe B naHuii yac cuctema OCBITU B CBITI NepeOyBaiOTh Y
KpU30BOMY CTaHi, ii pO3BUTOK HE BCTUra€ 3a OUIBII IHTEHCHMBHOIO JMHAMIKOIO
MOCTYMAJILHOTO PYXY CYCILUIBCTBA, IO 3yMOBIIIOE SIK MOTJIMOICHHS ICHYIOYMX, TaK 1
BUHUKHEHHS MIPUHIIMIIOBO HOBHUX Mpo0JieM Ta BUKIHNKIB. [Ipu 1boMy criocTepiraeTbest
3HAYHE 3HIKEHHS SKOCTI BUINOi OCBITH, BIAUY)XCHHS CTyACHTa BiJ TPOIECY
HaBUYaHHA AK B YKpaiHi, TaK 1y CBITI B LUIOMY [4].

3aranom, ¢ poBizallisi OCBITH MOCTYNOBO BUXOJUTH 31 CTATYCY JOMOMIXKHOTO
Yy aJIbTEPHATUBHOIO CErMEeHTa OCBITH, HalOyBawouuW Bard y (yHIaMeHTaIbHUX
BUMIpax M€l chepu cycniabHOl akTUBHOCTI. COLIOKYIBTYPHI peallii OCTaHHIX POKIB
(mangemiss COVID-19, BO€HHMI CTaH) 3yYMOBWJIM BHKOPUCTaHHS LHU(PPOBOTroO
MOTEHI[IaTy HE B SIKOCTI 1HHOBaLIMHOTrO (hopMaTy, a SK €IMHO MOXKJIMBOTO BapiaHTa
3a0e3nedeHHs] opraHi3ailii OCBITHBOTO MPOIECY Ha BCIX piBHAX. Taki KapAWUHAJIbHI
3MIHU B OCBITHIN mapagurmi (siKa 3aBKId BUPI3HSIIACS CTATICTIO CBOTO PO3BUTKY Ta
KOHCEPBATUBHICTIO  IIOJI0 HOBOBBEJEHb  OpraHi3alliiHOrO Ta  HaBYAIBHO-
METOJMYHOTO XapaKTepy) HE MOTJIM HE BIUIMHYTH Ha KUTHKICHI Ta SIKICHI MOKA3HUKH
OCBITHBOI aKTUBHOCTI [2].

AHaJIi3 OCTAaHHIX XOCTIIKeHb i myOJaikaniii.

He 3Baxkarounm Ha CTpiMKE 3pOCTaHHS POJi 1HGOPMALIMHUX TEXHOJOTIH B
HaBYaHHI Ta OCBITI, HA CbOTOJIHI HEBEJIMKA KIJIbKICTh ABTOPIB BUPIIIMIN MPUCBITUTH
yBary AaHid temi. 31eOUTbIIOro iH(popMalis MNpeACTaBiI€Ha B PIZHUX COLIAIBHUX
Mepekax B MeXaxX OKpEMHUX HaBUAJIbHUX KypciB. TUM OUIbII 3HAYYIIUM BHUTJISIIAIOThH
pe3ynbTaTd, mo Oyiu HaJaHi y MOCHIUKCHHSX TaKUX BUEHHUX, K ATapKaHOB-
I'onzanec K., AramxkanoBa C.B., I'acunens A.C., I'omoBko H.I.,, T'paGape A.B.,
Bakepuu M.M., Bunaituyk T.JI., Betonenko O., [ep6enues B.[., Kyprax @.O0.,
Pynenko FO.A., Pycasenko H.II. Ta in. OpHak numaerbcst 6arato AUCKYCIHHUX
NuTaHb, a IX BHUpIMIEHHS Mano O BigOyTuch «ie Buopa». Came ToMy y CTaTTi
PO3KPUTO OCOOIMBOCTI LU(POBI3alii OCBITHROTO Ta HABYAJIBHOTO TMPOIECIB Y
Cy4acHii miAroTosin GaxiBIliB B MEKaxX BUIIOT OCBITH.

Metow crarTi € JOCHIDKEHHS TIePCHEKTUB MHUQPOBI3aIii OCBITH Yy
byHIaMEHTATBHUX BUMIpax IIi€i chepu CyCHiabHOI aKTHBHOCTI 3 BUKOPHUCTAHHSAM
nu(poBOro MOTEHLIaTy HE B SKOCTI  1HHOBaUIWHOTrO ¢opMaTy, a SK €JIUHO
MO>KJIMBOTO BapiaHTa 3a0e3MeUeHHs OpraHi3allii OCBITHROTO MPOLECY Ha BCIX PIBHSIX.

OCHOBHHUI1 TEKCT.

[Ipu dbopmyBanHi mpodeciiiHux HaBUYOK (haxiBIIB 3a3BUYAN HE OOMEXYIOTHCS
TpaguuiiitauM HabopoM hard skills 3a minTpumku soft skills. Jlo 1iei mapagurmu
KOMIIETEHTHOCTEH A0y4daeThcsa HoBUM cermeHT — digital skills [2].

[udpori TexHONOrT AIPKUATATIZAIII MalOTh JOBOJI BEIUKI MEPCHEKTUBU B
OCBITI 1 MOXYTh CYTT€BO 3MIHUTHU CMOCOOM HaBYaHHS Ta HAOyTTS 3100yBavaMu
OYIKyBaHMX KOMIICTCHIII . Po3risHeMo KijbKa KIIFOYOBUX ACIIEKTIB, SIKI CBIAYaTh
po 111 mepcrekTuBH. [lo-mepime — e T0CTymHICTh OCBITH, OCKUIBKH J1KUTaTI3aIlisa
JI03BOJISIE 3pOOUTH OCBITY OLIBIN JOCTYMHIIIOW, HABITH JJISI THUX, XTO PaHIIIE MIT
OyTH BIJJOKpEMJICHMI BiJl HaB4YaHHS uepe3 reorpadiuHi, ¢iHaHcoOBI abo 1HIII
oOMexeHHs. OHJIaliH-KypCH 1 pecypcu J03BOJIAIOTh HaBYATUCA 3 OYyIb-SKOrO MicLs
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Ta y 3py4Huid A 3100yBava 4yac. [lo-mpyre Mu npuxoauMo 10 MepcoHali30BaHOTO
HABYaHHs, OCKUIbKM JIJUKUTAJI3allisg T03BOJISIE MPOIYyKYBaTH aJalTHBHI HaBYaJbHI
nporpamu, SiKi npnsﬂaqui U TIOTPEeO0 KOMXKHOTO OKPEeMOTo 3n06yBaqa HpOBiIlHy
pOJIb TIPU IOMY Blmrpae BUKOPHCTAHHS TEXHOJIOT11 MTYYHOTO lHTeJ'IeI(Ty I(OTpl
aHaNI3yI0Th nporpec 1 MOXJMBOCTI 3100yBaya, HaJal0uu IHI(I/IBlI[yaJ'IIBOBaHl
3aBllaHHs Ta €MHl pekoMeHpaamii. [lo-Tpere Mu 3amydaemo 3700yBadiB, OCKUIBKH
BUKOPUCTAaHHS IHTEPAKTUBHUX BiJI€0, BIPAB Ta IHIIMX CydyacHUX IU(poBUX 3ac00iB
NPUTATY€E TPUCTAJIBHY YyBary 3/100yBadiB 1 pOOUTh HABYAHHS OUIbII HACUYECHHM,
mikaBuM 1 3anmydarounM. [lo-uetBepre BiOyBaeThcs 30aradeHHs HaBYaIbHOTO
nporecy. JlipkuTammizailis A03BOJISE BUKOPHUCTOBYBATH pPI3HOMAHITHI HaBYaJIbHI
pecypcu, BKJIIOYAKOYM BIA€O, CHUMYJIALII, 1HTEPAKTUBHI 3aBJAaHHS, BIPTyallbHY
peanbHICTh Ta 1HINE, 110 B LLJIOMY MOXE CYTTE€BO 30araTuTu HaB4yaHHA. [lo-m’siTe B
Hac 3 ABIIIOTHCS JOMATKOBI BIIJajIeH] HaBYaJIbHI MOJXKIHMBOCTI SIK HACIIIOK
IITUPOKOTO 3aCTOCYBaHHS OHJIAWH-TIIAT(GOPM, 1110 JT03BOJIsIE 3700yBa4aM OTPUMYBATH
BHUIILY OCBITY BIJIJTAJICHO, 1[0 OCOOJMBO aKTyaJIbHO B yMOBaX, KOJU (D13UUHUM TOCTYII
70 HABYAJIBHOTO 3aKkiaay Moxke OyTu oOmexeHuM. | HapemTi — BIJICTEKEHHS
MpOTpecy Ta aHAIITHKA, OCKIBKH CUCTEMH JIJKUATAJI3aIlli TO3BOISIOTh 30MpaTh AaH1
PO YCHINIHICTh 37100yBaviB 1 pe3yibTaTH HAaBUYAHHSI, 1[0 MOXKE€ OYTH BUKOPHUCTAHO
JUTSI TIOKPAIaHHS ITPOrpaM Ta Croco01B HaBYaHHS.

[Tonynapuzaiiss nuPpoBUX pecypciB crOpuse MiABUIICHHIO 0a30BOTO pIBHS
1M(poBOI IPaMOTHOCTI, IO 3YMOBUJIO CTPIMKE BIPOBAIKEHHS Yy c(epy OCBITH.
[udposizais 0CBITH Ma€e BCl HEOOXIJIHI TEPEAYMOBH JJIsl CTPIMKOTO PO3BUTKY [2].

[Ipore BaXIMBO TaKOX BpPAaxOBYBaTH MHTAHHSI IHU(PPOBOI TPAMOTHOCTI,
MPUBATHOCTI JaHUX Ta 3a0e3MEUYeHHs PIBHOIO JOCTYIYy [0 [IJKATAII30BaHUX
pecypciB. BukopuctanHs uudpoBUX TEXHOJOTI B OCBITI NOTpeOye YBaKHOI
PO3pOOKHU Ta BIPOBAHKEHHS, 00 3a0€3MEeYUTH SIKICHY Ta CIPaBEJIUBY OCBITY IS
Bcix. Hapa3i Bce Ounpllle HaBYAIBHMX 3aKjajiB MIMPOKO BIPOBAIKYIOThH
TIJDKUTAII3aio, mo0 MOKpaIluTH SKICTh HaBYaHHA Ta 3pOOWMTH HOTOo OlIbII
JNOCTYMHUM. TakuM YMHOM MOKHA CTBEPIDKYBATH, IO JIKUTANI3alllsl Ma€ BEIUKI
NEPCHEKTUBHU JIJIs1 MallOYTHBOT OCBITH.

3punicth 1udpoBoi Tpanchopmairii B YKpaiHi Ta B CBITI MOe OyTH OLlIHEHaA 3a
JEKUIbKOMa KIIFOUOBUMU acrniektaMu. Hrbkue mojaHo 3arainbHi po3AUIH Ta MPUKIIAIN,
SIK1 MOXKYTh JIaTH ySIBJIGHHSI 1711 PO3YMIHHS CTaHy IIM(PpoBoi TpaHchopmariii.

Indpacrpykrypa:

1. Hlupoxononocnuii docmyn oo Iumepnemy: KpaiHu 3 BHCOKHM piBHEM
1M poBOi 3pUIOCTI MAIOTh IIBUJIKHHA Ta JOCTyHNHHM [HTEpHET 1is TpoMajisiH.
[puxnan: Kopes, Cinramyp.

2. Mobinvnuii docmyn: Po3BUHYTI KpaiHU MAalOTh BEIMKY KUIBKICTH Cy9acCHHX
MOOUTPHUX TIATPOPM Ta MEpEeX, L0 MIATPUMYIOTH PIZHOMAaHITHI LU(POBI
nociyru. [pukman: Anonis, [IBeris.

JIOCTYNHiCTh TA BUKOPUCTAHHS €JIEKTPOHHUX MOCJIYT:

3. Enexmponni epomaosncoki nocayeu: IludpoBo 3pimi  KpaiHM HaJIalOTh
rpoMajiiHaM MOXJIMBICTh OTPUMYBATH MOCIYTH BiJl Iep>KaBU OHJIAlH, 30KpeMa
nojayva moJAaTKOBHX 3BITiB, peecTpallis aBToMo0111B Toto. [Ipuknan: Ecronis,
Janis.
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4. Enexmponna oxopona 300pos's: PO3BUHYTI KpaiHU BUKOPHCTOBYIOTH
CIEKTPOHHI MEIWYHI KApTKH Ta TEJIEMEAWIMHY /IS TOJIIMIICHHS HaJIaHHS
meanunux nocuyr. [puxmnan: Higepnannu, [3pains.

Exonomika Ta 6i3Hec-cepeoBuiie:

5. Cmapman-exocucmemu: MicTa 3 BEJIMKOIO KUTBKICTIO IHHOBAILlIHHUX CTapTamiB
Ta MATPUMKOIO JJII HOBUX TEXHOJOTIYHUX KOMIMAHIN BKa3ylOTh Ha BHCOKHI
piBenb 1udposoi Tpanchopmarii. [Mpuknaa: CumikonoBa monmHa (CIIA),
[enbxennb (Kuraii).

6. Dinmex i enexkmponni niameosici: Benuka KiIbKICTh HUPPOBUX (IHAHCOBUX
MOCJIYT Ta MaCOBE BUKOPHUCTAHHS MOOUIBHUX IJIATEXKIB CBIAYATH MPO HUDPOBY
3puticTs. [Ipuknan: CkanauHaBCbK1 Kpainu, KeHis.

Ocsira Ta HayKka:

7. Enexmponni oceimui pecypcu: HasgBHICTh TU(PPOBUX HABYAIBHUX MaTepialiB
Ta TaTdopM NIl HAaBYAHHS BKa3y€e Ha PO3BUHYTY OCBiTHIO cdepy. [Ipukman:
Oinnsauaia, Kanana.

InnoBaniiiHa AiIJIBHICTD:

8. Haykosi docnioacenna ma po3pooxku: Kpainu, siki IHBECTYIOTh Y JIOCHIIPKCHHS
Ta po3poOku B cdepl iHOOPMAIINHUX TEXHOJIOTIH, 3a3BHYail JOCSTAIOTh
BHCOKOI upoBoi 3pinocti. [Ipuknan: CILIA, I3pains.

3axucT 1aHUX Ta KidepOe3neka:

9. 3axucm ocobucmux Oanux: PO3BUHYTI KpaiHM NpPUIAMAIOTh 3aKOHU Ta
3aTBEXKYIOTh CTAaHAAPTH AJI 3aXHUCTy OCOOMCTHUX AaHWX rpomaisH. [Ipukman:
€porneiicekuit Coro3 (3arajibHUIl perJaMeHT MPO 3aXUCT OCOOMCTHX JTaHMX,
a6o GDPR).

10.Kibepbe3nexa: 3pisii KpaiHM MarOTh BUCOKUM piBEHb 3aXUCTY BlJ KiOep3arpo3 i
rOTOBHICTH 110 Ki0eparak. [Ipuknan: CIUA, Cunramyp.

VYkpaiHa TakoX aKTUBHO MPAIIOE HaJl PO3BUTKOM IUGPOBOi TpaHchopmallii B
pi3HUX cdepax, BKIIOYAIOUM E€JIEKTPOHHY TOKYMEHTAIlll0, €JIEKTPOHHI MOCIYyTH Ta
cTapran-ekocucreMy. B Tol ke 4yac B YKpaiHCBbKOMY OCBITHBOMY IPOCTOPI MH
MOXEMO CIOCTepiraTu LU(POBI PO3PUBH MK 3aTpeOyBaHICTIO B IU(POBOMY
MOTEHITIaJIl Ta BIACYTHICTIO HAJEKHOTO MUGPOBOTO 3a0e3MeUeHHs CaMe OCBITHHOTO
cerMeHTy (udpoBl HABUYKH Ta IHCTPYMEHTH OCBITHHOTO Xapakrtepy). OmHieo 3
npu4YuH UGPOBUX PO3PHBIB Ta CKIAJHOIIIB (POpMyBaHHS CTaHAAPTIB HUGPOBOI
IPaMOTHOCTI € HU3bKa MOTHBAIIITHA CKJIa0Ba [2].

OpHak BapTO 3a3HAYUTH € BUKJIMKH HAJIEKHOTO HU(POBOrO 3a0€3MEUCHHS, TaKl
AK KOpymuis Ta KibepOesneka, ski MOTpeOyroTh yBaru. 3puticTb IUGPOBOT
Tpanchopmarii €  BOXKIUBAM  TOKa3HUKOM  Jis  e(QEeKTUBHOCTI  Ta
KOHKYPEHTOCIIPOMOXHOCTI KpaiHM B Cy4yacHOMY CBITi. Po3BUTOK 1mdpoBuX
TEXHOJOT1M 1 1X BHOpPOBa/KEHHS B Pi3HI chepu KUTTI Ta Oi3HECY € KIHOYOBHUM
3aBAaHHAM JJi1 0araTboX KpaiH.

OcBiTH1 MIatrGopMu IS HaBUYaHHS, OCOOJMBO OHJIAWH, CTAJId BaXXJIMBUM
€JIEeMEHTOM CY4YacHOi OCBITU. BOHM HaAarOTh JOCTYI /10 HAaBYAJIbHUX PECYPCIB Ta
MOXJIMBOCTEH JIJI1 PO3BUTKY HABUYOK B OYyJb-sIKOMY MicIll 1 B 3py4yHuid 4dac. Och
KUJIbKa OCHOBHUX TEpPCIEKTUB OCBITHIX miargopm Ta mnpukiagud miaatdopm: 1.
I'moGaneuuii goctyn no HaBuanHs (Coursera: Ils mmardopma cmiBmpaie 3
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YHIBEPCUTETAMU Ta OpraHizalisiMd 3 YChOTO CBITY, HaJalO4yd JOCTYI J0 OHJIANH-
KypciB Ha pi3HOMaHITHI TemHu, Bkmodatoun IT, 6i3Hec, Hayky Tomo). 2. AgantuBHe
naByaHHs (Khan Academy: [Inargopma nponoHye ananTuBHI ypOKU 3 MaTeMaTHUKH
Ta 1HIIMX MpPeIMETIB, Kl po3paxoBaHi Ha pI3HUI piBeHb HaBuaHHA). 3. Macosi
Binkputi omnaitH-kypcu (MOOCs) (edX: OwnnaitH-muiatdopma, sika CIIBOpAIOE 3
yHIBEpCUTETaMHU Ta IHIIMMH OCBITHIMH YCTAHOBaMH, HaJalOud JOCTyH A0 Oe3miui
MOOC-xypciB). 4. EnexTpoHHI Kypcu Ta HaBYaJIbHI Martepiaad IJisi BYUTEIIB
(Teachers Pay Teachers: 1ls miardopma no3Bojisie BUKIaTayaM IpoJaBaTH Ta
oOMIHIOBAaTH HaBYalbHI pecypcH). 5. MoBHi miardopmu (Duolingo: Duolingo Hagae
0€3KOLITOBHUI TOCTYII 10 KypCiB BUBYEHHSI MOB Ha pPI3HUX piBHAX). 6. Buia ocsita
ta ceptudikamis (LinkedIn Learning: Lls nmargopma Hajgae noctynm 10 OHJIAMH-
KypciB Ta cepTUQIKaTiB s PO3BUTKY MpodeciiHuX HaBU4YOK). 7. OHnaiH-
aTgopmu ais wkibHOL 0cBiTH (Google Classroom: Google Classroom gonomarae
BUUTEJISIM OpraHi3yBaTH HABUAHHS Ta CIIJIKYBaHHS B OHJIaMH-cepenoBuili. OqHak Ha
Hally JAYMKY € HENpPOAYKTHBHOIO mJisi poOboTH 31 cTyaeHTamu). 8. TexHoiorii
BipTyasibHOI Ta po3mmpenoi peanbHocTi (Oculus Education: Oculus Education nagae
pecypcu Ta maaThopMHu JIJIsi BUKOPUCTAHHS BIPTyalbHOI Ta PO3IIUPEHOI PEaTbHOCTI B
ocBiTi). 9. Bimnanene naBuanHs B yHiBepcuterax (Harvard Online: YHiBepcurer
["apBappa Ta 1HII YHIBEPCUTETH HA/IaI0Th MOKIIUBICTh BUBYATH MIPEIMETU OHJIANH Ta
OTPUMYBATU CTYTEHI 4yepe3 oHjaiiH-HaB4YaHHs). 10. OcBiTHI mwiathopmMu s AiTen
(ABCmouse: Ilnatdopma s aiTed, sika HaJa€ IHTEPAKTHBHI HaBYaJbHI ITpU Ta
3aBJAHHS JIJIs1 JJOIIKIJILHOTO BIKY).

1 mnaTdopmu 1onomararoTh 3a0€3MEeUNTH JOCTYI A0 OCBITU B OyAb-SIKMW Yac
Ta 3a0€3MeuyI0Th PI3HOMAHITHI METOJIM HaBYaHHS, BKIIOYAIOUM BiJI€0, IHTEPAKTUBHI
3aBJaHHS Ta CHUIBHOTU JJs1 OOMIHY 3HaHHSAMU. BOHM BaXJIMBI 11 PO3BUTKY
HAaBHYOK YYHIB y Cy4acCHOMY CBITI Ta MIATPUMKH XUTTEBOTO HABYAHHS [JISI BCIX
BIKOBUX T'PYTI.

Hocmimxennss Deep Knowledge Analytics 11010 puHKY IITYYHOTO 1HTEJIEKTY Y
Cxiguit €Bponi 2021 p. mokazano, mo YKpaiHa 3HaXOAMUTHCS Ha JAPYrOMYy MICII
cepel KpaiH, sIKI pO3pOOJIIOIOTH TEXHOJIOTIT Ha OCHOBI INTYYHOIO 1HTEJIEKTY 1
HaMararoTbcsl pealizyBatu HapoOku. Y 2022 poii HeaOUsSKOi MOMyJISIPHOCTI HA0YJIO
BIIPOBA/PKCHHS HA YKpaiHCbkoMmy puHKY TexHousorii ChatGPT, siky maiibke MUTTEBO
KOPHCTYBaul BU3HAIM SK MPOrPECHUBHY, 1HHOBAIIMHY 1 3aTpeOyBaHy y Oyb-sKii
ramy3i [3, c. 10]. ChatGPT moxe OyTH KOpHCHHUM IHCTPYMEHTOM JUIsl 3400yBauiB
E€KOHOMIYHOi OCBITH B pi3HHX acrekTax. Och aetanbHuil onuc Toro, sk ChatGPT
moske nonomortu: 1. Iloscuenns xonuenuiid Ta TepminiB: ChatGPT moxe mosicHuTH
CKJIa/IHI €KOHOMIYHI TepMiHU Ta KOHIeMiii B AOCTymHii (popmi. 3o0kpema 3100yBay
MOXE 3aJaBaTH THTAHHS IIOJA0 TaKWX TOHSTh, SIK 'MOMUT Ta MPOMO3UIl",
"tHpmamia", "rpomoBa MOJITHKA" TOLIO Ta OTPUMYBATH 3pO3yMiII BIAMOBIIL. 2.
AHaJli3 eKOHOMIYHMX sBHUI: 37100yBay Moke BukopuctoByBaTth ChatGPT nns
OOrOBOpEHHsI Ta aHajidy aKTyalbHUX €KOHOMIYHUX SBHUIL, TaKUX SK CBITOBI
€KOHOMIYHI TO/Iii, (piIHAaHCOB1 KPU3U, TOProBa MOJITUKA TOLTO. Mojens MOKe HaaaTH
3arajJibHUil KOHTEKCT 1 NOSICHUTH HACIIAKM TakuxX moaiid. 3. Po3B's3aHHsa 3aBHgaHb Ta
BIpaB: 3100yBay MOXE CTBOPIOBATH 3aBJAHHS Ta BIPaBU 3 €KOHOMIYHUX TEM 1
3anutyBatu ChatGPT npo ix posB'sizanHs. Mojenb MOKe JTOMOMOTTH 3PO3yMITH SIK1
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NpaBUJIbHI METOJIM PO3B'SI3aHHS BAPTO 3aCTOCOBYBATH, aTaKOX HaJaTH NpUKIaau. 4.
[TinroroBka no ex3ameHiB: ChatGPT moxe BiAMOBICTH HA MUTAHHS, K1 IOTTIOMOXYTh
HiATOTYBAaTUCA IO €K3aMEHIB 3 €KOHOMIKHU. 3/100yBad MOXKe 3alIUTYBATH PO KIFOYOBI
teMu, popmynu, rpadiku Ta Teopii. 5. [lopaau 3 HanMcaHHS HAyKOBHX poOiIT: SKIIO
MOTpiOHO HamMcaTH OCHIHUIIBKY CTaTTI0, KypcoBy poOoTy abo pedepar 3
exkoHoMiky, ChatGPT wMoxe ponmomortu cgopMyloBaTH TeMy, pPO3pOOUTH
CTPYKTYpPY, HaJlaTh JITEpaTypHI peKOMEHJAIlll 1 HaBITh JOMOMOITH 3 HAaIlMCaHHIM
TeKcTy. 6. O6roBopenHs Ta nedatu: BukopucroByBatu MoxkHa ChatGPT Takox nis
NpoOBEJIEHHST OOroBOpeHb Ta Ae0aTiB 3 €KOHOMIYHUX MNHUTaHb. MoJenb HaaacTh
apryMEHTH Ta KOHTPAPTYMEHTH, Kl JOTIOMOXYTh PO3IJSHYTH Pi3HI TOYKU 30py. 7.
Onosnenns Ta iHdopMmamis: ChatGPT Moxe HagaBaTu akTyajdbHI HOBHHHM Ta
iH(dopMaLil0 NPO EKOHOMIYHI Mojii, 00 BM Oyiau 3aBXAUM B Kypcl OCTaHHIX
po3BUTKIB. §. ExoHoMiuHI irpu Ta cumyssinii: ChatGPT Moxke pekomMeHayBaTu irpu
Ta CUMYJISIIIT, SIKI JOMOMOXYTh HABYUTHUCS €KOHOMIYHUM KOHIEHIISAM 1 MPUAHATTIO
pIIICHB.

3aranom, ChatGPT wMoxe OyTH KOPHUCHUM TIOMIYHHUKOM i 37100yBadyiB
€KOHOMIYHOI OCBITH, HAJlal0uM JOCTYN 10 iH(dOpMaIlii, MOsICHEHb Ta MPaKTUYHOI
JIOTIOMOTH B HaBYaHHI. BaxiuBo mnam'atatd, 1O 1€ 1HCTPYMEHT, SKUM MOXKE
JOTIOMOI'TH 3/100yBauy 3pO3yMITH Ta JOCIIPKYBaTH €KOHOMIKY, aje BapTO TaKOX
IIyKaTH JOJATKOBI JDKEpesla Ta KOHCYJIbTYBaTUCS 31 CHEIlajgicTaMu, e IIe
HEOOX1HO.

be3yMOBHO  BHKOpHUCTAaHHS  JaHWUX Cy4aCHHUX TEXHOJIOTIH  JOloMarae
3a0€3MeUnuTH JIOCTYyIl J0 OCBITH B OyIb-sIKMM 4ac Ta 3a0e3nedye 3acTOCyBaHHS
PI3HOMAHITHUX METOJIB HAaBYaHHS, BKJIIOYAIOUM B1/I€O, IHTEPAKTHBHI 3aBJaHHS Ta
CHUIBHOTH JJi1 OOMIHY 3HAHHSIMH, aje TYT 3 sBIs€Tbcad HU3Ka mpobrnem. Illomo
TPaAMIIIHHUX MTPOOJIEM CUCTEMHU BHUIIOI OCBITH, TO, HA TyMKY SIK BITUM3HSHUX, TaK 1
3aKOpPJIOHHUX HAYKOBIIIB, Cepe/l HalOIbIIl BaKJIMBUX MOKHA HAa3BaTH TaKi:

v 3pocTaHHs 11 (parMeHTapHOCTI: Opi€HTAallii Ta BUBYEHHS IEBHUX PO3PI3HEHHX
Teopii, MeTo1B, (PaKTiB, a HE HA OPTaHi3aIlii0 CIOCO0Yy MUCIICHHS, HEOOX1THOTO
JUISl BUPIIICHHS IPOOJIEMHMX CUTYalLlK y TpodeCiiHIf TisIIbHOCTI,

v/ BIACYTHICTh IIpH (POPMYBAHHI 3arajbHOOCBITHIX Ta MPO(ECIHHUX KOMIIETEHIIIH
KOMILJIEKCHOTO, CUCTEMHOTO MIAXOJy, III0 Ma€ MOB’SI3yBaTU B €JUHY LLIICHY
KapTUHY 3HAHHS T4 HABUYKH 13 PI3HUX HABYAIBHUX JUCIUILIIH;

v/ HasIBHICTb CJ1a0KO1 iHHOPMATHUBHOCTI KYJIBTYPH 1 HEJOCTATHICTh MPAKTUYHUX 1T
HABUYOK HE JIMIIE y 3100yBayiB, a i y BUKJIa1aviB;

v HEBMIHHS y IEPEBaXHOI OLIBIIOCTI 3100yBaviB OPIEHTYBATHCH Y CTPIMKOMY
notoii HOBOi 1H(popmarii, ¢akTiB, €PEeKTUBHO BUKOPHCTOBYBATH Cy4yacHi
iH(MOpMaIliiiHI TEXHOJIOTI,

v/ HapOCTaHHs PO3PHBY MK OCBITOIO, KyJbTYpPOIO Ta HAyKOIO, 3 OJHOr0 OOKY, Ta
peanisaMu 1 moTpedamMu CydacHOro rio0aji30BaHOIO CBITY Ta iH(OpPMAIiitHOTO
CyCHIJIbCTBA — 3 Apyroro [4].

[Ilomo BITHOCHO HOBHUX MPOOJIEM, TO JABUHOIMOIIOHUNA PO3BUTOK CyYaCHHUX
KOMYHIKAIIIMHUX  TEXHOJOTIA 1 COIllaJIbHUX MEpeX, a TaKoX OypxjuBe
BJIOCKOHAQJICHHS 1 JOCTYMHICTh MOJIEJIEH IITYYHOrO IHTEJIEKTY Ha OCHOBI BEJMKHUX
MoBHUX Mmojaeneit (Chat GPT Bim Open Al, Bing Bix Microsoft, Bard Bix Google
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TOIIO) BUMAara€ KapAMHAJIBHOTO MEpEerisily CUCTEeMHU MPOMIKHOTO 1 MiJICYMKOBOTO
OIIHIOBaHHS 3HaHb 3700yBayiB OCBITH 3 OIIBIIOCTI HABYAIBHHUX JUCIUILIIH,
OCKIJIbKH, HAIIPUKJIa/l, TPAJUIIiIiHI TECTOBI 3aBJaHHS CTAIOTh MaJIOE(PEKTUBHUMHU [4].

CyyacHi yHIBEpCUTETH MOBUHHI TTOCTIMHO aanTyBaTH CBOI1 MOCIYTH Ta iX 3MICT,
OCKUIBKM BOHHM HE MOXYThb ITHOpPYBaTH CyCHUIbHI TEHJIEHII, IMOB'A3aHl 3
1HGOpMaLIHHUMU Ta KOMYHIKAIIHHUMHU TEXHOJOTIAMU. 3MIHU Y BUIIMX HaBYAJIbHUX
3aKjIajax He 3aje)kaTh BHUKIIIOYHO BlJ IUX TEXHOJIOTiHM, a OliIblle 3aieXaTh BIJ
JIOJICBKUX PECYpPCiB, a TaKOX TOTO, SK BOHH MOXYThb ITJIXOJUTH JO BUKOPUCTAHHS
HOBUX TEXHOJIOTIi Ta BHKOPHUCTOBYBAaTH MOYJIMBOCTI €JICKTPOHHOTO HaBYaHHS.
[HdopmaiiitHO-KOMYHIKAIIHI TEXHOJOT1i MOXYTh MIABULIUTH SKICTh BUIIOI OCBITH
3a JOTMOMOTOI0 1HHOBAIITHUX METO/IIB, 110 COPSIMOBaHI Ha MIATOTOBKY BUKJIaJadiB,
M1JIBUIIICHHS MOTHUBAIIIT 1 3aI[1KABJICHOCTI CTYJIEHTIB, KOMYyHIKaIito [5].

Takum 4MHOM, B €MoXy LHU(POBi3allli EKOHOMIYHA OCBITa MOBUHHA CHUPATHUCH
Ha PsiJl BAKIMBUX aCIECKTIB:

e [HTEepaKTHUBHICTh Ta OHJIAWH-pECypcU. BUKOpHCTaHHS 1HTEPAKTUBHUX OHJIAWH-
pecypciB Ta miat@opMm IS HaBYaHHS, K1 JO3BOJISIIOTH 3100yBayaM BUBYATH
Marepian y 3py4HH JJIs HUX CIIOCI0 Ta OTPUMYBATH HETAMHUM 3BOPOTHUHN 3B'S30K.

e (CydacHi maxXoau 10 HaBYaHHSI. BUKOpUCTAHHS aKTUBHUX METOJIB HaBYaHHS,
TakuX SIK MpoOJieMHE HaBYaHHS, TPYINOBI MPOEKTH, KEHCH, N 3700yBaydl MOXKYTh
3aCTOCOBYBATH TEOPIO 10 MPAKTUIHUX 3aBaHb.

e PecanpHi maHi Ta cumyJsii. BukopucTaHHs peadbHUX €KOHOMIUHMX JaHUX 1
CUMYJISIIH JUIsl aHATI3y CUTYyallill Ta MPUHUHATTA PillleHb, 110 JOTIOMarae 3100yBadyam
30aradyBaTH CBif JOCBIJI.

e EKOHOMIYHI irpy Ta BIpaBU. BUKOpUCTaHHS 1rop Ta BIPaB, K1 I0NOMAararoTh
CTyJI€HTaM PO3yMITH CKJIaJIHI EKOHOMIYHI KOHIIEIIIIi Ta BIYYBATH iX HA MPAKTHIII.

e ExoHOoMiyHMM aHami3 JAaHuX. HaBuyaHHS  CTYJIEHTIB  BHKOPUCTaHHIO
IHCTPYMEHTIB aHali3y JaHux, Takux sk Excel, Python, R Tomo, nns BupimeHHs
pealbHUX €KOHOMIYHUX 3aBJIaHb.

o [lpaktnka Ta cTaxyBaHHS. 3a0e€3MEUCHHS MOXJIMBOCTEH Jisi CTYACHTIB
3100yBaTH MPaKTUYHUN JTOCBIT Y cepi EKOHOMIKH IUIAXOM CTaXXyBaHb Ta POOOTH
HaJ[ TPOEKTAMH.

e MiXAUCIUIUTIHAPHICTh. 3aNpPOBAKEHHSI MDKIUCIUIUIIHAPHUX MIIXOJIB, 5Kl
JOTIOMararoTh CTyJEHTaM PO3yMITH B3a€MO3B'SI3KH MiK €KOHOMIKOIO, TEXHOJIOTISIMH,
COLIIOJIOTIEO0 Ta IHITUMH cepamu.

[Ilogo OIiHIOBAaHHSA pE3yJbTATiB HABYAHHS, BAXJIMBO MEPETISHYTH MiAXOIM,
TPaaUIIfHI TECTOBI 3aBJaHHS MOXYTh OyTH HEIOCTaTHbO €(PEKTUBHUMH JIJIsi
BUMIPIOBAaHHSI pEaJbHUX HABUYOK Ta 3JaTHOCTeM 3m00yBauiB. Jlns Baanoro
OIIHIOBAHHSI Pe3yJIbTaTIB HaBYaHHS B €noXy Hu(poBi3allii MOXKHA PO3TIIAIaTH Taki
MIXOIH:

e 3aBaaHHA Ha pO3B'sA3aHHS MpoOsieM. 3700yBadi MalOTh PO3B'SA3yBaTH peabHI
€KOHOMIYHI mpobsieMu abo 3aBIaHHS, 1€ BOHU 3aCTOCOBYIOTh TEOPETHYHI 3HAHHS 10
MPAKTUYHUX CUTYAIlii.

e Ilpoextu Ta 3BiTH. CTBOPEHHS MPOEKTIB Ta IMyOJiKallis 3BITIB, J¢ 3100yBayl
JEMOHCTPYIOTh CBOi HABUUKH aHaNi3y Ta JOCIIKEHHS.
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e OuiHoBaHHS Ha OCHOBI mopTdoiio. 3100yBayl 30uparoTh iH(OpMalio Ta
MPECTaBIsAI0Th CBOi poOOTH, MPOEKTH Ta 3aBAaHHA Yy Qopmi mnoprdomio, ske
OLIHIOETHCS 3a IEKUTbKOMa KPUTEPISIMHU.

e IlincymkoBi BucTynu Ta oOroBopeHHs. Opranizailisi 0OroBopeHb, BUCTYIIIB Ta
3aXUCTy TMPOEKTIB, A€ 3100yBadi MOXYTh JEMOHCTPYBAaTH CBOi 3HAHHS Ta HABUYKU
nepe] BUKJIagadyaMu Ta OJTHOTPYTTHUKAMH.

e ABmreHTHYHI 3aBaaHHid. CTBOpPEHHsS 3aBAaHb, SIKI CINIBIAJAIOTh 3 pPEaTIbHUMH
CUTYaIlisIMU B €KOHOMIIII, III0 TOTIOMAra€e OMiHUTH MPAaKTUYHUHA TOCBIJ 3100yBadyiB.

BaxxnuBo, mo6 orinka Oyja crpsiMOBaHa Ha PO3BUTOK KIIFOUOBUX KOMIIETECHITIH
Ta HaBUYOK, sIK1 3100yBayul OTPUMYIOTH 1] YaCc HaBYaHHS, a HE TUIHKUA Ha OLIHKY
CTOCOBHO 3amaM'aToByBaHHs 1H(opmarii. Takuii miaxig JT0ONOMOXE TOTyBaTH
3100yBayiB 10 BUMOT CY4aCHOTO €KOHOMIYHOTO CEpPEOBHIIIA.

BucHoBkmu.

B poGoti HarosjomieHo, 1mo rio0aigbHl BUKIMKH 1 3arpO3H CYYacHOIO €TaIry
PO3BUTKY CYCIUIBCTBA aKTyali3yBalu NpoOJieMy MOUIYKY HOBOI MapaJurMu OCBITH.
3aranom, mudpoBi3alis OCBITH MOCTYNOBO BHUXOAMUTH 31 CTATyCy JOMOMIXHOTO YH
aNbTEPHATUBHOTO CETMEHTA OCBITH, HAOyBalouu Baru y (pyHIaMEHTaIbHUX BUMIpaxX
niei cdepu cycnuibHOl akTUBHOCTI. COLIOKYJNbTYpHI peajlli OCTaHHIX pOKIB
3YMOBMUJIM BHKOPHUCTAaHHS LU(POBOr0 NOTEHIaly HE B SKOCTI 1HHOBAIIITHOIO
dbopmaty, a K €IMHO MOXKJIMBOTO BapiaHTa 3a0e3IeUeHHs opraHi3allii OCBITHHOTO
IpoIecy Ha BCiX PIBHAX. Y CTaTTi HAroJjioIIeHO, IO OCBITHI IUIATGOPMH IS
HaBYaHHs, OCOOJIMBO OHJAMH, CTald BaXXJIMBUM €JIEMEHTOM Cy4YacHOI OCBITH, a
TaKO’X HABEJIEHO MPUKIAAN TakuX miaatgopMm. kpim Kpim Toro BkazaHo 3a SKUMHU
03HAaKaMH MO>KHA OIIHUTHU 3pUIICTh IUPPOBOi TpaHchopmallii B YKpaiHi Ta B CBITI. Y
CTaTTl 3a3HAYEHO, 110 ISl OLIHIOBAHHS PE3yJbTaTiB HABYAHHS, BaXKJIMBO ChOTOJIHI
NEPerIsIHYTH MIAXOAN, OCKUIBKM TpPaauIliiHI TECTOBI 3aBIaHHA MOXYTb OyTH
HEZOCTaTHHO €(PEKTUBHUMHU NJIS BHUMIPIOBaHHS pEAJbHUX HABUYOK Ta 3AATHOCTEH
3100yBadviB, a TAKOXX OKPECICHO 33 PaXyHOK SKUX MPHUKIATHUX 1HCTPYMEHTIB I[bOTO
MO>KHA JOCATTH.
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Abstract. The work emphasizes that global challenges and threats of the modern stage of
society's development have actualized the problem of finding a new paradigm of education. The
possibility of successfully overcoming these problems, regional and national conflicts,
characteristic of the modern stage of the development of civilization, is a prerequisite for the
sustainable development of society, which is largely determined by the level and quality of
education of all its members. In general, the digitalization of education is gradually leaving the
status of an auxiliary or alternative segment of education, gaining weight in the fundamental
dimensions of this sphere of social activity. Socio-cultural realities of recent years determined the
use of digital potential not as an innovative format, but as the only possible option for ensuring the
organization of the educational process at all levels.

The purpose of the article is to study the prospects of digitalization of education in the
fundamental dimensions of this sphere of social activity, using digital potential not as an innovative
format, but as the only possible option for ensuring the organization of the educational process at
all levels.

The article emphasizes that educational platforms for learning, especially online, have
become an important element of modern education, and also provides examples of such platforms.
In addition, it is indicated by what signs the maturity of digital transformation in Ukraine and in the
world can be assessed. The article states that it is important to review the approaches for
evaluating learning outcomes today, as traditional test tasks may not be effective enough to
measure the real skills and abilities of students, and also outlines what applied tools can be used to
achieve this.

Key words: modern education, innovations in education, educational process, assessment,
digitalization, skills.
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Abstract. The article defines the main characteristics that affect the formation of an effective
team for project implementation. The stages of development of the project team were studied.
Analyzing personnel management tools in the project, it should be noted that this area of
management always requires special attention, its human resource is a key resource in the
organization. The right choice of delegation of authority is important for an effective team in
project activities of the organization. Management skills for the leader of an effective team in
project activities are given. According to research and observation, successful teams use a method
called deviation management. Recommendations on the specifics of project team management were
made, as well as suggestions for improving this process. The project team management process
consists of many elements, namely: identification of personnel needs, formulation of qualification
requirements, search for project team members, recruitment of project team members, organization
of their activities, formation of a system of decent remuneration, identification of personal needs of
project team members, development of a system of personal and professional development, creation
of a system of prevention and resolution of conflicts on the project, development of a system of
motivation of team members, monitoring of the effectiveness of their activities and satisfaction,
adjustment of the team management system. An important element of the effectiveness of the
implementation of any project is its personnel, as one of the components of success. It is the project
staff that ensures the performance of all the necessary tasks and acts as that element of the project,
on the quality of whose work depends the effectiveness of the project itself, its success and
effectiveness. In these conditions, it becomes logical that the effectiveness of the project staff
depends on the process and the quality of its management. This becomes especially relevant in the
conditions of war and the transition of a large number of enterprises to a remote form of work or
even closing.

Keywords: project, team, project management, project management, personnel management,
project activity, leadership.

Introduction.

Currently, project management, which is a new professional market culture for
leaders and managers, has become popular in Ukraine. Great importance is attached
to the internal environment, that is, the team that acts in relation to the
implementation of the project. Effective personnel management is the basis of
successful project activity. Creating a professional team is one of the important
responsibilities of a project manager and requires a number of management skills in
identified, selected and united in a team of specialists from different departments and
organizations. It requires consideration and study of the issue of ways to increase the
effectiveness of the project team management, as well as modern views on the
formation of the project team in difficult economic conditions.

Analysis of recent research and publications. Features of effective team
management in project activities are considered in the works of foreign and domestic
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economists: A. Filatov, T. Shafranska, I. Zadorozhnyi, O. Prodius, Jurgen Apelo,
Brian Tracy, Y. Ogerchuk and others. Paying tribute to their scientific work on this
issue, it should be noted that the research in the direction of the formation of an
effective team in the project activity of the organization is of a general scientific
nature. The issue of increasing the effectiveness of project team management in
today's complex business conditions is important.

Setting objectives.

In today's conditions, the general concept of project management has gained
particular popularity. Project management tools are used in various fields of business:
not only in construction engineering and the IT sphere, but also in the food industry,
event management, consulting, foreign economic activities, etc. However, analyzing
the personnel management tools in the project, it should be noted that this area of
management always needs special attention, its human resource is a key resource in
the organization. And although long-standing management methods are still relevant,
they are constantly being adjusted, as not only world trends change, but also the
personality of the employee, his requirements, desires, level of knowledge, etc. [1].

As noted by L. Shinkaruk, S. Kubitskyi and M. Delini, project activities become
particularly relevant in the modern conditions of the development of the Ukrainian
economy, strengthening of its position on the international arena, expansion of
opportunities for participation of domestic enterprises in joint foreign projects. The
word "project" has recently come into circulation in the sense in which we perceive
it. If earlier it was more related to engineering and construction activities, now it has
already spread to all areas of business and means the activity of starting a certain
activity that has a beginning and an end. It can be both the opening of a new business,
a startup, and the improvement of what currently exists at the enterprise [2] .

An important element of the effectiveness of the implementation of any project
is its personnel, as one of the components of success. It is the project staff that
ensures the fulfillment of all the necessary tasks and acts as that element of the
project, the quality of which depends on the effectiveness of the project itself, its
success and effectiveness. Under these conditions, it becomes logical that the
effectiveness of project personnel depends on the process and the quality of its
management. This becomes especially relevant in the conditions of war and the
transition of a large number of enterprises to a remote form of work or even closing
[2].

An effective team is like-minded people united by a common goal. Employees
of such a team work harmoniously and efficiently to achieve a common goal as
quickly as possible. There are several characteristics that distinguish a team from a
group of people:

1. Communication. Effective communication is established among the team
members, during which information is transmitted correctly and with minimal losses.

2. Responsibility. Each participant knows his area of responsibility. At the same
time, the whole team is responsible for the result.

3. Atmosphere. The team has an atmosphere of trust, cooperation, and a desire to
help each other. Without an atmosphere of trust in the team, employees will have no
desire to come to work and interact with colleagues.
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4. Motivation. Effective team members have a high level of motivation. They
realize and share team values, goals are perceived as common [3].

The main indicator that determines whether a team is effective is a positive
result of joint activities for the implementation of set tasks, i.e. achieving the goal.
Let's highlight 5 signs of a team that can be effective in the project organization of
activities: mutual trust, healthy conflicts, responsibility, demandingness, focus on
results.

The project team management process consists of many elements, namely:
identification of personnel needs, formulation of qualification requirements, search
for project team members, recruitment of project team members, organization of their
activities, formation of a system of decent remuneration, identification of personal
needs of project team members, development of a system of personal and
professional development, creation of a system of prevention and resolution of
conflicts on the project, development of a system of motivation of team members,
monitoring of the effectiveness of their activities and satisfaction, adjustment of the
team management system [2].

The main stages of team development are identified:

1. Formation. At the stage of formation there is a so-called working group of
people. Each of the participants at the formation stage has duties and areas of
responsibility, everyone understands their tasks. At this stage, the role of the leader is
very important. It is he who controls the execution of tasks, distributes them, forms a
list, etc. The leader should focus on helping team members, getting to know each
other and creating an atmosphere of ease. It is equally important for the manager to
eliminate the fears and hesitations of team members. This requires clarifying the
goals, roles, responsibilities, and procedures relevant to the team's actions.

2. Bubbling. This stage implies the formation of a pseudo-team. It is at this stage
that employees realize that they have different perspectives, personalities and
cultures. At the bubbling stage, the role of the manager is to bring the team together
as much as possible: conducting team building, team building training, etc. The
leader should help the team resolve disputes by listening to problems, ensure the
exchange of ideas, and inspire participants to achieve their goals. It is important not
to adopt an authoritarian management style and try to stop the conflict. This can lead
to the fact that employees simply hide the quarrel, but continue to conflict.

3. Rationing. At the normalization stage, a potential team appears. Employee
relations are improved, they agree on uniform rules, work for a common result,
interact better with each other. At this stage, the team leader must ensure that the
establishment of common norms contributes to the effective work of the team.

4. Functioning. The functioning stage involves the emergence of a real, highly
productive team. Team members begin to work actively, move synchronously to
achieve goals. Employees are focused on productivity and unlocking their potential.
At this stage, the leader needs to assess the effectiveness of the team, observing
individual and team efforts, successes, and performance of duties. It is very important
to give credit where it is due. At the stage of functioning, the work of the team is
evaluated as the result of its efforts as a whole [3] .

KPMG notes that in remote working conditions, it is important to determine
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how to ensure the involvement of the project team in these working conditions, how
the project manager supports the team, its mood and produces and motivates for
productive work remotely. The consulting company notes that the role of the project
leader is growing significantly in the new working conditions. Because under the new
working conditions, it is necessary to define new deadlines for completing tasks,
develop new reporting. That is why it depends on the manager how effectively he can
coordinate the work of the project team in new conditions, support morale and
motivate to work in conditions of greater self-discipline. KPMG noted that successful
projects are distinguished by the fact that they are focused on regular meetings with
team members, provide the opportunity for team members to individually determine
and plan their time, and also trust them to achieve results that they themselves
determine, and not managed by management [2 ; 4].

A leader is a person who is responsible for making decisions and has the
authority to carry out their decisions or any changes in their effective ways related to
the organization, individual or social control methods for which teams, groups or
companies can work best to improve your skills and abilities. The choice of a leader
is determined not only by a person's individual traits, but also by cultural and social
aspects, as well as his life experience. According to Lewin's theory, leadership styles
are classified according to their behavior and personal characteristics when leading a
group.

In 2012, Forbes reported that the CEO of Amazon tries to understand the
individual needs of customers and manages to satisfy them effectively. By being
aware of customer preferences, Jeff Bezos learned to develop company goals to meet
customer needs [5]. The imperfection of mechanisms for the organization and
coordination of actions at the national, regional and local levels in the field of anti-
crisis management contains significant risks for the management of the main
directions of ensuring the vital activities of the state and society in conditions of
uncertainty and rapid changes in the environment [11].

If we look at Bezos' leadership style, we will notice that his leadership styles are
exceptional and distinctive. His leadership style depends on the autocratic leadership
style as he controls and directs everything personally. He also has a strategic
leadership style, through which he offers great tactics and unique approaches that
make his company profitable. Through this leadership style, the future of the business
can be decided and standards and goals defined. Because he has many employees he
works with, he also follows a cross-cultural leadership style where he motivates with
his charisma, personality as well as his business goals and vision.

It should be noted that it is the consistent actions of the manager that will create
an adequate emotional field of the project, which will enable people to remain in the
team under almost any external negative events. The manager must ensure the loyalty
of the staff both to the project itself and to the company as a whole, which depends
not only on the material factor. The task of the project manager during the formation
of the team is the selection of team members who would ensure: conformity of the
quantitative and qualitative composition of the team to the goals and requirements of
the project, effective group work on project management; psychological compatibility
of team members and creation of an active stimulating internal culture; extensive
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group communication and development of optimal group solutions to problems
arising during project implementation [6; 7].

The unity of the team largely depends on the leader, the project manager, but
part of these responsibilities must be delegated and focused on strategy and general
management. So, in order to improve the internal climate and communications in the
team, it is advisable to appoint a specialist responsible for team spirit, who will
distribute functions so that each team member realizes himself as a part of the whole,
makes his important contribution, on which the final result of the project depends.

According to research and observation, successful teams use a technique called
deviation management. This means that as long as the task is completed on schedule
and within budget, there is no need to report on its completion. The employee should
report only if he deviates from the plan and schedule. Responsibility management is
also practiced, i.e. to take full responsibility for the successful completion of a
specific task [10].

Conclusions from the study. Therefore, an important element of the
effectiveness of the implementation of any project is its personnel, as one of the
components of success. An effective team is a positive result of joint activities for the
implementation of set tasks, i.e. achieving the goal. Modern technologies for the
formation and development of project teams are becoming particularly relevant and
require additional research in this direction.
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VIPAGNIHHA 3ABCOU NOMPeOye 0COONUBOI Y8a2U, OCKIIbKU JHOOCLKULL pecypc — € KI0HYO8UM
pecypcom 6 opeauizayii. Baoicnueum 0na egheKmuHoi KOMAHOU Npu NPOEKMHill opeauizayii
JdislibHOCMI € npasurvHull 6ubip nepedayi nosHosadiceHvb. Hasedeno ynpasnincbKi Hasuyku
KepigHUKA eheKmugHoi KOMAaHOU 6 NpOeKMHil OisnbHocmi.  32I0HO 13 O00CHIONCeHHAMU mAa
CHOCMepeXCeHHAMU 008e0eHO WO, YCHIWHI KOMAHOU BUKOPUCHOBYIOMb Memoo, Wo HA3UBAEMbCS
ynpasninuam  sioxunennamu. Cgopmosano pexomenoayii w000 ocobaugocmeri YnpasIiHH
KOMAHOO010 NPOEKmy, a MAaKoH#C HAOAHHS NPONO3UYIL 3 YOOCKOHATIeHHSI OAHO020 NPOYecy.

Kniouogi cnosa: npoexm, xomawnoa, NpoeKmMHUL MeHeONCMeHM, YAPAGIIHHA NPOeKmamu,
VIPABAIHHS NEPCOHAIOM, NPOEKMHA OISLIbHICIb, I0ePCmBE0
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Summary: The article reveals the peculiarities of organization of marketing management at
pharmaceutical enterprises and defines its place in achieving maximum economic efficiency. It is
established that the role of marketing as a process begins with the study of demand and
identification of customer needs/desires, and then supply - satisfaction of these needs/desires. It is
proved that fundamental changes in the business environment are achieved through marketing
management. Marketing management is aimed at ensuring the stability of all areas of enterprise
activity in modern market conditions. In a broad sense, marketing management at pharmaceutical
enterprises includes the use of various marketing tools to make pharmaceutical products available
to customers.

It has been found that a successful organization of marketing management at pharmaceutical
enterprises will provide competitive advantages in achieving business goals by attracting new
customers and penetrating new markets. The author proves that it is advisable for pharmaceutical
enterprises to study the direction of practical application of a product/service, ways of its
distribution, pricing, PR, advertising, branding, trade channels, use marketing communications and
other types of interaction with customers. It is substantiated that marketing involves the actions of
pharmaceutical marketers to create demand for goods/services, stimulate sales through their own
marketing communications plan, along with market research, pricing, positioning and marketing
policy. It has been determined that improving the system of organization of marketing management
at pharmaceutical enterprises will help to successfully promote the organization and achieve a
competitive position in the pharmaceutical market.

Key words: marketing management, pharmaceutical enterprises, management system,
marketing tools, organization, competitiveness.

Formulation of the problem.

In modern conditions, successful business operations are possible under the
conditions of proper organization of marketing management at enterprises. Marketing
management makes it possible to obtain optimal economic performance and achieve
a positive effect at the same time, taking into account the various interests of the
participants. Pharmaceutical enterprises are interested in the effective management of
marketing activities and the search for a modern approach to the organization of the
production and sale of medicinal products. In modern conditions, successful business
operations are possible under the conditions of proper organization of marketing
management at enterprises. Marketing management makes it possible to obtain
optimal economic performance and achieve a positive effect at the same time, taking
into account the various interests of the participants. Pharmaceutical enterprises are

interested in the effective management of marketing activities and the search for a
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modern approach to the organization of the production and sale of medicinal
products.

Analysis of recent research and publications.

Such scientists as L. Balabanova [1], O. Bilovodska [2], N. Yazvinska [3] made
a significant contribution to the research of marketing management, the development
of pharmaceutical marketing was studied by L. Shulgina [4], the peculiarities of
marketing management in the system of ensuring the pharmaceutical market revealed
by the authors I. Pestun and Z. Mnushko [5] and others. Despite the large number of
studies, the issue of the organization of marketing management at pharmaceutical
enterprises is relevant and requires additional in-depth research.

Formulation of the goals of the article (task statement).

To investigate the peculiarities of the organization of marketing management at
pharmaceutical enterprises, to analyze its influence as an innovative management
concept on the effective activity of a pharmaceutical enterprise.

Presenting main material. In 2022, the pharmaceutical market of Ukraine saw
a drop in production volumes and an increase in the cost of pharmaceutical products.
Such changes pushed the largest domestic pharmaceutical manufacturers to search for
new ways of development. Today's realities dictate the need for pharmaceutical
enterprises to master modern approaches to the organization of marketing
management. A pharmaceutical enterprise oriented to consumer requests, which
constantly monitors the market environment, is directed to the maximum satisfaction
of demand, and as a result receives the maximum profit.

Marketing management at pharmaceutical enterprises should be based on the
receipt of reliable and timely information about the pharmaceutical market, consumer
requests, the structure and dynamics of demand for a specific type of product; impact
on the consumer, on demand, on the market, which creates the maximum possible
control of the sphere of implementation.

According to the reasoning of D. Rayko, marketing management is a modern
concept of marketing, a fundamentally new approach, first of all, to the strategic
management of an organization that relies on market orientation in conditions of
intense competition [6]. Market research, updating the assortment, taking into
account seasonal morbidity, predicting consumer requirements are the basis of
effective management of a pharmaceutical enterprise on the basis of marketing.

Marketing management at the enterprise is aimed at developing a system for
managing marketing activities, improving work efficiency, strengthening competitive
positions, maximizing profits through the development of an effective marketing mix,
activating targeted or entering new markets [7]. Marketing management at
pharmaceutical enterprises is a managerial activity aimed at creating demand and
achieving the goals of the pharmaceutical enterprise through the maximum
satisfaction of the needs of buyers in medicinal products.

Medicines are a socially significant commodity that is of strategic importance
for the national interests of any country [8].

For each type of product, medicines are no exception, the formation of demand
depends on a number of objective and subjective factors. Objective factors include:
socio-demographic, geographic and economic factors; product properties, quality and
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assortment on the market; informational and advertising support for product
promotion. Subjective factors determining demand include the level of buyers' needs,
their values, cultural traditions, state of awareness, and past experience. Morbidity,
which should be attributed to a number of objective factors, is of decisive importance
in the formation of the demand for medicinal products [9]. Safety and efficacy are
key characteristics that determine the value of medicines to consumers.

The effectiveness of the organization of marketing management at a
pharmaceutical enterprise is determined by the degree of application of marketing
tools in combination with the potential of this enterprise. The monetary equivalent of
this characteristic is expressed as the ratio of commercial results to the costs of
marketing activities.

Diversification (lat. Diversificatio — the desire for diversity) is a strategic
decision about the possibilities of enterprise development by managing a portfolio of
divisions with different types of activities or using competitive advantages from
joining efforts to achieve a single goal; expansion of the company's activities.
Diversification gives advantages in the competition, as it increases the possibility of
maneuvering in conditions of changing business conditions, ensures a stable market
share, reduces the risk of innovative activity, increases the efficiency of the use of
research and development works, allows the enterprise to adjust production in other
industries [10]. In the pharmaceutical industry, diversification is followed in the
production of new or different pharmacotherapeutic groups of medicinal products due
to the existing technologies and marketing programs of the pharmaceutical enterprise.
With the help of differentiation, pharmaceutical companies can increase profits by
setting a higher price for the product.

The organization of marketing management at pharmaceutical enterprises
depends on the level of market coverage. There is a need to determine in which part
of the market the company plans to compete, and further organization of marketing
management depends on this choice. A pharmaceutical enterprise must find an
exceptional system of operation, which includes the process of creating coordinated
marketing plans with strategic management goals. The choice is possible by taking
into account the dependence between the market share and the profitability of the
pharmaceutical enterprise. As a rule, enterprises that do not have powerful
opportunities to gain leadership in the market are concentrated in a certain segment
and want to increase their advantages there in relation to competitors. Pharmaceutical
enterprises, which have a larger market share, have correspondingly higher
profitability indicators.

It is worth remembering that in addition to the pharmacotherapeutic properties
of medicines, there are other characteristics that influence the formation of demand.
Bioequivalents, pharmacotherapeutic analogues, the price of the drug, the image of
the country and the company that produces it, affect the level of drug demand. This
type of demand is related to the forms of dispensing medicines in pharmacies:
prescription and non-prescription.

The demand for non-prescription drugs arises under the influence of various
types of advertising, recommendations of pharmacists, and doctors. There is a limit to
the demand for prescription drugs.
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Marketing management is purposeful coordination and formation of all activities
of the enterprise, which are related to the market activity of the organization at the
level of the market and society as a whole and are based on the principles of
marketing [2]. The pharmaceutical market has its own peculiarity, which is that the
demand for medicines is met not only at the expense of the income of the population
itself, but also at the expense of the state budget. The general factor limiting any
demand for goods/services is the purchasing power of the population. Marketing
management aims to eliminate the imbalance between the needs of consumers and
the capabilities of the enterprise.

The optimal operation of the enterprise can be achieved thanks to the creation of
a service that deals with marketing. The marketing service of the enterprise should
study the indicators of the enterprise's activity and analyze the marketing process and
bring up-to-date ideas and proposals for further improvement. Successfully
constructed marketing management is able to bring the company to a leading position
on the market and create special offers for consumers and counterparties in
competitive conditions. In the conditions of a market economy, enterprises are under
the influence of a huge number of various internal and external factors, therefore, for
effective functioning, the enterprise needs to occupy its special niche and a
recognizable image, distinguishing itself among competitors [7].

The analysis of the economic situation of the Ukrainian pharmaceutical market
and the dynamics of the development of its individual segments made it possible to
identify the main types of competition in the pharmaceutical market, namely:

= significant competition between domestic and foreign pharmaceutical
manufacturing enterprises, as well as global leaders of the pharmaceutical
industry, which can potentially enter this market, active development of
enterprises in related industries (for example, the field of biotechnology) and
other industries (for example, food, processing), the development strategies of
which foresee entering the pharmaceutical market in the future;

= pressure from substitute products, as well as competition from original and
generic drugs; biologically active supplements, etc.;

= competition of logistics supply chains of pharmaceuticals; competitive struggle
for dominance in the hospital/pharmacy segments and representation of one's
own interests in the distribution channels of pharmaceutical products (at the
level of doctors, pharmacists, pharmacists, etc.);

= competition at the level of wholesale and retail trade - the formation of
pharmacy chains under the auspices/ownership of wholesale warehouses,
pressure from the network of local pharmacies that are united in wholesale
organizations, etc., which collectively expand and complicate competition on the
market;

= pressure from consumers, who, due to low barriers to access to information,
have become more knowledgeable about the characteristics of pharmaceuticals,
and have acquired the ability to address a wide range of market participants in
the provision of medical services, in particular consulting (in connection with
the introduction of the electronic medical system Helsi, development of private
offices, etc.) [11]. In the production of pharmaceuticals/medicines, it is worth
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predicting business consolidation and entry into the market of stable

counterparties due to their stable solvency and other factors.

Pharmaceutical marketing aims to optimize the market for pharmaceutical care,
which means the analysis of the relationship between need, need, demand and supply,
as well as accounting for the effects of all internal factors of the population medical
supply system. The main feature of pharmaceutical marketing is that in the case of
pharmaceutical assistance, the classic formula of buying and selling is complicated,
because the system of buyer (patient) - seller (pharmacist) includes a third link - the
doctor, who is an equal, and sometimes even more, generator of demand [12].
Usually, the role of marketing as a process begins with the study of demand and the
1dentification of the needs/desires of the client, and then the offer - the satisfaction of
these needs/desires. The pharmaceutical business has slightly different specifics that
must be taken into account when building a development strategy. Marketing
management will play an important role in the process of developing strategic plans
and choosing an effective strategic direction.

The COVID-19 pandemic led to significant disruptions in world trade in the
target markets of pharmaceutical products, overburdened the situation of the
Ukrainian pharmaceutical market, the logistics of export-import operations, affected
the efficiency of pharmaceutical supply chains, and intensified the competitive
situation.

The Ukrainian pharmaceutical market has not stopped its activity since the
beginning of the war. In 2022, the pharmaceutical market of Ukraine decreased by
42% in physical terms and by 23% in monetary terms. The demand for medicines
varied depending on the level of escalation of the war. Despite the uncertainty,
Ukrainians bought medicine, not only for personal use, but also to give it to the
military. In September 2022, the pharmaceutical business of Ukraine returned to its
pre-war rhythm. According to SMD company research, the share of domestic drugs
on the pharmaceutical market in 2022 will increase to 72% in physical terms and to
38% in monetary terms.

The effectiveness of marketing management will be achieved through the
introduction of innovative processes in enterprise management and the availability
and use of sufficient enterprise resources (material, financial, labor, information) with
the interaction of market requirements [7].

Conclusions and prospects for further research.

The Ukrainian pharmaceutical market operates under the influence of state
policy (providing buyers with publicly available medicines) and demonstrates deep
competition in the field of production, distribution and consumption between
pharmaceutical manufacturers and pharmacies. It is appropriate for pharmaceutical
companies to research the ways of distribution of pharmaceuticals, pricing, PR,
advertising, branding, trade channels, opportunities to use marketing communications
and other types of interaction with customers. Marketing involves the actions of
marketers of pharmaceutical enterprises regarding the study of demand for
goods/services, sales promotion with the help of their own marketing
communications plan along with market research, pricing, positioning and marketing
policy. It is appropriate for pharmaceutical companies to research the ways of
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distribution of pharmaceuticals, pricing, PR, advertising, branding, trade channels,
opportunities to use marketing communications and other types of interaction with
customers.
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Anomayia: B cmammi po3kpumo ocobaugocmi op2anizayii MapkemuH208020 MEHEOHNCMEHMY
Ha apmayeemuuHux niONPUEMCMBAX, BUSHAYEHO 1020 Micye Y OO0CACHEeHHI MAaKCUMATbHOI
eKOHOMIUHOI pe3ynbmamusHocmi. Jloeedeno, wo QyHoamenmanvHi 3MiHu 6 Oi3Hec-cepedosulyi
docseaomuca  3a4  OONOMO2010  MAPKEMUH208020 MeHeOodcMenmy. YV wupoxomy po3yminHi
MAPKEMUH208ULL  MEHEONCMEHM HA  (PapMNiONpUEMCMEAx 6KIIYAe 6 cebe 3acmoCy8aHHs
PIBHOMAHIMHUX ~MAPKEMUH208UX ITHCMPYMeHmis, wob 3pooumu apmayesmuyni npooyKmu
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docmynHumu 0J1a KiieHmis. 3’sco8ano, wo 80ana opeanizayisi MapKemuHe08020 MEHEONCMEHMY Ha
gapmnionpuemcmeax 3abe3neyumsv KOHKYPEHMHI nepesazu 6 O00CsAcHeHHI OisHec-yinel uepes
3any4eHHs HOBUX KIIEMMI8 ma MNPOHUKHEHHS HA MO8l puHKu. Y pesynomami npoeeoeHozo
00CNIONHCEHHs BCMAHOBNEHO, WO BUKOPUCMAHHA MAPKEMUH208020 MEHEONCMEHMY HA NpaKmuyi
donomoodice  80ano  po3eusamucs apmayesmuuHum — nionpuemcmeam. Ipiym¢p ompumace
nIONpUEMCMB0, sIKe Ha NOCMIUHIUL OCHO8I 0yde GUKOpUCMOBY8amMU Y C80ill npakmuyi
MapKkemuHeosuil meHeodcmenm. Mapkemun2o6uil MeHeo#CMeHm 8i00UBAEMbCA ) YINECHPAMOBAHI
83a€MO0Il Ha 3acadax MapKemuHey 6Cix YYHKYIOHANbHUX NIOPO30iNi8 NIONPUEMCINEA O/ WUBUOKO20
Peazy8ants Ha 3MIHU ) 308HIUHbOMY cepedosuLyi i OMPUMAHHS COYIAIbHO-EKOHOMIUHO20 edeKxm).
Yeniwna opeanizayis cucmemu MapkemuHz08020 MEHEONCMEHMY HA NIONPUEMCMBE NIOBUULYE 1020
KOHKYPEHMOCNPOMOICHICb HA PUHK) .

Knrwouosi cnosa: mapkemunzouil MmeHeodcMeHm, papmayesmuyti niOnpueMcmea, cucmema
VNPABNIHHA, MAPKEMUH208I IHCIMPYMEHMU, OP2aHi3ayisi, KOHKYPEeHmMO30amHiCmb.
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